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Attacq is a South Africa-based real estate investment 
trust, with a vision of delivering total returns comprising 
sustainable income return and long-term capital growth 
through a focused approach to real estate investments 
and developments. 
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 1.   Copyright and trademarks are owned by the Institute of Directors in Southern Africa NPC 
and all its rights are reserved.

About this report

This is Attacq’s second stand-alone report on sustainability matters. Its purpose is to 
demonstrate our commitment to operating sustainably by explaining how we manage all six 
capitals (financial, manufactured, natural, human, social and relationship and intellectual) 
optimally to ensure we create optimal value for all stakeholders. We acknowledge and 
consider the United Nations’ (UN) ten principles as well as the UN Sustainability Development 
Goals (SDGs). 

The report focuses on non-financial data, along with an analysis of risks and impacts to the 
social, natural and economic environment from our operations as well as our policies and 
procedures to mitigate these risks. The detailed data in this report supplements matters 
discussed in the integrated report.

In compiling the content, we considered accepted standards and guidelines on corporate 
citizenship and reporting, including: 

• The ten principles of the UN Global Compact

• The UN 17 SDGs

• The International Integrated Reporting Council <IR> Framework

• King Report on Corporate Governance 2016 (King IV™)1

• JSE Listings Requirements

• FTSE/JSE Responsible Investment Index

• MSCI ESG Ratings.

Materiality
The final four months of our operating period were dominated by matters related to 
COVID-19. This was confirmed by our materiality workshop in June 2020 (detailed in 
integrated report). In managing the short-term impacts caused by the lockdown period, 
we remained mindful of the longer-term matters that contribute to our sustainability. 

In determining the materiality of the sustainability report, our approach was aligned with 
the integrated report. We presented information collated from various sources, including 
internal and external stakeholders. We ensured that we assessed and reported upon 
materiality in respect of our strategic goals, KPIs across various aspects of our business 
ranging from matters of remuneration, sustainability and operations.

We understand that our ability to create and maintain the value of our manufactured and 
financial capitals relies on our ability to protect the sustainability of our natural, human, 
social and intellectual capitals. Flowing from our integrated report, this report therefore 
considers our impact on the capitals most relevant to environment, social and governance 
or ESG matters (natural, human, social and relationship). We discuss our approach, how 
these capitals link to our strategic objectives, our performance in the review period and 
targets guiding our future actions. In several areas, this is considered work-in-progress as 
we enhance data systems to measure our progress, based on best practice in our industry 
and global benchmarks.

We welcome your feedback on this sustainability report as we strive to improve our 
disclosure. Please direct this to Brenda Botha, head of investor relations,  
at brenda@attacq.co.za.

Accolade for first report
The 2019 sustainability report, which was our first report, was ranked 
in the top ten (including more experienced reporting companies) 
for SDG reporting in South Africa by IRAS, which noted that we had 
specified SDGs material to our company and briefly explained 
our approach to these goals. This is an element of our approach 
and reporting that will develop in time, as processes mature, and 
we strengthen the alignment between our goals and those of the 
SDGs.

Novartis, Waterfall city
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Reporting boundary
For a detailed group structure, including building names, please see integrated report, manufactured capital, page 61.

About this report (continued)

Lynnwood Bridge – Offices, Pretoria

Reporting boundary for the integrated report (risks, opportunities and outcomes)

100.0% subsidiary 100.0% subsidiary

1st driver

Attacq Treasury Share 
Company Pty Ltd

Attacq Management 
Services Pty Ltd

Lynnwood Bridge Office 
Park Pty Ltd

Lynnaur Investments 
Pty Ltd

Attacq Retail Fund  
Pty Ltd

Brooklyn Bridge Office 
Park Pty Ltd

Attacq Waterfall 
Investment Company 

Pty Ltd

AIH International 
Limited

Attacq treasury shares Development, 
property and asset 
management 
company

Brooklyn Mall (25%) 
Brooklyn Office Park Pty Ltd 
Eikestad Mall (80%) 
Garden Route Mall 
Lynnwood Bridge precinct 
MooiRivier Mall

Mall of Africa (80.0%) 
Completed Waterfall 
buildings 
Waterfall leasehold 
land 
Waterfall developments 
under construction

1st, 2nd and 3rd drivers 4th driver

Clients (tenants) Community Employees
Government, 
municipality, 

regulators

Waterfall land 
owner

Providers of 
financial capital Shoppers Suppliers and 

contractors

ATTACQ LIMITED

Our key stakeholders

Associates and 
investments

100.0% subsidiary 100.0% subsidiary100.0% subsidiary

AttAfrica Limited 
Gruppo Investment 

Nigeria Limited 

4th driver

23.57% associate 26.88% associate 25.0% associate100.0% subsidiary

AIM Investco Pty Ltd
Waterfall JVCO 115 

Pty Ltd

3rd driver 2nd driver 

MAS Real Estate Inc 
(20.7%)

Waterfall Junction Three malls in Ghana Ikeja City Mall

Retail Africa Wingspan 
Investments Pty Ltd
Atterbury Africa SA 

Pty Ltd
Kompasbaai Property 
Development Pty Ltd
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Our purpose is to 
create safe, sustainable 
community spaces 
where people can 
connect.

An introduction to 
Attacq

Novartis, Waterfall city
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Business profile

In South Africa, 
we focus on our 
retail and mixed-
use precincts in 
three provinces, 
and developing 
Waterfall.

Who we are
Attacq is a South Africa-based REIT, with a premier portfolio of retail-dominant properties and 
an unrivalled opportunity to develop a city at Waterfall. 

Attacq is a constituent of the FTSE/JSE South African Property Yield (SAPY) Index and FTSE/JSE 
SA REIT Index. FTSE Russell has rated Attacq’s environmental, social and governance (ESG) 
exposure to, and management of ESG issues as 4.2 (2019: 4.1) out of 5.0, showing year-on-year 
improvement and ranking Attacq as one of the best-rated SA REITs. Notwithstanding that we 
continue to be rated by FTSE Russell, we are no longer included in the FTSE JSE Responsible 
Investment Index and the FTSE JSE Responsible Investment Top 30 Index as a result of a 
reduction in our market capitalisation.

Historically, as a REIT, our shareholders benefit from this twice-yearly dividends. To meet the 
requirements of this key stakeholder group, we invest across the retail, office, residential, 
light industrial and hotel sectors in South Africa and selected international markets, leveraging 
the strength of our six capitals (page 7). Our focus, however, is on owning and managing 
mixed-used sustainable community spaces in our respective nodes, anchored by a strong 
retail offering.

Waterfall City epitomises our vision to deliver total returns, comprising sustainable income 
return and long-term capital growth. Ideally positioned in the heart of Gauteng, South Africa’s 
economic hub, Waterfall aims to be a smart sustainable city, harnessing technology and 
leading urban design into the ultimate eco-friendly work-live-play environment. 

Our four drivers

South African 
portfolio

Developments at 
Waterfall2nd1st

Investment in MAS3 rd Rest of Africa retail 
investments4 th

• Founded in 2005

• Listed on the 
JSE in 2013

• Converted to a 
REIT mid-2018

Fast facts

Our second driver refers to the development 
activity taking place at Waterfall, with the 
focus on creating a smart, sustainable city.

This is the backbone of our operations and 
revenue and is predominantly located in 
Gauteng comprising of premium retail, 
office and mixed-use, industrial and hotel 
properties such as our flagship Mall of 
Africa.

We historically invested in retail assets in 
Africa, outside South Africa. We are disposing 
of these assets.

Through our 20.7% stake in MAS, we gain 
exposure to strong growth markets in 
Central and Eastern Europe (CEE).

Our purpose 

To create safe, sustainable community 
spaces where people can connect.

Our vision

Attacq is a South Africa-based REIT, with a 
vision of delivering total returns comprising 
sustainable income returns and long-term 
capital growth through a focused approach 
on real estate investments and developments. 

Our values

INTEGRITY ACCOUNTABILITY CREATIVITY SUSTAINABILITYCOLLABORATION

Around here,  
we do what we say.

#BELIKEATE

Around here,  
we have each  
other’s back.

#GREETLISTENSHARE

Around here,  
stuff gets done.

#SEEITSAYITSORTIT

Around here,  
everyone’s ideas 

matter.

#KAIZEN

Around here,  
we focus on  
our future.

#DREAMPLANPROCESS

Globally, we are invested 
in MAS which focuses on 
retail assets in Central 
and Eastern Europe.

We are exiting our Rest of 
Africa retail investments, 
in Ghana and Nigeria.
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Business model

Our business model is the blueprint for balancing our capitals. It is integral to achieving our strategic priorities, which in turn determines the remuneration of our people. 

To ensure we continually create value, we consider inputs (available stores of each capital) that are transformed by our business activities into outputs (what we generate) and intended 
outcomes (benefits or impacts of our business activities on the capitals), discussed in the priorities section on page 8 and the managing our capitals section from page 19. 

A portfolio of quality, 
retail-focused 
precincts and 
investments that:
• Generate rental 

income and  
long-term capital 
growth

Internal development, 
property and asset 
management teams 
that:
• We strive to develop 

assets that are 
environmentally 
sensitive and 
operate efficiently

• Create a work-live-
play environment in 
Waterfall

• Create safe, 
sustainable spaces 
where people can 
connect and flourish

• Generate non-PGLA 
income

We source and evaluate real estate opportunities, investing in those with the potential to deliver sustainable 
total returns, including income yield and capital growth.

Business activities Outputs Outcomes

All our activities are underpinned by shared corporate services such as finance, human capital, legal  
and marketing. All our actions and decision are informed by our company values, including sustainability.

New and existing properties are 
enhanced by taking green rating 
standards into account.

Our aim as client-focused 
managers is on a close and 
proactive working relationship with 
our clients and responding promptly 
to their business needs. We listen, 
collaborate, offer a multichannel 
approach and experiment – by 
doing so, we attract new clients 
and generate a development 
pipeline. 

We use technology to monitor 
shopper behaviour in many of our 
South African shopping centres. In 
collaboration with our clients and 
shoppers, we address the needs of 
our communities.

Through the Attacq Foundation we 
invest in education and training. 
Our property management teams 
play a key role in executing our 
Attacq Foundation initiatives in their 
communities.

Through proactive asset 
management, we use our sector 
insight and expertise to regularly 
review and optimise our portfolio to 
maximise stakeholder value.

We optimise capital allocation 
by recycling capital from mature 
and/or underperforming assets 
into opportunities with a higher 
contribution to distributable 
earnings and better growth 
prospects.

By prudently managing our funding, we have the financial flexibility to develop Waterfall into a smart, sustainable city 
and execute on value-enhancing investment opportunities.

Capitals

Financial

Manufactured

Natural

Human

Social and 
relationship

Intellectual

Discussed 
in the 
priority 
section 
page 8
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Our capitals defined

Capitals

Financial

To fund investments that 
support growth, we rely 
on funds we receive 
as equity, debt and 
proceeds from disposals.

Manufactured

The spaces that we 
manage and our pipeline 
of future spaces.

Natural

Natural capital fuels 
almost everything we do – 
the resources we use and 
the infrastructure we need 
to protect these resources. 

Human

At the heart of our business 
is our people. Their skills 
and wellbeing ensure our 
business runs optimally.

Social and 
relationship

Our relationships with 
external stakeholders 
(directly or indirectly) 
enable us to fulfill our 
purpose.

Intellectual

This comprises our brand 
and reputation, as well 
as the innovative ways in 
which we use information 
and technology.

Market capitalisation:  

±R3.0 billion
Total drawn facilities:  

R11.4 billion
Available liquidity:  

R1.4 billion

Manage 779 480m2 PGLA of 
sustainable community spaces 
in five respective nodes

Eight buildings completed in 
Waterfall in FY20, four under 
construction

1 100 495m2 remaining effective 
developable bulk in the 
Waterfall node

Land, water, fossil fuels and air to develop 
buildings and run operations

Raw natural products to create different aspects 
of our manufactured capital   

153 permanent employees plus ten learners on  
12-month contract

Diverse workforce by gender, race,  
age and tenure

Clients

Community

Employees

Government, municipality and regulators

Providers of financial capital

Shoppers

Suppliers and contractors

Waterfall land owner

Top brands: 
Waterfall
Mall of Africa

Awards:  
‘Coolest’ mall 
‘Excellent’ in EY 
integrated reporting awards

My Attacq experience:  
Client sales journey

Creating efficiency: 
MyBuildings
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Our priorities

Our strategy

Journey to a REIT 
Attacq converted to a REIT in May 2018 as the first step in a journey from a capital growth fund to REIT:

Capital growth characteristics REIT characteristics

1st half FY20 2nd half FY20

Our progress

Capital allocated to capital growth 
opportunities

Owns non-income-generating 
assets focused on capital growth

Annual profits reinvested

High gearing ratio

Low interest cover ratio (ICR)

Sustainable net operating income 
and core distributable earnings

Majority of assets income-
generating

Twice-yearly dividend payments

Gearing below 35.0%

Minimum ICR of 2.5 times

12.6% increase in rental income, versus 
rental escalations at 7.2%

R166.5 million cash generated through 
disposals

Income-generating assets 90.3% of total 
(based on rand value)

Interim dividend of 45.0cps paid

39.1% gearing

ICR 1.91 times

7.4% increase in rental income, versus 
rental escalations at 7.1%

R99.9 million cash generated through 
disposals

Income-generating assets 92.3% of total 
(based on rand value)

No final dividend declared due to the 
financial impact of lockdown

45.7% gearing

ICR 1.68 times
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Our priorities (continued)

Our strategic priorities
Underscoring the importance of sustainability to Attacq, our strategic priorities are directly linked to the intended outcomes for each of our capitals. Our progress against these priorities is set out in 
the scorecard on page 12. 

We acknowledge and consider the UN SDGs for 2030.

Our strategic priorities are building blocks towards creating stakeholder value and achieving our company vision, visually explained below:

1 Own and manage a South African 
portfolio, offering sustainable community 
spaces in established nodes

2 Develop Waterfall into a smart, 
sustainable city 3 Diversify our income streams 

through international investments

Capitals Drivers Intended outcomes SDGs

Manufactured

South African portfolio 1   Generate rental income by tenanting our spaces and collecting rental income

2    Grow rental income by offering quality space and servicing our diversified clients’ portfolio

3   Increase trading densities by creating experiential retail spaces for our shoppers

4   Reducing the cost of occupancy through sustainable and smart initiatives 

5   Business continuity ensuring our clients operate without interruption

6   Create long-term capital growth

Developments at 
Waterfall

1    Creating a destination of choice by developing a unique work-live-play environment

2    Green certification of new buildings as well as the precinct to protect and future-proof investments

3    Providing essential infrastructure that forms the foundation of our city

4    Using technological innovation in developing the smart city of tomorrow

Investment in MAS Real 
Estate Inc

1    Create geographical diversification

Rest of Africa retail 
investments

1    Continue with exit strategy

+

1 2 3 4 5+ =
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Our priorities (continued)

4 Manage and optimise our debt:equity structure

Capitals Intended outcomes

Financial

1    Improve the ICR cover

2    Reduce the weighted average cost of funding

3    Hedge interest rates as protection against the negative impact on distributable earnings from potential interest rate hikes

4    Reduce our gearing ratio

=

5 Deliver sustainable stakeholder value

Objectives
•  Optimise our use of the six capitals to positively impact all stakeholders. Our natural, human, social and relationship as well as intellectual capitals, support financial and 

manufactured capitals
•  Deliver sustainable total return which includes income return and capital growth.

Capitals Intended outcomes SDGs

Natural

1   Biodiversity: minimise our environmental impact

2   Carbon emission: proactively manage and reduce our footprint from an accurate baseline

3   Climate change: proactively manage and reduce our carbon footprint

4   Water: manage quantity, quality and resilience

5   Waste: reduce and recycle

6   Energy: improve efficiency and resilience

7    Transport: ensure ease of access into our precincts with safe and convenient alternative transport modes

8   Technology: use to support sustainability initiatives 

10Attacq sustainability report for the year ended 30 June 2020
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Our priorities (continued)

5 Deliver sustainable stakeholder value (continued)

Capitals Intended outcomes SDGs

Human

1    
Continue to build a diverse workforce that represents national demographics, encourages inclusive thinking and contributes  
to transformation in the interests of all citizens

2
   

Build an inclusive work environment, that results in high employee engagement and low employee turnover 
3

  
 Continue to offer employee wellness programmes 

4    Continue to reward our employees fairly and in line with our strategic priorities to attract, motivate and retain top talent by offering meaningful benefits 

Social and 
relationship

1    Maintain quality relationships with stakeholders at the appropriate level 

2   Contribute to a stable operating environment by supporting and uplifting our communities

3    Improve organisational culture

4    Continue to secure debt funding by maintaining a trust relationship with our existing and potential lenders through proactive, open communication

5  
  Continue to promote positive collaboration with government, municipality and regulators by being law-abiding corporate citizens and regular 
communication

6    Secure new and continued equity investments by building trust with our shareholders through proactive, open and honest communication

7   Continue to adapt our retail offering to remain relevant in all our malls by understanding shopper behaviour

8   Remain flexible and commercial in client negotiations, ensuring a sustainable relationship

9    Developing Waterfall is a key focus for us, by aligning interests and joining strengths with development joint-venture partners

10   Maintain a strong relationship with our Waterfall land owner to ensure the successful roll-out and management of the precinct

11   Continue to collaborate with our suppliers and contractors as business partners, ensuring excellent service delivery

12    Provide current, relevant, accurate and timely information to media

13   Provide support to property brokers as they engage with our future clients

14  Continue to promote transformation in the interest of all citizens

Intellectual

1   Continual improvement in our operational efficiencies through innovation

2   Embedding best practice (confirmed by independent ratings)  

3   Contribute to property industry development through active participation in industry bodies  

4   Be a leader in reporting by providing comprehensive, accurate and comparable information to the market 
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About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents



Our priorities (continued)

Strategic priorities and KPIs 2020 KPI 2020 result 2020 indicator
Short-term KPI  
FY21–FY22

Medium-(FY23) to long-
term (>FY25) KPI

      Deliver sustainable stakeholder value

  Natural capital

Sustainability strategy Develop sustainability 
strategy 

Sustainability strategy 
in the process of being 
developed

In progress To be determined To be determined

  Human capital

Employee diversity (employee complement as per 
employment equity (EE) plan) 

Meet transformation 
levels as per submitted 
EE plan 

Transformation levels 
exceeded

Achieved Meet transformation 
levels in submitted EE 
plan 

Meet transformation 
levels in submitted EE 
plan

Employee development Employees to receive 
training as per personal 
development plan 
(PDP)

Not all employees 
received training as per 
their PDP

Not achieved Employees to receive 
training as per PDP

Employees to receive 
training as per PDP

Employee health and safety Zero injuries on duty and 
no fatalities

Zero injuries on duty and 
no fatalities

Achieved Zero injuries on duty and 
no fatalities

Zero injuries on duty and 
no fatalities 

Annual survey on company values Implementation of 
action plans arising from 
2019 culture survey 

Align to board culture 
feedback

In progress Ensure continuous 
engagement across all 
races, cultures, genders 
etc

Management will 
commit to executing 
the appropriate action 
plans to promote 
diversity across the 
organisation

N/a    Not applicable

5

Measuring our progress
Our strategy for sustainable performance is based on a longer-term view, typically a rolling five-year period that is assessed annually. In EY20, the focus shifted to short-term measures to manage 
our business, to protect our balance sheet and preserve as much value as possible for all stakeholders amid the unprecedented challenges raised by COVID-19. Our actual operating and 
financial performance against key performance indicators (KPIs) and focus for the new year are summarised below. Our performance against KPIs is summarised below (see integrated report for 
performance against strategic financial priorities).
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Our priorities (continued)

Ellipse, Waterfall city

Strategic priorities and KPIs 2020 KPI 2020 result 2020 indicator
Short-term KPI  
FY21–FY22

Medium-(FY23) to long-
term (>FY25) KPI

  Social and relationship capital

Transformation (B-BBEE level) Level 3 Level 3 Achieved Level 3 Level 2

  Intellectual capital

Implementation of technology n/a Head of technology 
appointed

Information and 
communications 
technology (ICT) 
strategy in developing 
phase

In progress To be determined To be determined

Independent ratings Achieve a FTSE Russell 
ESG rating of 4.0 or 
higher

4.2 out of 5.0 Achieved Achieve a FTSE Russell 
ESG rating of 4.0 or 
higher

Achieve a FTSE Russell 
ESG rating of 4.0 or 
higher

N/a    Not applicable
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Our approach and 
commitment to 
sustainability

Using sustainability as 
a lens reshapes our 
understanding of our 
company strategy 
and helps us arrive at 
the performance of all 
our capitals across our 
business.

Eikestad Mall, Stellenbosch

15 Delivering sustainable stakeholder value

18 Our response to COVID-19 
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Delivering sustainable stakeholder value is a strategic priority for Attacq and enshrined in our 
values. Our sustainability strategy is being developed and will be underpinned by our sincere 
commitment to be a responsible corporate citizen, in the interests of our communities,  
broader South African society including our natural environment. This strategy will be 
periodically reviewed to ensure our focus areas and targets are aligned with delivering 
sustainable stakeholder value.

During the year, we identified employees who will act as owners to internally manage and 
report on all sustainability matters. 

Delivering sustainable stakeholder value

We want to operate responsibly

Our intention is to operate profitably while contributing to a more just and equitable society.  
By reducing our emissions, improving resource use and energy efficiency, we are not only 
‘doing good’, we are preserving our bottom line.

We want to build trust

We are held accountable for our impact on society and the environment through transparent 
reporting.

We want to have a competitive advantage

Sustainability drives innovation and acts as a catalyst to engage stakeholders while attracting, 
supporting and retaining our clients.

United Nations Global Compact
Corporate sustainability, according to the UN Global Compact, starts with a company’s value 
system and a principles-based approach to doing business. Attacq consider the UN Global 
Compact’s ten principles.

Environment

Principle 7
Support a precautionary 
approach to environmental 
challenges

Principle 8
Undertake initiatives 
to promote greater 
environmental 
responsibility 

Principle 9
Encourage the development 
and diffusion of environmentally 
friendly technologies

Human rights

Principle 1
Support and respect the 
protection of internationally 
proclaimed human rights

Principle 2
Make sure that the 
company is not complicit 
in human rights abuses

Labour

Principle 3
Uphold freedom of 
association and the 
effective recognition of 
the right to collective 
bargaining

Principle 4
Elimination of all 
forms of forced and 
compulsory labour

Principle 5
Effective abolition of 
child labour

Principle 6
Elimination of discrimination in respect of employment and occupation

Anti-corruption

Principle 10
Businesses should work against corruption in all its forms, 
including extortion and bribery

15Attacq sustainability report for the year ended 30 June 2020
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United Nations Sustainable Development Goals
In developing our sustainability strategy, we acknowledge the UN SDGs for 2030, and more specifically the targets underlying these SDGs where applicable to our business. We also take into 
consideration South Africa’s most pressing issues – poverty, education, inequality and unemployment, which are some of the focus areas of the Attacq Foundation. We are committed to 
supporting the UN SDGs as well as its underlying targets and finding opportunities in our businesses to build a more resilient and efficient environment. The 17 SDGs, are highlighted below in context 
of what is most pertinent to Attacq at present, while considering their defined underlying targets in the context of South Africa:

Goal 3 – Good health and wellbeing

Attacq cares for its employees’ wellness and hosts annual wellness days.

Goal 1 – End poverty in all its forms everywhere

Poverty alleviation is addressed by Attacq, from human capital initiatives, and supporting our 
communities through the Attacq Foundation.

Goal 2 – End hunger, achieve food security and  
improved nutrition and promote sustainable agriculture

SDG 2 was adopted this year through the Attacq Foundation’s Attacq Cares initiative where 
we provided relief in the form of food parcels to our communities, reaching 8 140 beneficiaries 
in need during national lockdown. 

Goal 4 – Quality education

Attacq channels its corporate social investment initiatives and funding through the Attacq 
Foundation, which focuses on education, training and skills development. Every employee has 
the opportunity within Attacq to receive training and development. Qualifying employees of 
Attacq can apply for subsidised school fees for their children.

Goal 5 – Achieve gender equality and empower  
all women and girls

Attacq has 33.3% female representation at both executive director and board level, with 54.0% 
female representation among employees.

Goal 6 – Ensure availability and sustainable  
management of water and sanitation for all

We are committed to increase water-use efficiency and use recycled water where possible at 
building, city and portfolio level, ensuring an integrated system approach is considered. 

Goal 7 – Affordable and clean energy

With careful planning, we are increasing our share of renewable and cleaner energy in our 
portfolio.

Goal 8 – Decent work and economic growth

Education, training and skills development initiatives by the Attacq Foundation aimed at 
reducing the unemployment rate in the youth category. We also provide training opportunities 
for small, medium and micro enterprises (SMMEs).

Goal 9 – Industry, innovation and infrastructure

We understand that adapting to climate change requires investing in resilient infrastructure.  
In addition, we are using smart and sustainable technology in new and existing developments at 
a building, city and portfolio level.

Goal 10 – Reduce inequality within and among countries

Attacq is actively addressing inequalities through its employment equity plan when recruiting 
and contributes to transformation initiatives targeted at a broad-based black economic 
empowerment.

We are committed to entrenching resource efficiency in all our buildings and providing access 
to alternative and inclusive transport solutions. 

Goal 11 – Sustainable cities and communities

Delivering sustainable stakeholder value (continued)
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Goal 12 – Ensure sustainable consumption and production 
patterns

Our aim is to recycle waste at above industry averages by volume and recycle in line with current 
legislation and best practice. Attacq is developing a sustainability strategy that will focus on the 
sustainable management and efficient use of our natural resources.

Goal 13 – Take urgent action to combat climate  
change and its impacts

Our annual increased use of renewable energy in the portfolio and our energy-efficient building 
designs contribute to combating the impacts of climate change. We will monitor climate 
change in our portfolio, starting with Waterfall City, to understand its impact on the immediate 
environment and better align the design and operation of new and existing facilities.

Goal 14 – Conserve and sustainably use the oceans,  
seas and marine resources for sustainable development

Marine pollution originates particularly from land-based activities. Attacq supports recycling of 
waste and thereby contributes to conserve our oceans, seas and marine resources.

Goal 15 – Protect, restore and promote sustainable use of terrestrial 
ecosystems, sustainably manage forests, combat desertification, 
and halt and reverse land degradation and halt biodiversity loss

Attacq is developing a biodiversity strategy and appointing a specialist to look at areas where 
we can implement initiatives to improve or reintroduce biodiversity, create habitats and 
improve ecological value in Waterfall City. 

Goal 16 – Promote peaceful and inclusive societies for 
sustainable development, provide access to justice for all and 
build effective, accountable and inclusive institutions at all

Attacq is supportive of the underlying targets, supporting this goal, by being against all forms of 
violence, abuse, corruption and bribery.

Goal 17 – Strengthen the means of implementation and revitalise 
the global partnership for sustainable development 

An example of a partnership that we are forming for sustainable development include the  
Waterfall smart city charter with Waterfall Investment Company Proprietary Limited, a company 
owned by the Waterfall land owner, to address the greater Waterfall development and seek 
opportunities to align our initiatives.

United Nations SDGs (continued)

Delivering sustainable stakeholder value (continued)

Corporate Campus, Waterfall city
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COVID-19 has been declared a global 
pandemic by the World Health Organization. 
On 11 March 2020, the South African 
government declared a national state of 
disaster, in terms of the Disaster Management 
Act 57 of 2002, imposing lockdown 
restrictions and adopting a risk-based 
approach to reopening the economy. The 
country has moved from lockdown level 
5, the most constrained risk-based level in 
terms of economic activity to level 1, from 
20 September 2020, resulting in most of the 
economy being reopened.

Understanding the severity of this pandemic 
and managing the group through the crisis, 
a task team was established comprising 
executive management and representative 
employees from different business units. 
Attacq’s rapid response has been 
strengthened by continual guidance from 
the Attacq board, as well as participation 
in Property Industry Group initiatives by 
members of Attacq management.

In addition, we conducted a disciplined risk 
management and resilience assessment 
that identified key risks or areas impacted by 
this pandemic and developed appropriate 
tactics to address these:

• Talent and workforce

• Employee health and wellbeing

• Customer and brand

• Financial and investor

• Government/policy directives

• Supply chain and global trade

• Insurance and legal disputes

• Technology and information security

• Business continuity and resiliency.

Our response to COVID-19

Below we summarise our actions to ensure the health 
and safety of our stakeholders.

• Creating a safe shopping environment

• Virtual social media customer journey 

   Shoppers

• Rental relief and assistance 

• Healthy and safe spaces top priority

•  Sustainable leasing options

   Clients and their employees

• Attacq task team established

• Risk proactively managed

• Relying on secured technology to do business

   Governance

• Continuous support to service providers to ensure 
business continuity

   Suppliers, brokers and service providers

• Attacq cares campaign launched in our 
communities

• Support our communities more in need and 
vulnerable

   Community

    Focus on health and safety of our 
employees, shoppers, clients and the 
wider community
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We understand that 
our ability to create 
and maintain the value 
of our financial and 
manufactured capitals 
relies on our ability to 
protect the sustainability 
of our natural, human, 
social and relationship, 
and intellectual capitals.

20 Natural capital

39 Human capital

46 Social and relationship capital

61 Intellectual capital

Managing our 
capitals

Lynnwood Bridge precinct, Pretoria
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Natural capital

Our approach to creating and sustaining  
value for our natural capital
The objectives for our natural capital are centred around climate change, biodiversity and 
carbon emissions. We view technology as the enabler while the key elements in effectively 
managing our natural capital are waste, water, energy, transport and the public realm.  
To illustrate the last two elements, planning transport to and inside Waterfall City can reduce 
the burden on natural resources as we manage our carbon footprint.

Attacq considers the UN Global Compact’s principles 7, 8 and 9:

Environment

Principle 7
Support a precautionary 
approach to environmental 
challenges

Principle 8
Undertake initiatives 
to promote greater 
environmental responsibility 

Principle 9
Encourage the development 
and diffusion of environmentally 
friendly technologies

Enabler Technology

Objectives Climate change Biodiversity Carbon emissions

Key elements Energy Water Waste Transport Public realm

We are in the process of developing our sustainability strategy, in line with ISO 37101 
(sustainable cities and communities, core standard), ISO 37120 (city indicators), ISO 7123 
(resilience), ISO 37122 (smart cities), to incorporate current best practice while ensuring 
close alignment with our corporate strategy and objectives that focus on climate change, 
biodiversity and carbon emissions.

Our vision is: To be truly efficient, resilient, and smart in the way we plan, design, and operate 
our portfolio including our city, infrastructure and buildings, both now and in future. We 
target year-on-year improvement in consumption performance against baselines through 
sustainability initiatives to reduce the cost of occupancy and our carbon footprint by meeting 
specific targets.

Deloitte head office, Waterfall city
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Natural capital (continued)

Our intended outcomes
Our alignment 
to SDGs

2020 highlights and lowlights

1 Biodiversity: minimise our environmental impact
• Appointed a dedicated sustainability manager

• Formally documenting our requirements for new 
and existing buildings in the portfolio, ensuring strict 
control and implementation of sustainability down to 
system level

• 8.6GWh of energy produced through photovoltaic 
(PV) systems from five of our malls

• Improved data reporting and eco-analytics project 
under way to track performance

• Recycled 35.1% of total waste generated1

• Added 270kℓ of rainwater harvesting storage to our 
portfolio

• Energy security risk and tariff increases from Eskom 
add pressure to our clients’ cost of occupancy

• 1.2GWh loss in production at Mall of Africa due to 
technical failure in the PV system, at the start of the 
COVID-19 lockdown, resulting in shortages of critical 
supplies and delays in work on site.

t Carbon emission: proactively manage and reduce our 
footprint from an accurate baseline

3 Climate change: proactively manage and reduce our 
carbon footprint 

4 Water: manage quantity, quality and resilience

5 Waste: reduce and recycle

6 Energy: improve efficiency and resilience

7 Transport: ensure ease of access into our precincts with 
safe and convenient alternative transport modes

8 Technology: use to support sustainability initiatives
 

2021 Looking ahead
• Develop and implement a 

sustainable procurement policy to 
address product material sourcing, 
manufacture, disposal, recycled 
content, recyclability, and impact on 
human health

• Determine science-based reduction 
targets for water, waste and energy

• Progress towards best practice on 
environmental management with an 
audit under way on risk management

• Optimise energy and water use to 
reduce operating costs

• Ensure optimal PV plant operation 
which reduces our carbon emissions

• Develop road map for biodiversity 
enhancement strategy

• Obtain board approval for our 
sustainability  strategy.

1.    The South African Waste Information Centre estimates that the recycling rate in South Africa is 34.0% for mainstream recyclables. 

As our natural capital supports our manufactured and financial capitals, we strive to achieve the following outcomes:

• All new buildings to achieve a green certification

• All existing buildings, where possible, be rated under a green certification

• All new and existing buildings to operate below the MSCI industry intensity benchmarks in all categories for water, waste and energy.
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Natural capital (continued)

Going green – total PGLA across portfolio
At present 20.0% of our total South Africa portfolio, and 51.6% of our office and mixed-use 
portfolio is green-rated. We have 21 green-rating certifications for our various assets,  
including the Allandale public transport facility, some with multiple ratings that address 
sustainable design and operations.

Office and mixed-use  
based on PGLA

South African portfolio  
based on PGLA

Green-rated buildings m2 % m2 %

Green elements 72 741 24.1 450 188 57.8
Certification under way 48 131 15.9 147 901 19.0
Green-rated  
(LEED or green star)* 155 866 51.6 155 866 20.0
Non-green ** 25 525 8.4 25 525 3.2

Total 302 263 100.0 779 480 100.0

*  Allandale public transport facility, which was awarded a GBCSA 5-star public & education building rating, 
is not included as it is excluded from our PGLA calculations.

**  2 Eglin Rd, Sunninghill sold post year end.

Below is a list of all our green-rated buildings:

Ratings achieved System
Initial 
rating

Additional 
rating

Rating 
level

Allandale building LEED NC V2009 – Gold

Corporate Campus – building 1 Green star Office V1.1 Design
Office V1.1 
As Built

4-star

Corporate Campus – building 2 Green star Office V1.1 Design
Office V1.1 
As Built

4-star

Corporate Campus – building 3 Green star Office V1.1 Design
Office V1.1 
As Built

4-star

Gateway West LEED C&S V2009 – Gold

Lynnwood Bridge – Bloukrans Green star Office V1.1 Design EWP 5-star

Lynnwood Bridge – Kaaimans Green star Office V1.1 Design EWP 5-star

Auditor General Green star Office V1.1 Design EWP 4-star

Lynnwood Bridge – offices Green star

Existing Building 
Performance 
(EBP) V1
PILOT

– 3-star

Maxwell Office Park – Golder Green star EBP V1 – 5-star

Novartis LEED NC V2009 – Gold

PwC Tower# LEED NC V2009 – Silver

Transnet Green star Office V1.1 
As Built

EWP 5-star
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Natural capital (continued)

Establishing baselines
In FY20, we began mapping all our internal and external stakeholders’ metrics* for sustainability 
and identifying opportunities to improve. To achieve an acceptable level of assurance, meet 
our reporting requirements and ensure sustainability reporting adds value to our core business 
activities, we have appointed an expert firm to develop an eco-analytics reporting tool to 
track these metrics. 

For optimal efficiency, the eco-analytics tool will enable us to build a database across our core 
business activities for informed decisions to drive down the cost of occupancy and reduce our 
carbon footprint. The first step is to establish baselines for water, waste and energy consumption as 
well as greenhouse gas (GHG) emissions in existing buildings to determine which initiatives would be 
most effective or provide the greatest impact, then measure performance from that basis. 

*  Data metric requirements align with recognised best-practice standards and frameworks: ISO 37120, Royal 
Institution of Chartered Surveyors (RICS), FTSE4Good, GRI, MSCI, GRESB and Science-based Targets Initiative 
(SBTi), an internationally acknowledged approach to creating meaningful goals for reducing GHG emissions.

Going green – total PGLA across portfolio (continued)
Certification is under way for the following buildings:

Ratings in progress
Effective
 PGLA m2 System

Initial 
rating

Additional
 ratings

Rating 
level

Corporate Campus  
– building 5

2 791
GBCSA 

Green star
Office V1.1 

Design
Office V1.1 

As Built
4-star

Deloitte head office 21 250
USGBC 

LEED
NC V4 Silver

Ingress 
– building 2

4 395
GBCSA 

Green star
Office V1.1 

Design
Office V1.1 

As Built
4-star

Ingress – PSG 4 311
GBCSA 

Green star
Office V1.1 

Design
Office V1.1 

As Built
4-star

Mall of Africa 99 770
GBCSA 

Green star
EBP V1 5-star

Maxwell Office Park 15 384
GBCSA 

Green star
EBP V1 5-star

Total 147 901

Operational risks and opportunities

Risks Opportunities
• Climate change – physical risk to 

infrastructure and performance of our 
assets

• Higher expenditure on energy by our 
clients raises operating costs 

• Increased expenditure to retrofit existing 
buildings to meet minimum sustainability 
requirements in our older assets

• Security and quality of water and 
electricity supply

• Completing a portfolio-wide climate-
change risk assessment 

• Moving towards a low-carbon portfolio by 
embedding emission-reducing initiatives 
into operational plans 

• Data analytics to guide strategic 
sustainability investment decisions 

• Design for experience and collaborate to 
enhance human interaction and social 
settings as a differentiator

We are in the process of developing a sustainability strategy that includes a five-year 
implementation plan, which will be continuously tracked while seeking opportunities to exceed 
our targets.

Budget and implement targeted 
consumption improvement 
initiatives per FY22

• Traffic-light approach based 
on capex/opex intensity for 
initiatives

• Green: low-cost day-to-day 
behavioural improvements, 
easy to implement

• Yellow: medium-cost 
improvements require business 
case, budget and planned 
implementation

• Red: high-cost improvement, 
such as major retrofits, new 
buildings and infrastructure

FY23 FY24 FY25

Immediate actions

• Develop 
sustainability 
policy

• Establish smart 
city committee

• Complete 
carbon footprint 
and three-year 
restate

Critical actions and  
quick wins

• Establish baseline and 
benchmark performance

• Establish reporting KPIs to 
drive correct behaviour

• Set and publish reduction 
targets (SBTIs)

• Specialist input to policy
• Implement quick wins and 

approved sustainability 
projects (FY21)

• Appoint smart city lead 
advisor

FY21FY20
FY22

23Attacq sustainability report for the year ended 30 June 2020

About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents



Natural capital (continued)

Performing against our intended outcomes
1   Biodiversity enhancement: minimise our environmental impact

We consider targets listed under SDG 9 and 15:

9.4   By 2030, upgrade infrastructure and retrofit industries to make them 
sustainable, with increased resource-use efficiency and greater adoption of 
clean and environmentally sound technologies and industrial processes.

9.C  Significantly increase access to ICT and strive to provide universal and 
affordable access to the internet in least developed countries by 2020

15.5  Take urgent and significant action to reduce the degradation of natural 
habitats, halt the loss of biodiversity and, by 2020, protect and prevent the 
extinction of threatened species

Our short-term KPI is to increase our 
biodiverse areas. Our medium- to 
long-term KPI is to incorporate specific 
recommendations, made by an external 
biodiversity specialist, into a landscape 
development plan.

We believe natural diversity in ecosystems 
has many benefits for the environment 
and humans. Accordingly, we support and 
comply with relevant environmental and 
conservation legislation in our developments 
and have committed to establishing natural 
habitats and indigenous landscaping where 
practical.

We are proactively working to minimise 
the impact of our existing and new 
developments on the natural environment. 
This requires responsible action across 
a range of matters, including reducing 
the impact of our developments on 
biodiversity. As part of this focus, we are 
appointing a biodiversity specialist who will 

be tasked with developing a biodiversity 
enhancement plan. This plan will translate 
into a net biodiversity gain, effectively 
enhancing Waterfall City’s biodiversity from 
its original state before construction. This in 
turn will enable us to secure a sustainable 
precinct rating for the city. 

The plan will be based on an assessment of 
existing sites to identify risks and opportunities 
for improvement. A monitoring programme, 
including performance indicators measured 
every three years (after project completion), 
will be put in place. An adaptive 
management process and continual 
improvement are critical to the success of 
biodiversity enhancement.

Measures already in place demonstrate 
our ongoing commitment to maintaining 
and monitoring the open space and 
wetland areas in a section of the Waterfall 
development, and how Attacq is protecting 
natural and biodiverse habitats like wetlands. 

Protecting our environment

In Waterfall 
City, we have 
developed and 
undeveloped 
land parcels 
with unique 
environmental 
characteristics.  
In FY20, our 
security 
employees 
completed 
rigorous training 
and certification 
to become 
qualified in 
firefighting using 
a water bowser. 
Attacq owns and 
operates its own 
fully equipped 
water bowser tank 
for firefighting. 
Our objective is 
to better protect 
our physical 
assets including 
the environment 
and any sensitive 
areas.

Water bowser, Waterfall city
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Our goal is to ensure proper rehabilitation, protection and sustainable use of these open areas 
as part of normal long-term operations in the commercial estate. To illustrate this approach:

• Ponds were planned and built using natural materials to manage stormwater and provide 
habitats for birdlife in the area

• To protect these habitats and prevent ponds from becoming clogged, brush vegetation is 
cut before the wet season, and alien invasive plants removed.

An environmental management plan (EMP) is a critical part of every development by 
Attacq. This document describes the methods and procedures for mitigating and monitoring 
environmental impacts identified in the earlier environmental impact assessment. Construction 
is monitored by environmental specialists on fortnightly site visits to assess and ensure 
compliance with the EMP which, in turn, will be adapted to include the necessary  
elements of a biodiversity enhancement plan once finalised.

Our next steps are to:

• Develop a road map to implement recommendations of the biodiversity enhancement 
plan for targeted areas

• Develop a deep understanding of the specific drivers of biodiversity loss in Waterfall City 
and then the rest of the portfolio

• Develop systems to proactively measure and track ecological value of green areas

• Set scientifically robust targets for biodiversity in Waterfall City and then the rest of 
the portfolio while working towards restoring, regenerating and transforming the 
environment.

Walkway to Mall of Africa, Waterfall city

Natural capital (continued)
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Natural capital (continued)

2    Carbon emissions: proactively manage and reduce our footprint 
from an accurate baseline

We consider targets listed under SDG 7 and 12:

7.3 By 2030, double the global rate of improvement in energy efficiency.

12.2  By 2030, achieve the sustainable management and efficient use of natural 
resources.

12.4  By 2020, achieve the environmentally sound management of chemicals 
and all wastes throughout their life cycle, in line with agreed international 
frameworks, and significantly reduce their release to air, water and soil to 
minimise their adverse impacts on human health and the environment.

12.5  By 2030, substantially reduce waste generation through prevention, 
reduction, recycling, and reuse.

This approach is Attacq’s preferred reporting methodology to account for and understand our 
clients’ (scope 3 downstream leased assets) emissions which make up 91.0% of our total carbon 
footprint emissions based on the nature of their operations. It includes joint-venture partnerships 
where we have more than 25.0% ownership and can drive sustainability initiatives in areas 
where we have operational control and base building systems. We are also working closely 
with our clients to align with our objectives to improve their cost of occupancy and lower their 
carbon footprint. This enhanced reporting method gives us the detail we need to be proactive.

Carbon emissions were measured under the GHG Protocol, a global standard. All emission 
factors used come from the United Kingdom’s Department of Environment, Food and Rural 
Affairs (DEFRA) (2019) unless stated otherwise, and global warming potentials were in line with 
the intergovernmental panel on climate change (IPCC) 2nd assessment report (1995) and the 
2019 guidelines to DEFRA’s GHG conversion factors, which are based on IPCC AR2 for Kyoto 
listed gases and on IPCC AR4 for non-Kyoto gases.
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FY20 FY19 FY18
Scopes Category Tonnes CO2e Tonnes CO2e Tonnes CO2e

Scope 1 Mobile combustion 1.3 0.9 0.9
Product use: refrigerant gases 
(Kyoto protocol) 1 911.2 635.1 710.9
Stationary combustion 492.4 387.3 19.3

Scope emissions 2 404.9 1 023.3 731.2

Scope 2 Purchased electricity 14 035.6 15 547.4 10 254.0

Scope emissions 14 035.6 15 547.4 10 254.0

Total emissions 16 440.5 16 570.7 10 985.2

Scope 3 Business travel 55.2 20.7 56.0
Downstream leased assets: 
purchased electricity 158 363.3 156 806.4 147 010.4
Employee commute 231.8 327.1 223.6
Fuel and energy related 
activities – transmission and 
distribution losses 16 722.7 16 718.3 14 389.7
Purchased goods and services 717.2 716.6 669.3
Waste generation in 
operations 2 975.8 3 419.9 4 456.4

Scope emissions 179 066.0 178 009.0 166 805.4

Total emissions 179 066.0 178 009.0 166 805.4

Out of scope Refrigerant gases  
(non-Kyoto protocol) 1 277.9 135.8 2 208.2

 Scope emissions 1 277.9 135.8 2 208.2

Total emissions 1 277.9 135.8 2 208.2

         Total emissions 196 784.3 194 715.4 179 998.7

* FY18, FY19 results have been restated due to improved reporting through our eco-analytics dashboard

Moving from a manual system to an eco-analytics dashboard (discussed earlier) will enable us 
to establish an accurate baseline on 12 months’ data to set reduction targets and enhance 
our tracking and reporting against best-practice metrics. 

Carbon footprint 
Attacq’s carbon footprint and GHG emissions are integral components of the eco-analytics 
dashboard. Our measurement methodology is detailed in the glossary. 

Our electricity and water consumption are independently measured and verified by an 
independent third-party utility management company. The total consumption figure is assured 
by GCX Sustainable Business Specialists through the eco-analytics dashboard which includes a 
built-in carbon footprint that is tracked monthly at a client, building and portfolio level.

Our method was updated for FY20 and restated for FY19 and FY18 to follow the operational 
control approach, defined as ‘having the ability to introduce and implement operating  
and/or environmental policies and measures’. Using this approach, emissions from any asset a 
company controls are included in its direct emissions (scope 1), but emissions from any asset 
a company wholly or partially owns but does not control (e.g. investments) are excluded from 
direct emissions and included in its scope 3 inventory.
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Carbon footprint (continued)
FY20 FY19 FY18

Client emissions (from occupation of buildings only) Tonnes CO2e Tonnes CO2e Tonnes CO2e

Downstream leased assets: purchased electricity 158 363.3 156 806.4 147 010.4
Fuel and energy-related activities 
– transmission and distribution losses 16 722.7 16 718.3 14 389.7
Purchased goods and services 717.2 716.6 669.3
Waste generation in operations 2 975.8 3 419.9 4 456.4

Total client emissions 178 779.0 177 661.2 166 525.8

Client emissions based on total carbon footprint (%) 91.0 91.0 93.0

Our total FY20 carbon footprint emission increased by 1.1% compared to the previous year 
despite the reduced occupancy and operation of facilities during the COVID-19 lockdown 
period. The carbon footprint was further impacted by the 1.2GWh lost on the Mall of Africa PV 
system towards the end of March 2020 as South Africa went into lockdown level 5, resulting in 
shortages of critical supplies and delays in work on site for three months. Attacq is improving 
operational controls in terms of plant maintenance and reduced downtime which has a direct 
impact on our carbon footprint. We believe improved reporting has resulted in the increase 
in the FY20 refrigerant data (scope 1) captured, which is typically a manual process and can 
easily result in missing information due to the various maintenance suppliers involved.

The FY20 total scope 1 and 2 emissions decreased by 0.8% compared to the previous year 
(FY19) which can be attributed to the increase in refrigerant emissions (scope 1) and the 
reduced purchased electricity emission (scope 2). 

Scope 2 purchased electricity emissions decreased by 9.7% and scope 3 waste emissions 
decreased by 13.0%. While we have seen incremental month-on-month improvement in many 
of our assets as a result of energy saving and waste-recycling-initiatives, we were able to 
identify the above-average impact of the COVID-19 lockdown on performance results. 

We are establishing reduction targets as part of the Science-based Targets Initiative (SBTi) for 
our scope 1, 2 and 3 emissions for different time scales, and developing a specific strategy to 
achieve these targets. In addition, once we have established our performance baseline,  
we will set specific targets across the portfolio for monthly performance per property type on:

• Energy-use intensity 

• Water-use intensity 

• Waste intensity per waste stream.

Performance intensities
Reporting at a data metric unit level (e.g. intensity per m² or per capita) will enable us to 
consolidate related information and data for use in our core business activities and for informed 
decisions, essentially driving down the cost of occupancy and reducing our carbon footprint. 
This will also ensure we have the data metrics required for internal and external stakeholders, 
such as the MSCI Green Index.

MSCI performance intensities

FY20 FY19**

Sector Category

MSCI 
bench-

mark 
Gauteng 
average*

MSCI 
industry 

average 
per 

sector*

Attacq 
intensity 

results

MSCI 
bench-

mark 
Gauteng 
average^

MSCI 
industry 

average 
per 

sector^

Attacq 
intensity 

results

Office Energy (kWh/m²) 151.8 156.8 142.3 169.6 158.4 141.3

Water (Kℓ/m²) 0.8 0.9 0.6 0.8 0.8 0.6

Retail Energy kWh/m²) 283 293 318.3 305.8 297 357.4

Water (Kℓ/m²) 1.2 1.1 1.2 1.2 1.2 1.2

Industrial Energy kWh/m²) 83.0 77.9 70.2 75.2 79.2 71.5

Water (Kℓ/m²) 0.6 0.6 0.4 0.4 0.5 0.5

^ MSCI South African Annual Property Index (results for the year to 31 December 2018)
* MSCI South African Annual Property Index (results for the year to 31 December 2019)
** FY19 results have been restated due to improved reporting through our eco-analytics dashboard

The intensity results are based on verified IPAA GLA figures ending 31 December 2019.

Natural capital (continued)
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Carbon tax
We have established a detailed inventory of our installed generator capacity, rated efficiency 
and output thermal energy per generator in our portfolio. Based on our assessment, we 
are registering two subsidiaries (Attacq Waterfall Investment Company Proprietary Limited 
and Attacq Retail Fund Proprietary Limited) with the South African Revenue Service (SARS) 
for emitting licences. The carbon tax paid via the fuel levy for diesel and petrol emissions 
produced by our generators, and offset against our carbon tax liability, results in a zero-tax 
liability. Regardless of this status, we are meeting our compliance obligation to accurately 
report to SARS. We are monitoring the Carbon Tax Act and its implications for our clients. 

Natural capital (continued)

Our next steps are to:

• Establish an accurate baseline on 12 months’ data through our eco-analytics dashboard 
to set reduction targets. The impact of COVID-19 will be considered-where facilities and 
operations have not returned to normal

• Monitor carbon tax and its implication for Attacq and our clients

• Investigate opportunities for a life cycle assessment tool based on embodied carbon to 
facilitate sustainable procurement.

It is easy to see how operating buildings emit greenhouse gases.  
Just as real, but harder to see, is how emissions are caused by buying 
and installing building materials, products and appliances. 

Life-cycle assessment considers carbon at every stage –  
from extracting raw materials to manufacture, transport to site,  
use in construction, use in operation, demolition and ultimately 
recycling a building. We are investigating ways to include sustainable 
life-cycle analysis into our planning, development, and operations.

Sustainable procurement

Nexus Waterfall Courtyard Hotel, Waterfall City
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3    Climate change: proactively manage and reduce our carbon 
footprint

We consider targets listed under SDG 13:

13.1  Strengthen resilience and adaptive capacity to climate-related hazards 
and natural disasters in all countries.

13.2  Integrate climate change measures into national policies, strategies and 
planning.

We are conducting a climate-change 
risk assessment on infrastructure and our 
developments. Our short, medium and long-
term KPI is to implement mitigating measures 
against climate change for our infrastructure 
and developments.

Climate change – broadly defined as 
abnormal variations to the climate and 
their global effects – is increasingly evident 
in record temperatures (high or low) and 
weather events, from the frequency and 
ferocity of hurricanes to rainfall levels. Simply, 
temperatures are rising, water is becoming 
scarce and managing waste is a global crisis.

Combined, this escalates the potential 
severity and likelihood of climate-related 
risks. We are proactive in our approach to 
climate change and are in the process of 
strengthening our climate change statement 
and developing a strategy for our South 
African portfolio.

To manage our risks more effectively, we 
have focused on ensuring accurate and 
reliable data across our portfolio. Climate 
change is already influencing our business 
as average temperatures rise, water 

in Waterfall that will monitor the effect 
of climate change on the immediate 
environment by measuring critical data 
points:

• Temperature

• Humidity

• Precipitation

• Pressure

• Wind

• PV panel radiation 

• Daylight and artificial light levels at night

• Noise 

• Carbon monoxide and carbon dioxide 

• Airborne pollutants

• Pollen levels

• Air quality

• Hail and lightning activity.

Waterfall City has a unique microclimate 
given its ecology, topography, hydrology 
and general geology that include wetlands 
and green spaces, different types of 
structures and infrastructure in an urban 
environment as well as a unique position on 
top of a watershed (a geographical area 
that is drained by a river and its tributaries, 
and where runoff is transported to the same 
outlet). The weather station will allow us to 
observe climate change and future-proof 
new developments.

Our next steps are to:

• Complete the climate-change risk assessment on infrastructure and buildings 

• Implement climate-change mitigation measures

• Integrate climate-change considerations into our buildings where feasible.

resources become constrained and waste 
management, particularly effluent systems, 
become more critical. These impacts filter 
through to our clients, their employees and 
customers in myriad ways, from higher utility 
costs to unexpected costs such as trucking 
in water.

We are assessing climate-change scenarios 
and their impacts on the portfolio across 
time scales, relevant to the anticipated 
lifespan of our properties in Waterfall. Our 
aim is to develop a company-wide climate 
adaption plan to identify potential risks and 
risk management procedures, beginning 
with Waterfall City and its people. Risks 
considered span the ecology of the city 
and key infrastructure – roads, public 
space, electricity and communications 
infrastructure, hospitals, police, fire and more. 
Climate change will affect air temperature, 
PV panel radiation, precipitation, wind and 
humidity, all directly impacting the city. 

Attacq invests in research and development, 
as well as ongoing innovation, to monitor risk 
and gauge the appropriate response.  
As one example, we have installed a 
smart-city scientific-grade weather station 

Natural capital (continued)

Weather station, Waterfall City
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4   Water: manage quantity, quality and resilience 
We consider targets listed under SDGs 6 and 8:

6.3  By 2030, improve water quality by reducing pollution, eliminating dumping 
and minimising release of hazardous chemicals and materials, halving the 
proportion of untreated waste, water and substantially increasing recycling 
and safe reuse globally.

6.4  By 2030, substantially increase water-use efficiency across all sectors and 
ensure sustainable withdrawals and supply of freshwater to address water 
scarcity and substantially reduce the number of people suffering from water 
scarcity.

8.4  Improve progressively, through 2030, global resource efficiency in 
consumption and production, and endeavour to decouple economic 
growth from environmental degradation, in line with the 10-year framework 
of programmes on sustainable consumption and production,  
with developed countries taking the lead.

We are determining science-based reduction targets for per-unit water consumption and 
quality. Our medium- to long-term KPI for managing water quantity, quality and resilience is 
to use as little water as possible (0.5m³/m² pa), operate for two days without municipal water 
supply, and operate under near-day zero conditions (severely restricted supply). 

Our water intensity (consumption per PGLA m2) results for FY20 compare well with the 
benchmark MSCI Gauteng and industry intensity averages. We are on par with our 
consumption in the retail sector, while our office and mixed-use as well as our industrial 
consumption are consistently below average as detailed alongside.

FY20 FY19**

Sector

MSCI 
bench-

mark 
Gauteng 
average
intensity*

Kℓ/m²

MSCI 
bench-

mark 
industry

average
 intensity*

Kℓ/m²

Attacq
average 
intensity

Kℓ/m²

MSCI 
bench-

mark 
Gauteng
average 
intensity^

Kℓ/m²

MSCI 
bench-

mark 
industry

average 
intensity^

Kℓ/m²

Restated
Attacq 

average 
intensity 

Kℓ/m²

Attacq 
average 
intensity 

Kℓ/m²

Office 0.8 0.9 0.6 0.8 0.8 0.6 0.5

Retail 1.2 1.1 1.2 1.2 1.2 1.2 1.3

Industrial 0.6 0.6 0.4 0.4 0.5 0.5 0.4

**  FY19 results have been restated due to improved reporting through our eco-analytics
*  MSCI South African Annual Property Index (results for the year to 31 December 2019)
^ MSCI South African Annual Property Index (results for the year to 31 December 2018)

Our total water consumption for the South African portfolio detailed below:

Water* FY20
Restated 

FY19* FY19
Restated

FY18* FY18

Mℓ p.a. 775.3 774.7 586.9 723.5 721.0

* FY18, FY19 results have been restated due to improved reporting through our eco-analytics dashboard 

Our total water consumption for FY20 increased by 0.1% on the previous year (restated) despite 
the reduced occupancy and operation of facilities the COVID-19 lockdown period. We are 
exploring a water-wise strategy that will work with the unique features of Waterfall City as well 
as the greater portfolio. 

We appoint third party specialists to conduct water quality tests across the portfolio and to 
monitor the water we return to the natural system. Our assets, water quality is assessed against 
SANS 241 and World Health Organisation parameters for water quality.

We are adding rainwater-harvesting storage capacity to our portfolio to improve our resilience 
and reduce the use of potable water in our buildings for sanitation, landscaping irrigation 
and more. We are making significant progress towards our target of 1 million litres of storage 
capacity – by FY20 we had installed 883 200 litres.

Natural capital (continued)
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Water storage per site

Storage 
capacity per 

tank (ℓ)

Waterfall buildings
Deloitte head office 270 000
Mall of Africa 266 000
Corporate Campus 25 000
Gateway West 26 000
Novartis 19 000
Allandale building 17 200
Transnet 60 000
Lynnwood Bridge precinct
Auditor General 200 000

Total 883 200

We invest in ongoing research to monitor the water risk across our portfolio and develop the 
appropriate response:

• Supply (operational sustainability – risk of interrupted water supply)

• Pressure (operational sustainability – unpredictable and low water pressure)

• Quality (operational sustainability –  poor quality as measured against best practice)

• Cost (economic sustainability).

At building level, we have developed the Attacq owner project requirements guideline for 
water which specifies reduction targets against a baseline by using low-flow fittings, water 
harvesting for toilet flushing and irrigation, low or no-water consumption systems, water-wise 
landscaping using indigenous, hardy species as a minimum requirement for any new building or 
retrofit.

Our next steps are to:

• Increase and secure our water rights in Waterfall

• Build capability to monitor portfolio water consumption in real time

• Update our landscaping guidelines to be more water-wise

• Design future bulk water tanks.

Natural capital (continued)

PV system, Garden Route Mall, George
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5   Waste: reduce and recycle 
We consider targets listed under SDGs 11 and 12:

11.6  By 2030, reduce the adverse per-capita environmental impact of cities, 
with special attention to air quality and municipal and other waste 
management.

12.2  By 2030, achieve the sustainable management and efficient use of natural 
resources.

12.4  By 2020, achieve the environmentally sound management of chemicals 
and all wastes throughout their life cycle, in line with agreed international 
frameworks, and significantly reduce their release to air, water and soil to 
minimise their adverse impacts on human health and the environment.

12.5  By 2030, substantially reduce waste generation through prevention, 
reduction, recycling, and reuse.

Our waste strategy is in the process of being developed as part of our sustainability strategy. 
We are in the process of determining reduction targets for per-unit waste emissions and 
quantity per waste stream. Our medium- to long-term KPI is to recycle waste at above industry 
average levels by volume and to recycle as per current legislation and best practice.

The South African Waste Information Centre estimates that the recycling rate in South Africa 
is 34.0% for mainstream recyclables i.e. paper, plastic, glass, metal. Our buildings are currently 
only recycling mainstream recyclables and at 35.1% (2019: 36.2%), we therefore compare well 
with this benchmark.

Waste recycled FY20
Restated

FY19* FY19
Restated

FY18* FY18*

Generated (tonnes p.a.) 3 422 4 122 4 253 5 013 5 854
Recycled (tonnes p.a.) 1 200 1 492 1 523 2 013 1 730
Recycled (%) 35.1 36.2 36.7 40.2 29.6

*  FY18, FY19 results have been restated due to improved reporting through our eco-analytics dashboard 

While the volume of waste we produce is rising in line with the growth of our South African 
portfolio and activity in our malls, the percentage of total waste recycled (diverted from 
landfill) in FY20 waste consumption decreased by 1.1% compared to the previous year.

A closed-loop economy approach to waste management is being investigated. This involves 
examining all our waste streams for potential reuse in our portfolio to reduce the impact of 
offsite transportation, even to recycling facilities. 

A web-based dashboard for tracking waste management and recycling has been extended 
to all our buildings, giving every property manager direct access to historical and current waste 
figures and the recycling performance of their buildings. Our research shows that our buildings 
recycle at or above the industry average.

Our next steps are to: 

• Set minimum waste standards, ensuring all waste stream are being effectively handled in 
line with frameworks that reduce impact on human health and the environment

• Develop recycling ethos for offices and retail clients

• Update briefing documents for new clients

• Improve recycling rates

• Separate dry and wet waste on site at Mall of Africa

• Investigate opportunities to reuse of landscaping and organic wet waste in Waterfall City.

Natural capital (continued)
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6   Energy: improve efficiency and resilience

We consider targets listed under SDGs 7, 11 and 13:

7.3 By 2030, double the global rate of improvement in energy efficiency.

11.3  By 2030, enhance inclusive and sustainable urbanisation and capacity for 
participatory, integrated and sustainable human settlement planning and 
management in all countries.

13.1  Strengthen resilience and adaptive capacity to climate-related hazards 
and natural disasters in all countries.

We are determining reduction targets for per-unit energy consumption and per-unit CO2 
emissions. Our medium to long-term KPI is to improve our efficiency and resilience by reducing 
carbon emissions through increasing our use of renewable energy each year, complying with 
energy-efficiency building design (SANS 10400 standard), and reducing energy cost per m2.

Our energy intensity (consumption per PGLA m2) results for the year compared well with the 
benchmark MSCI Gauteng and industry averages. While our energy intensity appears to be 
higher than average in the retail sector, our office and mixed-use as well as industrial results are 
consistently lower than the benchmark averages as detailed below.

FY20 FY19**

Sector

MSCI 
bench-

mark 
Gauteng 
average
intensity^

kWh/m²

MSCI 
bench-

mark 
industry

average
 intensity^

kWh/m²

Attacq
average 
intensity
kWh/m²

MSCI 
bench-

mark 
Gauteng
average 
intensity*
kWh/m²

MSCI 
bench-

mark 
industry

average 
intensity*
kWh/m²

Restated
Attacq 

average 
intensity 
kWh/m²

Attacq 
average 
intensity 
kWh/m²

Office 151.8 156.8 142.3 169.6 158.4 141.3 117.3

Retail 283 293 318.3 305.8 297 357.4 329.7

Industrial 83.0 77.9 70.2 75.2 79.2 71.5 61.6

^ MSCI South African Annual Property Index (results for the year to 31 December 2018)
*  MSCI South African Annual Property Index (results for the year to 31 December 2019)
**  FY19 results have been restated due to improved reporting through our eco-analytics

Our total energy consumption for our South African portfolio is detailed below:

FY20 FY19* FY18*

MWh p.a. 174 377.7 175 582.1 165 541.4

*  FY18 and FY19 results have been restated due to improved reporting through our eco-analytics dashboard

Our energy consumption for this financial period decreased by 1.0%, reflecting on the previous 
year, reduced occupancy and operational facilities during the COVID-19 lockdown period.

To better manage energy consumption, we use smart meters across our portfolio and as a 
specification for all new developments. To further improve how we measure and manage 
energy efficiency, we have rolled out building management systems in our larger properties 
and are considering extending this across the portfolio.

As part of business continuity and resilience requirement for energy supply, we own and 
operate 65 generators supporting our retail and office component with a total installed 
capacity of 31 721kVA. At present, 97.4% of our retail portfolio’s PGLA is covered by backup 
power. 

Natural capital (continued)
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Our operational PV systems capacity and performance

FY20 FY19 FY18

Operating PV systems (kWp*) 7 842 6 852 6 852
Electricity generated (MWh^) 8 609 9 857 4 956

* kWp: kilowatt ‘peak’ of a system and measures the peak power of a PV system
^ MWh: megawatt-hour, the unit in which electric energy is measured

Our latest PV system addition of 990kWp at Garden Route Mall was operational in June 2020, 
with Deloitte head office PV (181.5kWp) planned for completion in October 2020.

As part of our research and development initiatives, we are currently piloting innovative 
energy-efficiency solutions that use internet of things (IoT) sensors to monitor and profile energy-
use behaviour and load management, down to an appliance level. We are also looking at 
unique ways to fund PV projects in multi-tenanted buildings. 

We are also developing standards for existing and future PV projects, aligned with global best 
practice, to ensure design quality and optimal performance output are incorporated and 
maintained over the lifetime of the system.

Our next steps are to:

• Increase installed PV systems where this meets our financial and sustainability objectives

• Monitor power quality (SANS 048), with a pilot programme at Attacq’s head office and 
tests under way at MooiRivier Mall

• Conduct energy-efficiency pilots at Attacq’s head office and multi-tenanted buildings

• Develop an energy strategy for Waterfall City (desktop study of roof areas of all as-built 
and future developments for PV systems).

*  Specific yield refers to how much energy (kWh) is produced for every kWp of module capacity over the 
course of a typical or actual year

Retail portfolio

% of PGLA 
supported by 

generators (%)

Eikestad Mall 100.0
Garden Route Mall 99.5
Glenfair Boulevard 66.1
Lynnwood Bridge Retail 94.4
Mall of Africa 99.8
MooiRivier Mall 100.0
Waterfall Corner 90.2
Waterfall Lifestyle 100.0

Across our portfolio, as demand for greener energy has increased, we have focused on rolling 
out or retrofitting PV systems and other energy-efficiency measures. In total, these systems now 
generate 4.7% (5.3%) of our electricity requirements, reducing our reliance on Eskom.

FY20 FY19 FY18

Energy generated by PV systems (kWh) 8 609 532 9 857 000 4 956 000
% total electricity requirement generated 
by PV systems

4.7 5.3 2.9

Based on the yield estimates, the Mall of Africa PV system underproduced by 1.2GWh towards 
the end of March 2020 as South Africa went into lockdown level 5, resulting in shortages of 
critical supplies and delays in work on site for three months. Attacq is improving operational 
controls in terms of plant maintenance and reduced downtime, which has a direct impact on 
our carbon footprint. Mall of Africa yield forecast versus specific yield shown below illustrates 
the underproduction that occurred from March 2020 to June 2020. 

Natural capital (continued)
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7    Transport: ensure ease of access into our precincts with safe and 
convenient alternative transport modes

We consider targets listed under SDG 11:

The Sandton/Fourways and Midrand living locations for Waterfall workers have 
significantly increased since 2015. PwC employees are already living and integrating 
into surrounding residential suburbs. The average drive time to work has measurably 
improved for own-car, bus and motorcycle options. Ride-hail apps such as Uber and 
Bolt, bicycles and train transport options were added to the current assessment to 
track the increase in using alternative modes of transportation.  

Natural capital (continued)

11.2  By 2030, provide access to safe, affordable, accessible and sustainable 
transport systems for all, improving road safety, notably by expanding 
public transport, with special attention to the needs of those in vulnerable 
situations, women, children, people with disabilities and older people.

We have determined a transport baseline through the journey-to-work survey for Waterfall. 
Our medium- to long-term KPI is to improve the time it takes to get into Waterfall City, with 
alternative transport options being safe and easy. Thereafter we will explore opportunities to roll 
out alternative transportation options to the rest of the portfolio.

Our journey-to-work survey was updated during the year to compare benchmarks against 
the study conducted in 2015 for Waterfall City and against specific objectives. We update this 
every two years to understand:

• Our employees’ journey to work

• The demographic profile of our users

• Our clients’ views and perceptions of the working environment at Waterfall

• Mobility patterns outside Waterfall

• The working environment satisfaction index.

• >60% of respondents are young life-cycle 
market employees, earning an average 
monthly income of R35 000

• 5.9% increase in living in the Midrand area 
(2015 to 2019)

• 2.9% increase living in Waterfall City  
(2015 to 2019)

• 31% respondents will consider moving  
closer to Waterfall City in future

• Travel time to work decreased to  
45 minutes (2015: 58 minutes)

• 86% of respondents’ main mode of  
transport is own car

• 76% shop regularly at Mall of Africa

• 42% visit restaurants or eating establishments 
in Waterfall regularly

• 69% (2015: 64%) would like to see more 
facilities in Waterfall

• Waterfall working environment satisfaction 
score improved to 7.6 (2015: 5.8)

Waterfall city: journey to work

*   Waterfall City: Journey to Work performed by Urban Studies  
(Dirk N Prinsloo & Dirk A Prinsloo during October 2019)

Waterfall Point, Waterfall
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Natural capital (continued)

A behaviour-driven initiative, rush hour relief, was implemented to help users of Waterfall City 
understand the routes available when travelling in/out of the area.

Waterfall – home address of employees in  2019

Our focus with transport is on walkability, safety and mobility. Alternative transport must be 
safe and easy. This becomes important as Waterfall City densifies. As part of our objective 
to develop a walkable city, we are continually adding pedestrian-friendly, safe and well-lit 
pathways in the city. 

FY20 added FY21 planned
Current walkable pedestrian 

pathway distance

6.2km 1.0km 0.3km

Waterfall rush hour relief initiative

43
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70 72 70

56

41 46
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36
42

19 20
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Waterfall Corner, Waterfall
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Natural capital (continued)

To ensure that our users are aware of the most convenient 
travel conditions, we’ve implemented the following key 
initiatives in the Waterfall precinct:

• The first phase of our wayfinding signage project, to visibly 
guide users to and from the most appropriately located  
exit/entrance to the precinct

• A client and building-specific awareness campaign, driven 
by client-specific exit/entrance routes

• A more advanced traffic light system at some of our key and 
most used intersections. This relates to camera and vehicle-
activated controllers, accompanied by improved signal 
timing designs.   

Our next steps are to:

• Improve road infrastructure supporting the node, which includes the K60 freeway and K101/Allandale interchange design

• Optimise the road access network by improving public transport, providing options for local access. Then we will explore 
opportunities to roll out alternative transportation options to the rest of the portfolio

• Reduce internal traffic by promoting the use of pedestrian access and bicycle lanes in the city

• Ensure uninterrupted traffic controller operations, and circumventing the impact of load shedding, especially during 
peak-hour traffic

• Minor external road and intersection upgrades are being evaluated to support Waterfall transport initiatives.

Pathways between the new Deloitte head office and Mall of Africa were an addition in FY20
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Natural capital (continued)

Our next steps are to:

• Develop the Waterfall smart city strategy

• Develop smart city package sub-strategies for energy, water, transport and security. 
Continue to test and pilot smart city and IoT solutions in Waterfall. Then we will explore 
opportunities to roll out the smart city solutions to the rest of the portfolio

• Scope the requirement for a city information model (CIM), or digital twin

9.4  By 2030, upgrade infrastructure and retrofit industries to make them 
sustainable, with increased resource-use efficiency and greater adoption 
of clean and environmentally sound technologies and industrial processes.

9.c  Significantly increase access to ICT and strive to provide universal and 
affordable access to the internet in least developed countries by 2020.

8    Technology: use to support sustainability initiatives 

We consider targets listed under SDG 9:

Attacq’s goal is to plan, develop, operate and maintain a truly smart, resilient and safe 
Waterfall City. This requires a solid strategic foundation to ensure it will always be sustainable 
in the way it is planned, designed and operated in terms of city infrastructure, buildings and 
services. It also relies heavily on optimally using the benefits of the digital age – Attacq will 
be centralising its data across departments and business units for meaningful insights. We will 
adopt a phased approach beginning with operations, then utilities and finances.

Attacq has appointed a lead smart city advisor, who will be responsible for developing 
a strategy to collectively identify, define, assess and rate current and future competitive 
challenges, risks, as well as opportunities facing such a city. The main objective of the smart 
city lead advisor will be to facilitate this process and develop a strategy under the direction 
of Attacq. The appointment relates to Waterfall City with a specific focus on smart initiatives 
planned for each work package (water, waste, energy, transport and the public realm) as well 
as the requirements of a city information model (CIM), or digital Twin, that integrates both 3D 
GIS and IoT to assist with planning, construction and operational monitoring and management.

We continually invest in research and development and we currently have a pilot smart 
city and IoT solutions as proof of concepts at our head office, where we are able to closely 
monitoring the outcome and potential for roll-out in the portfolio. 

Gateway West, Waterfall city
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Human capital

Attacq considers the UN Global Compact’s principles 1 to 6:

Human rights

Principle 1
Support and respect the 
protection of internationally 
proclaimed human rights

Principle 2
Make sure the company 
is not complicit in human 
rights abuses

Labour

Principle 3
Uphold freedom of association and 
effective recognition of the right to 
collective bargaining

Principle 4
Elimination of all 
forms of forced and 
compulsory labour

Principle 5
Effective abolition of 
child labour

Principle 6
Elimination of discrimination in 
respect of employment and 
occupation

Our approach to creating and sustaining value for our human capital
Our employees are our most valued assets. We have a diverse skillset marked by employees who have institutional knowledge obtained through long service and newly appointed employees 
who bring new ways doing things. This is a key differentiator for innovation.

Our intended outcomes
Our alignment 
to SDGs

2020 highlights and lowlights

1 Continue to build a diverse workforce that represents our 
nation’s demographics, encourages inclusive thinking and 
contributes to transformation in the interests of all citizens 

• Employees increased by 9.4% 

• 85% of new appointments in FY20 were from 
designated groups

• All employees received online training on the 
topic of ‘people with disability’

• Voluntary employee turnover rate reduced  
to 3.8%

• Seamless transition to work-from-home under 
lockdown

2 Build an inclusive work environment that results in high employee 
engagement and low employee turnover

3 Continue to offer employee wellness programmes

4 Continue to reward employees fairly and in line with our  
strategic priorities to attract, motivate and retain top talent by 
offering meaningful benefits

2021 Looking ahead
• Formalising the employee value 

proposition with a focus on wellbeing 
of our employees

• Align to board culture feedback

• Improve employee diversity 
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Human capital (continued)

Operational risks and opportunities

Risks Opportunities
• Loss of intellectual property 

• Key dependencies on individuals  

•  Impact of COVID-19 on the wellbeing and 
productivity of our employees

• Multiskilling and cross-skilling employees 
to avoid key dependencies and loss of 
intellectual property

• Adapting to a post-COVID-19 world and 
younger generation by offering a more 
flexible working environment

• Implementing a programme for employees 
to support their wellbeing throughout the 
pandemic and beyond

Performing against our intended outcomes

1    Continue to build a diverse workforce that represents our nation’s 
demographics, encourages inclusive thinking, and contributes to 
transformation in the interests of all citizens  

We consider targets under SDGs 8 and 10:

Employee composition
Our employees increased by 9.4% to 163 employees (2019: 149) at year end. This has created 
the opportunity to improve our diversity levels, mainly through recruitment, internal promotions 
and transfers to create capacity for appointing from the African, coloured and Indian (ACI) 
groups. We acknowledge that there is still a significant gap between diversity in our employee 
complement and national demographics, however, we have made progress. For us, diversity 
goes beyond regulatory targets.  

8.5  Achieve full and productive employment and decent work for all  
women and men, including for young people and persons with disabilities, 
and equal pay for work of equal value.

10.2  Empower and promote the economic inclusion of all, irrespective of age, 
sex, disability, race, ethnicity, origin, religion or economic or other status.

10.3  Ensure equal opportunity and reduce inequalities of outcome, including 
by eliminating discriminatory laws, policies and practices and promoting 
appropriate legislation, policies and action in this regard.

We believe a diverse workforce enhances our perspective, encourages integrated thinking, 
and contributes to transformation in the interests of all citizens.

We continue to focus on achieving a representative balance at management level, despite 
challenges presented by natural attrition and organic growth. We are addressing this through 
our skills development programmes (page 58).

We adhere to the Employment Equity Act and our aggregate progress over the past three 
years is illustrated below:

* Top, senior, middle and junior management as defined by the Employment Equity Act

** as a percentage of total employees as at the end of each reporting period
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African, Coloured and Indian White Foreign

The information below on race and gender, illustrated below over three reporting periods, is 
a reflection of our race and gender diversity in proportion to the total number of employees. 
As at 30 June 2020, 46.0% (2019: 52.0%) of our total number of employees was male and 54.0% 
(2019: 48.0%) was female (FY20 results not yet submitted to the Department of Labour).
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Over 63.6% of our people are between the ages of 20 and 39. The energy and innovation they 
bring to our team is well balanced by more experienced employees. Our workforce includes 
ten disabled learners, selected annually for a one-year learnership.

2    Build an inclusive work environment, resulting in high employee 
engagement and low employee turnover

Culture
At Attacq, would strive for an inclusive environment. This enables us to maximise stakeholder 
value through a productive family culture. To ensure we have an engaged workforce, we set 
out to measure personal values against company values and what employees desire as a 
culture for the organisation, and a workshop was held to understand the employee feedback 
with regards to the company culture and areas of improvement.

We have identified the need to place more focus on our organisational culture. Management 
remains committed to execute the appropriate action plan to promote diversity across the 
organisation, centered around our core values:

INTEGRITY ACCOUNTABILITY CREATIVITY SUSTAINABILITYCOLLABORATION

Around here,  
we do what we say.

#BELIKEATE

Around here,  
we have each  
other’s back.

#GREETLISTENSHARE

Around here,  
stuff gets done.

#SEEITSAYITSORTIT

Around here,  
everyone’s ideas 

matter.

#KAIZEN

Around here,  
we focus on  
our future.

#DREAMPLANPROCESS

Monthly employee engagements and initiatives highlight our focus. The initiatives are managed 
by the committee and feedback is provided to the executive management committee (exco) 
monthly. In FY20 we have rolled out the values as follows:

Integrity February 2020 Complete
Collaboration March/April 2020 Complete
Creativity April 2020 Complete
Sustainability May 2020 Complete
Accountability June/July 2020 Complete
Summary – five core values August 2020 Complete

Human capital (continued)

Reflecting our commitment to improve 
diversity, 28 of 33 new appointments 
during the year were from ACI groups. 
Appointments outside these prioritised 
groups are individually assessed by the 
CEO, based on recommendations from line 
management.

As stated in our code of ethics and conduct 
for employees, Attacq is committed to 
complying with all relevant labour laws in 
the jurisdictions in which it operates. We also 
adhere to other relevant principles, such as 

(where relevant and ratified by South Africa) 
the International Labour Organization and 
United Nation conventions. These include:

• Freedom of association and the right to 
collective bargaining

• Compensation and working hours

• Prohibition of child labour

• Prohibition of forced and compulsory 
labour and disciplinary measures

Attacq is committed to promoting fair, 
equitable and consistent labour practices. 
In the review period, we recorded zero 
instances of known or deliberate  
non-compliance with relevant legislation.

In line with South Africa’s constitution, we 
respect the right of our people to freedom 
of association, and to join any collective 
bargaining association such as a labour 
union. At present, Attacq’s workforce is not 
represented by any labour union. 
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Although we intended to repeat this annually to monitor progress, the events of 2020 inevitably 
reprioritised our focus areas to manage the impacts of COVID-19. However, we made good 
progress:

• Monthly training, fun events and competitions, focusing on living Attacq’s values

• Rewarding employees for living the company values.

Employee engagement
We strive to create an inclusive work environment that promotes productivity, efficiency and 
engagement among individuals and teams. This is mainly achieved by:

• A monthly CEO update followed by an informal lunch. The CEO updates continued during 
the lockdown period

• Regular interaction between managers and employees to ascertain what drives and 
motivates them

• At Attacq’s head office, communication is facilitated by an open-plan structure from 
CEO level

• Assessing and implementing flexible working arrangements where possible

• Investing in targeted development initiatives, based on individual development plans

• Frequent social events, creating a culture of affinity and positive working relationships.

Our employment equity committee is chaired by a fellow colleague, supported by our human 
capital manager and our transformation manager. This is a statutory committee, and all 
members were trained to fulfill their roles properly.

We have also established a social committee with representatives from head office and each 
region to enhance our corporate culture and promote employee wellness (social, health, 
financial, etc). Attacq funds the committee’s budget for a social calendar that currently 
includes annual Women’s Day, Heritage Day function, JSE listing anniversary combined with a 
recognition and awards ceremony and monthly CEO update.  

A measure for employee engagement is the assessment of average tenure. During the year, 
the average workforce tenure increased to 3.7 years (2019: 3.5 years) and almost one-third of 
our employees have now been employed for five years and longer. 

We are increasing our focus on our human resource policies, to address identified gaps.

Human capital (continued)

Employee retention
Total employee turnover for the year declined to 12.2% (2019: 17.5%), which includes the expiry 
of ten 12-month learnership contracts. Voluntary turnover for the year declined to 3.8%  
(2019: 7.3%). The main reason for resignations was better career prospects. Fortunately, to date, 
no employees have been retrenched as a result of COVID-19 and the national lockdown. 
Attacq also made the decision to pay full salaries during the lockdown period.
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Human capital (continued)

3.4  Prevention, treatment and promote mental health and wellbeing.

3.d  Early warning, risk reduction and management of national and global 
health risks.

3    Continue to offer employee wellness programmes

Wellness
We consider targets listed under SDG 3

The physical and emotional wellbeing of our employees are always top of mind, as this supports 
the desired high-performance culture. With the WHO declaring burnout as an occupational 
phenomenon, we have prioritised wellness to ensure this has minimal impact on our employees. 
We are committed to continuous improvement in our employee wellness programme.

The wellness of our employees was clearly our foremost priority during lockdown. Initiatives 
included:

• A COVID-19 policy and work plan outlining how employees need to conduct themselves 
during the pandemic

• A survey to assess the impact of working from home under lockdown was sent to employees 

• Each employee was granted an additional day’s leave to prepare for level 5 of the 
lockdown 

• Our one-day wellness event scheduled for April 2020 was replaced with a well-attended 
online programme

• Where employees needed help during lockdown, we provided support by referring them to 
professionals through our informal employee assistance programme

• ‘Keeping well during lockdown’ communication was sent to all employees and our monthly 
CEO updates included wellness presentations 

• We implemented the ‘practice of pause’ principle, meaning all employees were given an 
additional day’s leave to rest

• All employees completed an online training module prior to returning to work

• On a lighter note, we encouraged our employees to share videos of how they were coping 
with work and families under lockdown to keep them engaged, connected and motivated 
despite all the uncertainty.

Health and safety
Our CEO is responsible for the occupational health and safety of all employees. We ensure 
that all scheduled occupational health and safety inspections are performed as per the 
Occupational Health and Safety Act (OHSA) checklist. In line with this act, Attacq has a  
health and safety committee, with trained health and safety representatives (officers).  
In 2020, three employee volunteers were trained as fire marshals and eight as first aiders.

In addition, we remain mindful of the health issues around HIV/Aids, tuberculosis and malaria. 
Employees are invited to an annual company wellness day to voluntary participate in various 
health check initiatives. If required, further support is provided on an individual basis. Due to the 
lockdown period, this was not possible in FY20, but we hope to resume this initiative soon.

During the year, 382.5 days (2019: 397.5 days) of sick leave were logged, which equates to an 
average of 2.5 days (2019: 2.9 days) sick leave taken per employee.

Training and development
Self-development is a standard KPI and employees are responsible for designing their 
personal development plans (PDPs), which form part of their annual performance evaluation. 
Employees have equal opportunity to receive training, as approved by their line managers. 
Formal and informal training follows the 70/20/10 principle: 70.0% is on-the-job training, 20.0% is 
channelled through mentorship and 10.0% is addressed by customised training.  

Each business unit has identified its training needs, for which our human capital team is 
developing specific solutions. At management level, training is externally facilitated and 
focused on key matters, such as recruitment and selection processes as well as managing 
people.

Several employees are studying towards qualifications in commerce, law, financial 
management, as well as project, operations and shopping centre management. A number of 
employees participated in workshops in their fields, including tax and carbon tax for continuous 
professional development.

Key areas of customised training (%)

Personal development/company values
Health and safety
Continued professional development
Management

2020 45.0

18.7

23.0

13.2
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Training spend increased by 33.4% as a number of employees received bursaries to study 
towards qualifications. The number of training initiatives decreased by 38.5% as funds were 
channelled to more formal longer-term training. Training hours decreased by 28.6% as this only 
includes study leave, and after-work time spent on studying is excluded.

The number of female employees who received training during the year far exceeds the 
number of male employees (male: 27.5%, female: 72.5%). The primary reason for this is the 
number of male employees who committed to long-term studies and, as a result, the total 
training spend in rand value was higher (male: 68.3%, female: 31.7%).

All employees attended an online presentation, specifically designed for Attacq, on 
diversity and inclusion with a focus on people with disabilities. A lowlight for the year is the 
slow implementation of PDPs, resulting in only 59 employees (2019: 87 employees) receiving 
customised training. The lockdown period contributed to the slow implementation of PDPs as 
training sessions were cancelled and the FY20 training budget was reduced.

Customised training 2020 2019 2018^

Total training spend (R) 1 234 473 925 465 1 043 110
Training spend per employee* (R) 7 913 6 472 7 295
Total number of training initiatives >91 148 110
Training initiatives per employee* >0.6 1.0 0.8
Total training hours^ 944 1 322 3 778
Training hours per employee*^ 6.0 9.2 26.4

*  Calculation based on average number of employees for the year
^   Training hours include after-work time employees invest in their studies where we have paid for these 

courses.

Our policy is to promote internally where possible and reskill when required. Our small 
employee complement limits career promotions, so deserving individuals are given additional 
responsibilities to support their individual development, with commensurate remuneration. As 
we expand, we are confident that more opportunities for promotion and career development 
will emerge organically.

Human capital (continued)

Completed training and development

Dorothea Wright completed her advanced certificate in shopping centre 
leadership and won third place at the South African Council of Shopping 
Centres awards. 

Lindo Twala was enrolled in a business administration learnership from August 
2019 to July 2020. During this period, colleagues commented on her progress 
as her studies continued. Lindo’s feedback on the course was that it was 
interesting and is helping her in her day-to-day duties.

Promoting internally

We recognise the importance of effective succession planning, particularly at senior levels. 
This ensures transitions are seamless, corporate knowledge is retained and  
personal potential is maximised.

Nicola Smit was promoted from financial administrator to financial controller in April 2020. 
Yasmeen Lorgat was promoted from legal advisor to leasing manager in July 2019.  
Tumi Choene was promoted from handyman to operations assistant in October 2019.

Dorothea Wright Lindo Twala

Yasmeen Lorgat
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4    Continue to reward our employees fairly and in line with our 
strategic priorities to attract, motivate and retain top talent by 
offering meaningful benefits

We consider targets listed under SDGs 4, 8 and 10:

Aligning reward to strategic objectives
Our practice of using role profiles to create contribution plans (that define deliverables and 
how these are measured) is now well embedded in our culture, with employees benefiting 
from defined performance objectives linked to our strategy. Our reward philosophy is based 
on fair and transparent remuneration, ie equal pay for work of equal value, eliminating any 
discrimination between men and women. As a policy, remuneration for semi-skilled and 
unskilled employees exceeds stipulated minimum wage levels in South Africa. 

To address the remuneration gap between levels of employment, Attacq has implemented 
several initiatives:

• Provide financial assistance for education

• All employees qualify for the annual award of share options

• Higher annual guaranteed total package (GTP) increase for the lower income-earning 
employees

Qualifying employees can apply for subsidised school fees for their children. In the review 
period, contributions of R138 760 benefited 16 employees and 19 children. 

4.2  By 2030, ensure all girls and boys have access to quality early childhood 
development, care and pre-primary education so that they are ready for 
primary education. 

8.5  Achieve full and productive employment and decent work for all women 
and men, including for young people and persons with disabilities, and 
equal pay for work of equal value.

10.1  Progressively achieve and sustain income growth of the bottom 40.0% 
of the population at a rate higher than the national average.

10.4  Adopt policies, especially wage and social protection policies, and 
progressively achieve greater equality.

Human capital (continued)

We decided a few years ago that all employees qualify for the annual award of share options. 
In October 2019, the majority of colleagues were awarded share options with the minimum 
options of at least 2 500 per employee. There are no performance conditions attached to 
these share awards. 

For the past three years, all employees qualified for an award of Attacq share options to create 
an owner-manager culture. These share options vest over three years, either as performance-
based incentives or retention measures. On vesting, individuals can elect to sell all or part of 
their allocation or retain these shares. The shareholding and unvested share options of our 
executive directors and prescribed officers are detailed in the remuneration report and share 
register.

Lower income-earning employees have further benefited by receiving an above average GTP 
increase.

Our remuneration policy, specifically the performance indicators under our long-term incentive 
(LTI) scheme, supports implementation of our strategy. Each employee has a contribution plan 
linked to KPIs agreed with their line manager. A bottom-up/top-down approach is used to 
determine individual KPIs, ensuring alignment with Attacq’s strategic KPIs (page 40 of the 2020 
integrated report).

Performance reviews drive a high-performance culture. The mandatory annual 360° 
assessment for each employee includes an evaluation on their actual performance for the 
preceding financial year as well as a behavioural assessment which includes reviews from the 
line manager and colleagues.

These results are consolidated, and an employee’s rating is used in the annual salary review. 
Discretionary bonuses are paid in October based on the actual operational and financial 
performance for the previous financial year. The group’s performance was negatively affected 
due to the lockdown period and therefore 2020 bonuses will be significantly less than in prior 
years.

We also offer attractive employee benefits that exceed regulatory requirements: four months’ 
paid maternity leave, five days’ family responsibility leave, death and disability cover including 
funeral and education cover for dependants, pension fund contributions, reimbursement 
of tuition costs for approved courses, subsidised lunches and subsidised school fees for the 
children of qualifying employees. Specific employees receive additional benefits such as 
cellphone allowances.
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Social and relationship capital

Our intended outcomes
Our alignment 
to SDGS

2020 highlights and 
lowlights

1 Maintain quality relationships with stakeholders at the appropriate level • Focused on the safety 
and wellbeing of all 
stakeholders

• Our client-centric 
approach stood us 
in good stead as the 
lockdown period 
affected clients’ 
businesses

• Maintained our level 3 
B-BBEE rating

• Our request for an 
extension of debt 
was well received by 
our lenders, resulting 
in the extension of 
approximately R5.9 
billion and no debt 
falling due prior to 
30 September 2020

• Our shareholders had 
to sacrifice the final 
dividend payment, on 
the back of rental relief 
provided to our clients

2
Contribute to a stable operating environment through supporting and uplifting our 
communities

3 Maintain a healthy organisational culture that promotes employee engagement

4
Continue to secure debt funding by maintaining a trust relationship with our 
existing and potential lenders through proactive, open communication

5
Continue to promote positive collaboration with government, municipality, and 
regulators by being law-abiding corporate citizens and regular communication

6
Secure new and continuing equity investments by building trust with our 
shareholders through proactive, open and honest communication

7
Continue to adapt our retail offering to remain relevant in all our malls by 
understanding shopper behaviour

8
Continue to be flexible and commercial in client (tenant) negotiations, ensuring a 
sustainable relationship

9
Developing the Waterfall precinct is a key focus for us by aligning interests and 
joining strengths with development joint-venture partners

10
Maintain a strong relationship with our Waterfall land owner to ensure the 
successful roll-out and management of the precinct

11
Continue to collaborate with our suppliers and contractors, as business partners, 
ensuring excellent service delivery

12 Provide current, relevant, accurate and timely information to media

13 Provide support to property brokers as they engage with our future clients

14 Continue to promote transformation in the interest of all citizens

2021 Looking ahead
• To transform the communities in which 

we operate by investing in education, 
training and economic development

• Sustainable positive impact in our 
communities

• Creating remarkable experience 
at every Attacq touchpoint for all 
stakeholders

Human Rights

Principle 1
Support and respect the protection of internationally proclaimed human rights

Our approach to 
creating and sustaining 
value for our social and 
relationship capital
Our social and relationship capital refers 
to our networks and relationships with 
stakeholders. Our vision is to be a socially 
responsible corporate citizen that 
contributes meaningfully to transforming 
the communities in which we operate. 

Based on our commitment to this vision, 
our aim is to create value across the 
stakeholder engagement process – from 
the way we interact with clients to the 
way we communicate with shoppers in 
our communities.

Principle 2
Make sure the company is not complicit in human rights abuses

Attacq considers the UN Global Compact’s principles 1 and 2:
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Operational risks and opportunities

Risks Opportunities
• Ongoing changes to property sector 

codes might affect our current B-BBEE 
rating

We create value in the way we function in 
our communities through:

• Fair labour practices and equal 
opportunities

• Preferential procurement strategies and 
broadening our supply chain

• Corporate social investment transforms 
communities positively through the Attacq 
Foundation

Our key relationships are with stakeholders who have significant influence on how we do 
business and with whom we engage regularly. Our stakeholder engagement policy was 
approved by the transformation, social and ethics committee in the previous financial year 
and will be reviewed in FY21.

In line with King IV, we follow an inclusive approach and derive our strategy from understanding 
our stakeholders’ needs, interests and expectations. These relationships enable us to identify 
risks and opportunities, and address these proactively to strengthen trust with our stakeholders.

Performing against our intended outcomes 

1    Maintain quality relationships with stakeholders at the appropriate 
level

We consider targets listed under SDG 8:

8.3 Support of entrepreneurship, and growth of SMMEs

8.5 Achieve full and productive employment and equal pay for work of 
equal value

8.8 Protect labour rights and promote safe working environments

In FY20, The Attacq Experience was introduced by our COO, Jackie van Niekerk, to all 
employees, motivating them to embrace the standard set by The Attacq Experience in our 
dealings with all stakeholders.

We are about more than real estate. 

Our commitment to our clients and the communities they find themselves in extend far beyond the reaches
of a brick and mortar structure. 

Ultimately, we are in the people business. 

That’s why we are first and foremost focused on creating safe and sustainable spaces where people can
connect and grow. 

Whether they are building a business, collaborating with others or settling into a new neighbourhood with
their family, our clients demand our deep understanding, expert guidance and diligent service. 

Similarly, the professional space we create around our client interactions should be open, inviting and utterly
professional. Our reputation stands and falls by our clients subjective experience of us. 

We pride ourselves on creating value for all Attacq stakeholders. 

Making sure we facilitate experiences that are conducive to meaningful connection is not only in our clients’ primary 
interest, but also in ours, as we look towards the future of Attacq in 2020 and beyond. The art of intentional client 
experience design comes more naturally to some than to others, but for all of us it is a craft than should be studied 
carefully and can be mastered sensibly. 

In 2020, we are committed to mapping the moments that matter for our clients. 

We want to be intentional in designing professional and personal experiences that connect people—cultivating a 
meaningful and sustainable business community. 

That’s why we are launching The Attacq Experience as a milestone on our own road towards excellence. 

You are so welcome here today—be informed and inspired, but most of all, have a great experience! 

Jackie van Niekerk | COO: Attacq

WELCOME TO THE
ATTACQ E PERIENCE

Social and relationship capital (continued)
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Quality of our relationships 
The quality of our relationships supports or hampers our ability to operate, as 
matters raised by stakeholders can either be a risk or an opportunity in achieving 
our strategy. We classify the quality of our relationships into five categories:

Connected 
relationships
Collaborative 
engagement with joint 
learning, decisions and 
actions

One-way 
relationship
One-way 
communication

Developing 
relationships
Initiating two-way 
communication; 
relationship still 
developing

Good 
relationships
Two-way 
communication; 
company acts 
independently of 
stakeholders

Strong relationships
Integrating stakeholder 
into governance, 
strategy and operations 
management through 
meaningful collaboration

2    Contribute to a stable operating environment by supporting and 
uplifting our communities

Enhancing value through 
engagement Main discussion points Our actions

• Interacting with our 
communities enables us to 
understand their needs and 
further align our business 
with those needs to remain 
relevant

• Job creation, social 
upliftment and investing in 
our communities

• By investing in the 
community, we directly 
benefit from the support of 
its members

• Include Midrand-based 
small and medium- 
enterprises in the 
procurement process in 
developments at Waterfall

• Launch of the Attacq 
Cares project in our 
retail catchment area 
communities

• Launched a targeted local 
economic development 
programme, incorporating 
an enterprise development 
programme, aimed at 
businesses around Waterfall

• R800 000 donated 
through our Attacq Cares 
programme and the Attacq 
Foundation, split equally 
between communities to 
buy food and healthcare 
products for those in need

Communities in our South African portfolio’s retail catchment areas

Quality of 
relationship

Developing to 
good 

Frequency 
and method of 
engagement

Various outreach programmes

2021 focus
• Continue to invest in and develop the capabilities of small and medium-enterprises on the 

local economic development programme

• Continue to offer support to our communities during and post the COVID-19 pandemic

Social and relationship capital (continued)
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Social and relationship capital (continued)

Investing in our communities
Investing in our communities achieves both our objectives of building quality relationships and 
transformation at multiple levels.

Our communities are vital to us, as their growth and stability underpin our business sustainability. 
Our corporate social investment is therefore focused on education and training to address skill 
shortages in the industry and broader society.

Volunteerism is an important element of our corporate citizenship. Supporting issues that our 
people are passionate about aligns with our values and strengthens the communities that are 
home to our employees and consumers. During the year, our employees invested 279 hours 
(2019: 402) of their time in corporate social investment programmes, reaching 6 076 direct 
beneficiaries (2019: 681) and thousands of indirect beneficiaries, supported by an investment 
totalling R7.4 million (2019: R6.4 million) from Attacq.

Direct 
beneficiaries

Indirect 
beneficiaries

Employee 
hours spent

Total 
investment

2020 6 076 2 600 279 R7.4 million

2019 681 1 000 402 R6.4 million

The Attacq Foundation
We consider targets listed under SDG 4:

4.2 By 2030, ensure all girls and boys have access to quality early childhood 
development, care and pre-primary education so that they are ready for 
primary education.

4.4 By 2030, substantially increase the number of youth and adults who have 
relevant skills, including technical and vocational skills, for employment, 
decent jobs and entrepreneurship.

4.5 By 2030, eliminate gender disparities in education and ensure equal 
access to all levels of education and vocational training for the vulnerable, 
including persons with disabilities, indigenous people and children in 
vulnerable situations.

The Attacq Foundation’s mission is to transform the communities in which we operate by 
investing in education, training, economic development and essential goods. We create value 
in the way we function in our communities as this influences:

• Skills development strategies that contribute to building a skilled workforce (see skills 
development)

• Corporate social investment that contributes to the communities in which we operate.

Through the Attacq Foundation, we were able to initiate the following projects:

• Attacq Cares – see case study

• The inaugural Freedom Fun Run event in July 2019 attracted some 480 participants, and 
corporate teams. We collected over 2 000 sanitary packets, which the Attacq Foundation 
matched to benefit 360 secondary-school girls for 12 months

• In FY20, the Attacq Foundation hosted the second joint initiative, the virtual Waterfall 
Miles4Mandela Run/Walk, with the Sage Foundation. This was linked to our national Attacq 
Cares initiative, as schools remain critical in providing quality and safe educational spaces. 
We raised funding for the PPE (personal protective equipment) requirements of Dr Knack 
Primary School (Alexandra) and Phutumani Primary School (Tembisa). We also received 
notable contributions from Sketchers and Lindt Chocolate Boutique at the Mall of Africa

• In June 2020, the Mall of Africa programme ‘I am Retail’, a customer experience retailer 
education programme was launched. This includes ten learners (employees of current 
service providers), 20 retail-specific trainees and developing a Mall of Africa training and 
development application. This will be used to train all mall employees, from clients to service 
providers to ensure we provide a consistently good customer experience.

As key role players in our communities, our malls play a vital role in driving social programmes 
and participating in projects such as the #keepaGirlChildInSchool and Attacq the Future.

Feeding in action scheme, Eikestad Mall Cares

49Attacq sustainability report for the year ended 30 June 2020

About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents



Attacq Cares

In March 2020, we launched the Attacq Cares campaign. This is a partnership 
with the Attacq Foundation for initiatives to mitigate the impacts of lockdown on 
many businesses and families across South Africa.

Attacq Cares was funded by a R500 000 commitment from the Attacq 
Foundation, split equally across our five retail nodes. Due to the success of this 
initiative, Attacq donated a further R300 000 to the Attacq Foundation as Melt 
Hamman, chief executive officer, took a three-month salary sacrifice and delayed 
his agreed GTP increase to January 2021.

We have bought food and health essential products from retailers in our shopping 
centres for distribution through approved NGO partners in our communities.  
We also encouraged our communities to support this programme, raising over  
R105 000 in donations. By end August 2020, Attacq Cares had made a difference:

• 8 140 beneficiaries

• R733 217 spent

• Distributed through 12 NGO partners across three provinces.
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Social and relationship capital (continued)

Attacq Cares, national feeding scheme campaign
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Enhancing value through 
engagement Main discussion points Our actions

• Improving organisational 
culture to an environment 
that motivates employees 
to perform, improves 
engagement, fosters 
collaboration, inclusivity, 
and strengthens 
commitment to embrace 
our values and strategic 
objectives

• Inclusive engagement 
across all levels

• Collaboration across all 
departments

• Transformation and 
improving our diversity

• Living and embracing our 
values

• Personal growth is 
encouraged by promoting 
collaboration with other 
teams as well as through 
training and development

• Regular interaction with 
senior management and 
executives, including our 
regional malls

• All non-employment equity 
appointments must be 
recommended to CEO for 
approval

• Reward employees for living 
the company values

Enhancing value through 
engagement Main discussion points Our actions

• Access to debt capital, trust 
in management, supportive 
of our business and funding 
strategy, understanding 
business results and 
financial risks

• Understanding the group’s 
strategy

• Attacq’s operational and 
financial performance, 
financial position and credit 
quality to understand debt 
capacity and serviceability

• Credit quality of our clients

• Calibre of management 
and succession planning

• Impact of COVID-19 on 
valuations, collections, 
debt service, solvency and 
liquidity covenants

• Regularly providing 
accurate information to 
demonstrate the value 
of our security and our 
continuing ability to 
meet obligations (debt 
covenants, loan-to-value, 
interest cover ratio)

• Frequency and depth of 
engagements increased 
due to COVID-19

• Topics of engagement 
include creating awareness 
on macro level, industry 
level as well as Attacq-
specific level 

2021 focus
• Further embed company values into our culture

• Continue to advance diversity

For more information, see human capital, page 39.

2021 focus
• Continue with frequent engagements

• Each lender should be engaged at least every six months, plus deal-related interactions

163 employees across five offices Nine South African-based funders

Quality of 
relationship

Quality of 
relationship

Developing 
to connected 
relationship

Strong
Frequency 
and method of 
engagement

Frequency 
and method of 
engagement

Daily, monthly, ad hoc

Ad hoc meetings, complying with 
financial covenants’ communication, 
six-monthly meetings after results 
presentation

3    Improve organisational culture 4    Continue to secure debt funding by maintaining a trust 
relationship with our existing and potential lenders through 
proactive, communication

Social and relationship capital (continued)
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2021 Looking ahead
• Continue engagement as necessary

2021 Looking ahead
• Improve our ESG (or sustainability) rating by various agencies as requested by analysts and 

fund managers

• Continued engagements to explain Attacq’s long-term strategy and progress 

Enhancing value through 
engagement Main discussion points Our actions

• Streamline approval 
process

• Comply with laws and 
regulations to avoid fines 
and penalties

• Municipalities: providing 
utilities and services as well 
as building approvals

• Local council: timely 
receipt of approvals

• We remain committed to 
ensuring compliance to all 
legislation

• We engage regularly with 
government, regulators and 
improvement districts to 
ensure our developments are 
supported by the appropriate 
infrastructure. This includes 
detailed traffic impact 
assessments

• We are represented on industry 
bodies to help as a collective 
in our engagement with 
municipalities

• We have paid all monies due 
even during the lockdown 
period

Enhancing value through 
engagement Main discussion points Our actions

• Continue and increase 
investment in Attacq

• Shareholders could provide 
additional capital

• Attacq’s financial performance and 
position, specifically liquidity and debt 
covenants

• Impact of COVID-19 on our 
South African portfolio – rent reversion, 
trading densities, rent relief offered to 
clients, client failure

• Our Waterfall development pipeline 
and speculative developments

• MAS’ strategy and new management 
team, future dividend payments

• AttAfrica liquidity in shareholder 
structure and our exit strategy

• Our sustainability disclosure and how we 
can improve both performance and 
reporting

• Questions raised 
addressed by 
direct feedback 
(email/meetings/
presentations)

• Virtual tour of 
the Waterfall 
node

South African government, five municipalities in our communities and regulators Over 6 500 shareholders, predominantly South Africa-based

Quality of 
relationship

Quality of 
relationship

Developing and 
maintaining good 
relationships

Good 
Frequency 
and method of 
engagement

Frequency 
and method of 
engagement

Ad hoc, formal reports 
as required

Presentations, roadshows, integrated 
and sustainability reports, general 
meetings, one-on-one meetings, SENS 
announcements, Attacq website

5    Continue to promote positive collaboration with government, 
municipality and regulators by being law-abiding corporate 
citizens and regular communication

6    Secure new and continuing equity investments by building 
trust with our shareholders through proactive, open and honest 
communication
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2021 focus
• Digital communication and customer loyalty 

• Creating experiential spaces, drawing people back to our malls

• Create a digital platform for our current physical shoppers

2021 focus
• Implement internal sales strategy to build relationships

• Find a sustainable balance between rental income, reducing cost of occupancy and 
retaining clients

• Listen to and collaborate with our clients

Enhancing value through 
engagement Main discussion points Our actions

• Understanding shopping 
patterns, consumer 
experience and 
requirements, as well 
as the impact of online 
shopping and relevant retail 
competitors in each region

• Consumer behaviour 
affects client turnover 
and therefore future 
sustainability and potential 
rental income, with an 
indirect impact on the 
value of our buildings

• Understand and ensure 
the impact of COVID-19 
on health and safety in our 
shopping environment

• Remaining relevant in a 
competitive environment 
and with a structural shift in 
the nature of retail

• Changing the way we 
communicate with 
shoppers 

• Health and safety measures 
embedded in our policies 
and procedures 

• Track shopper behaviour 
through technology 
applied and share insights 
with retailers

• Adjust client mix and 
marketing initiatives based 
on shopper behaviour, 
customer or mystery-
shopper feedback

• Response to COVID-19: 
frequent and clear shopper 
updates on hygiene 
protocols, changes in client 
trading details and support 
projects for communities 
around our malls

Enhancing value through 
engagement Main discussion points Our actions

• Client retention and 
expansion

• Improving our collection 
rate

• Implement early-renewal 
strategy to improve 
retention and weighted 
average lease expiry

• Convert potential clients to 
actual clients

• Clients are our primary 
clients, providing the rental 
income that underpins our 
business

• Cost of occupancy 

• Partnering with clients to 
restructure leases and 
ensure a sustainable 
relationship

• Improve efficiencies to 
reduce cost of occupancy 

• We continually invest in cost-
saving initiatives for electricity 
and water consumption 

• We remain committed to 
green building principles 
in our existing and new 
developments

• Closer relationships with our 
clients to identify early-
renewal potential and 
address risk proactively 
where possible

• Launch of the Attacq client 
journey programme

• Creative deal-making with 
focus on leasing initiatives 
to retain and attract new 
clients

Over 40 million shoppers annually visit our five retail-focused nodes 966 clients (tenants) (840 retail, 115 office, 10 industrial and 1 hotel)

Quality of 
relationship

Quality of 
relationshipStrong Connected to 

strong

Frequency 
and method of 
engagement

Frequency 
and method of 
engagement

Proactive engagement through 
appropriate mediums, including 
social medial, mall websites, help 
desks and complaints line

Daily, monthly, ad hoc, roadshow, 
third-party client satisfaction surveys, 
on-site support team

7    Continue to adapt our retail offering to remain relevant in all our 
malls by understanding shopper behaviour

8    Continue to be flexible and commercial in client negotiations, 
ensuring a sustainable relationship
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Understanding our clients
We focus on a close and proactive working relationship with our clients, who are ultimately our 
clients, to understand and respond promptly and meaningfully to their business needs.  
We believe that building and maintaining strong relationships with our clients underpins 
ongoing, mutually beneficial business. Our current and prospective clients must view us as 
preferred landlords and partners. 

Our clients – not ‘our tenants’
Our success over the COVID-19 period, relied on our success in being prepared for disruptions 
in business continuity. We developed our Attacq client journey as part of the Attacq Experience 
in the previous financial year and in FY20, we implemented this concept which is based on four 
steps:

At Attacq, we focus on understanding exactly what a prospective client requires. We listen and 
spend time with our (prospective) client and their employees. By conducting our own research 
on a client, build an understanding of their pressure points such as location, office densities and 
layout, transportation, amenities, eg gyms and convenience shopping, and the locations from 
which employees travel.

We are able to present a bespoke solution through a process of collaboration. Our multi-
disciplinary asset management team aligns the interests of all parties in considering lease terms 
and conditions as well as the long-term financial impact and sustainability of each agreement. 
In line with our core values, the focus is on continually improving our relationship with our clients. 
In our lease negotiations, we offer a multichannel approach and we experiment.  

After this follows beneficial occupation when a client would typically fit out the premises, and 
our onboarding process where the client and its employees are welcomed and eased into 
the building and precincts – this is usually where we find excellent traction and excitement in 
terms of what is on offer, ie shopping and leisure activities. Once a client moves into one of our 
spaces, it is important to continuously work on the relationship to ensure that our service levels 
match the expectations initially created.

Regular meetings are held with our clients to understand their journey and to ensure we stay 
abreast of the ever-changing landscape unique to their business to respond accordingly. 
The overarching objective is to attract new clients and ensure they stay in our portfolio and 
hopefully grow their business with us.

We offer a 
multi-channel 

approach
We  

collaborate

We listen

We  
experiment

Client profile (%)

Retail
O�ce
Industrial
Hotel

2020 87.0

11.9

1.0 0.1

Jackie van Niekerk (COO) introducing The Attacq Experience
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2021 focus
• Ongoing networking to secure new business partners and deals

2021 focus
• Retaining our strong relationship

Enhancing value through 
engagement Main discussion points Our actions

• Close working relationships 
to deliver quality 
developments

• Ongoing working 
relationship to secure new 
joint ventures and deals

• Joint-venture partnerships 
improve the roll-out tempo 
of the Waterfall precinct, 
translating into higher rental 
income

• Development opportunities

• Contribution to joint-venture 
partnerships

• Aligning interests

• Collaborate with 
interested parties to assess 
opportunities and consider 
if interests are aligned and 
synergies can be created 
by forming a business 
relationship

Enhancing value through 
engagement Main discussion points Our actions

• Retain and build the 
relationship

• Roll-out and management 
of Waterfall precinct

• Approvals for proposed 
developments

• Approval of monthly 
leasehold costs payable by 
Attacq

• Roll-out and management 
of Waterfall precinct

• Approvals for proposed 
developments

• Approval of the monthly 
lease hold costs payable by 
Attacq

Various joint-venture partners Waterfall precinct

Quality of 
relationship

Quality of 
relationship

Connected Strong
Frequency 
and method of 
engagement

Frequency 
and method of 
engagement

Formal regular meetings, board 
meetings, site visits, progress reports, 
on-site meetings

Regular interaction

9    Developing Waterfall is a key focus for us, by aligning interests 
and joining strengths with development joint-venture partners

10    Maintain a strong relationship with our Waterfall land owner to 
ensure the successful roll-out and management of the precinct
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Please refer to human capital section for disclosure on health and safety of our employees.

Cairnmead, occupational health and safety specialists, has been appointed to perform an 
external audit on all health and safety requirements in terms of the Occupational Health and 
Safety Act. In FY19, our average rating for our office and mixed-use portfolio was above 80.0%. 
Our next external audit will be in FY21. Our year-on-year improvement in the health and safety 
compliance of our retail portfolio is detailed below:

Mall of 
Africa

Garden 
Route 

Mall
Eikestad 

Mall MooiRivier Mall

Waterfall 
Lifestyle and 

Waterfall 
Corner

Lynnwood 
Bridge 

– Retail 
and 

Glenfair 
Boulevard

Calendar year Auditor % % % % % %

2019 Cairnmead 
OHS Audits 82.0 87.0 87.0 83.0 74.0 83.0

2020
Cairnmead 
OHS Audits 93.0 97.0 90.0 92.0 96.0 94.0

% 
year-on-year 
improvement 11.0 10.0 3.0 9.0 22.0 11.0

Enhancing value through 
engagement Main discussion points Our actions

• By maintaining good 
relationships and open 
communication with our 
suppliers and service 
providers, we benefit from 
high-service levels that 
enhance our service to 
clients and shoppers

• Fair and transparent tender 
processes

• Terms and conditions of 
SLAs

• Ensuring Attacq receives 
‘value for money’

• We apply effective 
processes in selecting 
suppliers and service 
providers

• The processes are 
supported by a 
procurement policy

• We have paid all suppliers 
and contractors on time

Contributing to value creation

• High service levels and quality products enhance our service to clients and shoppers 

2021 focus
• Request for quotations for the next three-year cycle of service level agreements with our 

focus on costing, service levels and B-BBEE compliance

• Negotiate competitive rates, even though SLAs spanning a three-year period or longer are 
in place

Over 90 goods and services providers

Quality of 
relationship

Good
Frequency 
and method of 
engagement

• Entering into service level agreements 
(SLAs)

• Performance evaluations, penalties 
and bonus where applicable, effective 
feedback loop created through monthly 
performance tracker

11    Continue to collaborate with our suppliers and contractors, as 
business partners, ensuring the best product and service delivery

Health and safety
We consider targets listed under SDG 3:

3.3 End communicable and non-communicable diseases.

3.4 Mental health and wellbeing.
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2021 focus
• Media monitoring system across group for consistent reporting metrics

• Review group communication policy

2021 focus
• Converting deals initiated by brokers into leases

• Maintaining interest in incentives for Waterfall node

Enhancing value through 
engagement Main discussion points Our actions

• Building the Attacq brand 
and related brands

• Brand awareness increases 
access to potential 
clients and development 
opportunities

• Our social media platforms 
are important channels of 
communication. With a 
growing base of followers 
and interactions on our 
social media pages, we are 
able to share relevant news 
and information with the 
broader Attacq community 
and, in turn, benefit from 
their input and feedback

• Current, relevant, accurate 
and timely information

• Collaborate with media at 
breakfasts prior to results 
presentation, site visits and 
various functions

• One-on-one interactions

• Press releases with relevant, 
accurate information

Enhancing value through 
engagement Main discussion points Our actions

• Long-term relationships with 
brokers to improve building 
occupancies

• Fill vacant space by being 
top of mind when showing 
potential clients around

• Provide valuable market 
intelligence

• Building stronger one-on-
one relationships

• Being top of mind in all 
deal-making

• Maintain open and 
transparent relationships

• Pay market-related 
commissions

• Timely provision of 
information

• Greater social media 
presence

• Availability of marketing 
material

• Word-of-mouth by 
structuring creative and 
nimble deals

• Increased digital footprint 
through online portals

Global media across all mediums, including digital, print, radio and TV Over 120 property brokers on our database, but actively working with around 30 

Quality of 
relationship

Quality of 
relationshipDeveloping

Developing, 
good and 
connected

Frequency 
and method of 
engagement

Frequency 
and method of 
engagement

Ad hoc, press releases, semi-annually 
with results presentation

12    Provide current, relevant, accurate and timely information to 
media

13    Provide support to property brokers as they engage with our 
future clients

Broker functions, incentive 
programmes, one-on-one meetings, 
up-to-date vacancy schedules
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Below is a summary of our B-BBEE scorecard. Note that prior to FY18, we were rated as a capital 
growth company and not measured against the property sector scorecard like our REIT peers. 
Attacq converted to a REIT in May 2018.

Attacq B-BBEE scorecard 2020 2019 2018

Ownership 24.00 21.90 20.13
Management and control 3.56 3.33 3.33
Employment equity (see human capital) 3.22 2.67 2.53
Skills development (see human capital and below) 15.68 18.54 16.61
Enterprise and supplier development 36.54 40.29 33.55

Procurement 19.54 23.29 16.55
Supplier development 12.00 12.00 12.00
Enterprise development 5.00 5.00 5.00

Socio-economic development 2.00 2.00 2.00
Economic development 5.00 5.00 5.00

Total points (property sector adjusted) 90.00 93.73 83.15

B-BBEE level achieved Level 3 Level 3 Level 4

Date certificate issued 29 Sep 2020 26 Sep 2019 15 Aug 2019

Post the REIT conversation the group was measured against the property sector scorecard 
for REITs with the inclusion of internal management and two additional measurements: 
employment equity and skills development. The initial impact of this reclassification resulted  
in a level 4 B-BBEE rating.

To comply with new legislation, our B-BBEE verification was performed within three months of 
year end. The outcome of our latest audit is a level 3 rating. Our current B-BBEE scorecard was 
independently verified and is valid until 28 September 2021.

Skills development
We consider targets listed under SDG 4:

4.2 By 2030, ensure all girls and boys have access to quality early childhood 
development, care, and pre-primary education so that they are ready for 
primary education.

4.4 By 2030, substantially increase the number of youth and adults who have 
relevant skills, including technical and vocational skills, for employment, 
decent jobs, and entrepreneurship.

4.5 By 2030, eliminate gender disparities in education and ensure equal 
access to all levels of education and vocational training for the vulnerable, 
including persons with disabilities, indigenous people, and children in 
vulnerable situations.

In FY20, Attacq supported the Ukukhula programme for horticulture skills development, which 
included training courses for plastering and painting. This programme ended in April 2020 and 
we will continue to assist these learners to identify potential employment opportunities.

The Ukukhula programme will be replaced by the I am Retail initiative – a 12-month SETA-
accredited learnership with a 10-day customer service skills programme. This forms part of the 
Mall of Africa customer experience programme, which is externally facilitated.

Our second SDC learnership programme ended in May 2020, and we committed to a third 
intake focused on wholesale and retail learnerships. We will explore opportunities with Mall of 
Africa and Waterfall Corner to provide practical experience for participants in the new intake. 
This initiative enables us to build a database of qualified and suitable candidates for  
our retailers to recruit.

Attacq will continue to support the Atterbury Foundation and Woman in Property Network 
bursary programmes in FY21. The proposed changes to the property sector codes will place a 
significant focus on bursaries for the skills development pillar and will also require companies 
to support industry-specific bursaries. As such, we supported the South African Property 
Owners Association (SAPOA) bursary scheme for the first time in FY20, providing full bursaries 
to two students studying towards a property-specific career. We will continue to support this 
programme in FY21.

14    Continue to promote transformation in the interests of all citizens:
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Other initiatives in the past year
Initiative Duration R invested Skills acquired Beneficiaries

Ukukhula programme 
– phase 2

12-month 
learnership

R1.6 million NQF 5 
qualification 
environmental 
education, 
training and 
development 
practices

30

Woman Property Network, 
Atterbury Foundation, 
SAPOA – bursaries

Ongoing R1.1 million Tertiary 
qualifications 
in property-
related courses

22

Bana ba Rona Foundation Final year, 
assisting to 
source 
alternative 
funding

R150 000 Early childhood 
development

80 learners
10 employees

Enterprise and supplier development
We consider targets listed under SDG 8:

8.3 Promote development-oriented policies that support productive activities, 
decent job creation, entrepreneurship, creativity and innovation, and 
encourage the formalisation and growth of micro, small and medium-sized 
enterprises, including through access to financial services.

8.6 By 2020, substantially reduce the proportion of youth not in employment, 
education, or training.

8.8 Protect labour rights and promote safe and secure working environments 
for all workers, including migrant workers, in particular women migrants, and 
those in precarious employment.

Procurement

In line with the amended property sector codes, Attacq is committed to enhance spending 
with SMMEs that are black-owned and controlled. During the year, representatives of some 
SMMEs in Midrand engaged with us on their limited participation in procurement opportunities. 
To address this, we have created an online procurement tool to communicate procurement 
opportunities (https://attacq.procure.co.za/Default.aspx). We also launched an enterprise 
development programme focused on businesses in the Waterfall precinct.

We are revising our procurement policy to include a well-formulated procurement process.

Supplier support

Understanding the challenge for smaller businesses to access capital, we granted R3.1 million 
in long-term interest-free loans and equity investments in six SMEs in June 2017. We monitor 
and support these enterprises through specific performance criteria which are contractually 
agreed. Repayments for most of these loans would have started in July 2020, but given the 
impact of COVID-19 on small businesses and to assist these entities with their liquidity, we have 
postponed repayments to 30 June 2021.

Early Childhood Development centre, Pretoria
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Investing in our supply chains
We consider targets listed under SDG 4:

4.3 Equal access to affordable education, including (4b) scholarships.

4.4 Increase in youth with relevant skills.

4.5 Inclusivity.

We are investing in our future supply chain through our relationship with Property Point, 
where we identify and develop upcoming entrepreneurs into future suppliers. This is done in 
consultation with procurement teams to ensure supplier sustainability.

The environment for small businesses underwent a seismic shift in the wake of the pandemic 
and subsequent extended lockdown. This will continue to have significant effects on their 
business growth and revenue. Property Point implemented various measures to assist businesses 
on the programme, including digital tools and platforms to provide personal mastery sessions, 
access to finance, strategic planning and crisis management. It also helped these businesses  
with applications for relief funds and to remain abreast of relevant legal issues.

The current Property Point programme ended in May 2020. We postponed the graduation 
to November 2020 and continue to monitor the impact that COVID-19 may have on this 
postponement. 

The next intake began in June 2020, aimed at supporting local community businesses through 
a local economic development programme. Participants were drawn from communities 
around Midrand and by engaging recognised local business forums. In this intake, and as a 
result of the impacts of COVID-19, Property Point will adapt delivery of the programme to digital 
participation.

Attacq Property Point enterprise development programme (FY15 to FY20) 
– beneficiary companies

Companies selected to participate 25

Total revenue generated R204.9 million
Median annual revenue growth rate 46%
Beneficiary companies awarded contracts by Attacq 8

Total value of contracts awarded R220.8 million

Full-time jobs created 421

Glenfair Boulevard, Pretoria
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About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents

Intellectual capital

Our intended outcomes
Our alignment 
to SDGS

2020 highlights and 
lowlights

1 Continual improvement in our operational efficiencies through innovation
• Achieving operational 

efficiencies through the 
MyBuildings software 
applications

• Ensure a remarkable experience 
at every touchpoint with 
implementation of our client 
sales journey

• FTSE Russell ESG rating of 4.2 out 
of 5.0

• Voted ‘coolest’ mall in South 
Africa through the Sunday Times 
Gen Next survey for the third 
year running

• Rated ‘Excellent’ in the EY 
benchmark, 2020 Excellence in 
Integrated Reporting awards

2 Embedding best practice (confirmed by independent ratings)

3 Contribute to property industry development through active participation in 
various industry bodies 

4 Be a leader in reporting by providing comprehensive, accurate and 
comparable information to the market

2021 Looking ahead
• Improve our ESG (or sustainability) 

rating by various rating agencies 

• Implement SHôPING app

• Implementation of behavioural 
analytics at Garden Route Mall and 
MooiRivier Mall, to have meaningful 
engagements with our clients 
(retailers) on shopper behaviours in 
their stores

Our approach to creating and sustaining value for our intellectual capital
We define intellectual capital more broadly as the outcome of investing in intangible assets such as our brand, regulatory compliance, operational systems, and governance practices/systems. 
Collectively, these become the knowledge-based assets that drive our business, split into:

• Organisational capital such as tacit knowledge, systems, policies and procedures

• Intellectual property (our brand, reputation and systems).

We create value by applying our intellectual capital to meet stakeholders’ expectations, manage our assets and investments optimally, develop our flagship Waterfall precinct and consider the 
sustainable future of our business.
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Intellectual capital (continued)

Operational risks and opportunities

Risks Opportunities
• Understanding and managing the 

potential impact of disruptive technology 
on our business model

• Cultivating a culture of thoughtful 
employees who understand the local and 
global operating context and develop 
innovative solutions for our stakeholders

• Continuously aligning our internal and 
business processes to deliver seamless data 
and results

Our performance against intended outcomes

1    Continual improvement in our operational efficiencies through 
innovation

9.b Support domestic technology development, research and innovation 
in developing countries, including by ensuring a conducive policy 
environment for, inter alia, industrial diversification and value addition to 
commodities.

The combined knowledge of our employees and their innovations underpin our store of 
intellectual capital. At the same time, we invest in our systems, technology and brands to 
support the business of Attacq, and create lasting value.

Our corporate culture is founded on the success and motivation of individuals, understanding 
that motivated people become a collective force, focused on continual improvement. 
Effectively deploying our intellectual resources is the heartbeat of who we are as a company.

Attacq is uniquely positioned with access to significant development opportunities. For our 
people, this presents challenges and opportunities for growth, translating into sustainable 
returns for shareholders and tangible benefits for all stakeholders.

A prime example of this capital in action is our ability to attract top-tier clients to Waterfall. 
Although its unique location is an obvious advantage, we create tailored solutions to the 
requirements of new clients that also support our growth strategy.

We apply innovative thinking to unlock development opportunities, including the required 
funding. As we own the process from inception to conclusion, we ensure sustainable solutions 
are aligned with our strategy and unlock shareholder value. By embedding sustainability into 
the design of each building, we reduce the environmental impact while increasing operational 
efficiency across its life cycle and reducing cost of occupancy.

The use of behavioural analytics allows decision-makers to support their instincts and decisions 
made from experience. Attacq uses behavioural analytics generated through our wifi 
infrastructure at Mall of Africa, Eikestad Mall, Brooklyn Mall, Glenfair Boulevard and Lynnwood 
Bridge to have meaningful engagements with our retailers on shopper behaviours in their 
stores. Tracking the amount of time people spend in a store, the percentage of shoppers who 
leave a store within 30 seconds or how much time shoppers spend in front of storefronts before 
deciding to enter the store are all critical pieces of information that landlord and retailer can 
use to make the shopping experience better. This information can be used to identify missed 
opportunities where retailers can identify proactive actions to retain shoppers in their stores. 
Attacq plans to roll out the same wifi infrastructure at Garden Route Mall and MooiRivier Mall in 
the latter part of 2020. 

As an example, behavioural analytics information based on the Mall of Africa is summarised 
below:

• People
• Culture
• Ideas

Intellectual  
capital

• Efficiency
• Innovation

Our competitive 
edge • Invest

• Develop
• Grow

Continual 
improvement

Mall of Africa visitor information

116 min
Average 
time a 
mobile 
device 
spends per 
visit 

Time spent

72%
Percentage 
of mobile 
devices 
that visit 
and enter a 
store

Conversion rate

2.9
Average 
number of 
stores visited 
per mobile 
device per 
visit 

Average stores visited

68%
Percentage 
of mobile 
devices 
detected 
more than 
once in  
31 days

Loyalty
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Intellectual capital (continued)

Buy local, support local Attacq enterprise analytics turns data into insight

Local vs international spend (%)

Local spend material 
and labour
International spend via 
SA companies

92.0

8.0

2020

Labour and professional fees (%)

47.7
26.6
11.0
7.8
6.9

Wet work
Services
Facade
External works
Internal finishes

47.72020

26.6

11.0

7.8
6.9

Our development pipeline in Waterfall 
spans at least the next 20 years, with 687 
165m2 of bulk developed since 2008, and 
another 1 173 089m2 in undeveloped 
bulk to be completed over time. The 
latter figure includes our effective share 
of the 686 000m2 joint venture with 
Sanlam in Waterfall Junction.

In FY20, we deployed R595.3 million of 
capital in developing this precinct and 
analysed our current expenditure for two 
reasons:

• Know your supplier – best governance 
practices recommend better insight 
on a company’s supply chain for more 
informed impact management

• The devastating impact of the 
COVID-19 pandemic on the 
construction industry, particularly 
smaller suppliers along the value chain.

In the analysis, we differentiated by local 
expenditure (such as services), locally 
manufactured (specific products) and 
foreign expenditure. The results showed 
that over 90.0% of our expenditure 
benefits local companies, while the 

balance was for foreign-manufactured 
products not available locally but 
procured though a local company.

Importantly, over 70.0% of our local 
expenditure goes to labour and 
professional fees (jobs), and materials 
from construction to shopfitting, 
landscaping and signage 
(manufacture). 

Despite the challenges of 2020, 
we continue to record some of the 
highest portfolio occupancy rates in 
our industry. We believe this reflects the 
strength of our relationships, and teams 
focused on delivering outstanding 
service to our clients and shoppers alike. 
We measure our clients’ satisfaction by 
investing in technology and analytics 
(see case study). This gives us a 
consolidated view of issues that may 
detract from our clients’ experience. 
We quantitatively track metrics from 
occupational health and safety to 
turnaround time on maintenance 
requests.

Understanding that the digital age 
has transformed data into a key 
commodity, we aim to centralise 
our data across all departments and 
business units for meaningful insights. 
Knowledge is power in business, and 
data fuels this power. But, as 2020 has 
proven, data also presents inherent 
risk, with cybersecurity remaining a 
material operational risk for Attacq.

We will take a phased approach 
to developing our centralised 
data environment: beginning with 
operations, then utilities and finances. 
Transforming knowledge from data 
into evidence-based decisions will 
augment Attacq’s strategic approach 
in future and benefit our business 
stakeholders – from joint-venture 
partners to clients.

Expected benefits from this centralised 
resource include: 

• Mitigating risk and fraud

• Delivering relevant products

• Personalised client experiences

• Evidence-based foundation for 
clearly defined goals

• Challenging our people to adopt 
best practices and focus on issues 
that matter

• Identifying opportunities

• Decisions based on quantifiable, 
data-driven evidence

• Scenario modelling

Supplementing traditional business 
intelligence (more descriptive and 
static) with data science ideally 
positions Attacq to manage the 
digital age more dynamically.
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Intellectual capital (continued)

SHôPING – the next logical step for retail property

Marketplaces have existed for 
centuries. Their primary function 
was providing a central location 
to connect sellers with buyers – to 
satisfy a simple ‘want’. In time, 
this primary function expanded 
to include ancillary services to 
make trading easier and provided 
enough depth of trade (ie 
competition) to ensure fair pricing.

As our modern marketplaces 
become increasingly digital, 
consumers’ needs can now be 
fulfilled with the click of a button.  

However, data on the pace of 
adopting online retail proves that 
the physical mall still serves a 
purpose. Malls connect people to 
people, and then to goods and 
services. That social connection 
remains a fundamental human 
need. Today’s landlords and clients 
alike (from retailers to service 
providers) need to ensure that 
digital trade does not sever the 
connection between customer 
and mall. Simply put, malls need 
to manage the migration of 
their customer base to a digital 
community. 

Our SHôPING app was built with this 
philosophy in mind. SHôPING will 
facilitate direct engagement with 
our customers to:

• Make them aware of events, 
specials or information tailored to 
their preferences at the mall

• Allow them to send and use 
digital vouchers at all our mall 
retailers

• Use a loyalty platform that 
rewards customers for their 
interactions at our malls

• Connect with other loyalty 
platforms and provide an offset 
for their ‘points’.

It is clear that our customers 
today need to be converted to 
a digital tribe – a tribe that can 
then engage on our platform with 
other emerging digital services 
and programs that will partner with 
SHôPING in future.
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MyBuildings improves efficiencies

MyBuildings is a management tool introduced two years ago. The primary focus of 
the review period was improving operational efficiency. Working closely with Core 
Vision Africa, we narrowed our focus to key areas, aiming to streamline compliance, 
management and exception management across a spectrum of operational areas:

• Daily and preventative maintenance queries

• Group compliance requirements

• Occupational health and safety compliance

• Risk and asset management

• Incident reporting and management

• Unlocking operational efficiencies

• Measuring the productivity of contractors

• Managing client maintenance queries.

We identified several areas that could be streamlined by focusing on compliance 
schedules and checklists for specific assets, as well as compliance schedules for non-asset 
related events (such as renewals and annual inspections). Using predictive and preventive 
analytics, the focus was on risk mitigation and early awareness of potential risk, as well as 
validating legislative documentation. We also replaced labour-intensive paper processes 
with the user-friendly digital process embedded in the MyBuildings software platform.

Results
By leveraging the platform’s functionality, we noted improvements across the full range of 
specified KPIs:

• Dashboard provides instant overviews, and the flexibility for further analysis provided by 
drill-down functionality for in-depth insights

• Significant time saved in creating and distributing compliance reports, freeing 
employees to focus on clients’ needs

• With work distributed more evenly among employees, scheduling and workloads 
improved. This enabled employees to become more responsive, reacting faster to 
logged queries, and reducing the average time to resolve issues 

• Digitised documentation eliminated paper printing and reporting, moving us closer to 
more sustainable practices

• With queries actioned and resolved more rapidly, we recorded a marked improvement 
in client experience.

Implementing the analytics dashboard and auto-reporting module enabled the Attacq 
team to access important information in real-time, for example the compliance or 
operational performance status across the portfolio. Importantly, in 2020, this provided 
management real-time information on COVID-19 across the group to ensure we kept 
relevant stakeholders safe.

Some 24 500  
scheduled jobs logged

Around 10 000  
ad hoc work requests 
scheduled 

Roughly 35 000 work and 
scheduled requests processed 
through the system in 12 months

Average time spent doing 
checklists (20 000) on MyBuildings 
= 5 000 hours (compared to 
average 15 000 hours compiling 
paper checklists

Numerous hours 
saved by digitisation and 
automation

With 100 000 pages not 
printed, Attacq saved around 
R245 000 in stationery 
costs

Intellectual capital (continued)

Fast facts for the year ended 30 June 2020
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Intellectual capital (continued)

2    Embedding best practice (confirmed by independent ratings) 

Benchmarking our progress

The purpose of benchmarking our progress is not about winning awards (however, encouraging 
this may be), it is to ensure that we embed the global best practices that will underpin our 
ability to create long-term value. This extends from individual development projects to the way 
we report to stakeholders.

Refer to natural capital for more information on our green-rated buildings and further 
certification under way, page 20.

FTSE Russell ESG rating

FTSE Russell has rated our environmental, social and governance (ESG) exposure to and 
management of ESG issues as 4.2 (2019: 4.1) out of 5.0, showing year-on-year improvement 
and ranking Attacq as one of the best-rated SA REITs. We continue to improve our rating in this 
framework, both in the underlying categories and our overall rating. We also outperformed an 
identified group of peers on every category, as confirmed by the JSE. 

South African industry – peer comparison

Attacq was the highest-rated REIT in the identified South African peer group for the overall  
ESG rating in the 2020 review.

0 2 4 6 8 10 12 14 16 18

Attacq Ltd

P1

P2

P3

P4

P5

Overall ESG scores – 2020 review
(peer comparison on overall ESG rating)

2.4 1.8 1.4 4.0

2.4 1.8 1.4 4.0

3.4 2.9 3.1 4.3

3.5 3.2 3.2 4.3

3.3 2.7 2.9 4.3

4.2 3.3 4.4 5.0

ESG E S G

Value add FY20 salient features

Winning awards for managing our 
South African portfolio efficiently builds 
trust and confidence in our property 
and asset management team

2019 MSCI awards for the top-performing portfolio 
in the office (fourth consecutive year) and industrial 
sector (third consecutive year) based on three-year 
annualised total return

By keeping our malls relevant, as 
indicated by our awards, we ensure 
customer loyalty among our younger 
shoppers

Mall of Africa was voted ‘coolest’ mall in South Africa 
by Sunday Times’ Gen Next survey for third consecutive 
year

Winning awards for the design of  
our developments confirms we are 
leaders in the industry

Received SAPOA award for best industrial 
development for Cummins South Africa regional office, 
our fifth consecutive year of winning a SAPOA building 
of the year award for a Waterfall development

Inclusion in various ESG indices or 
achieving good ratings by ESG rating 
agencies assists analysts who cover 
Attacq in valuing the company at a fair 
price

Our first sustainability report was ranked in the  
top 10 (including much more experienced reporting 
companies) for SDG reporting in South Africa by IRAS, 
which noted that we had specified SDGs material to 
our company and briefly explained our approach to 
these goals. This is an element of our approach and 
reporting that will develop in time, as processes turn 
over and mature

FTSE Russell has rated Attacq’s ESG exposure to and 
management of ESG issues as 4.2 (2019: 4.1) out of 5.0 
(see right)

Being recognised as a leader in 
reporting by providing comprehensive, 
accurate and comparable information 
to the market 

Rated ‘Excellent’ in the EY benchmark, 2020 Excellence 
in Integrated Reporting awards

4.4

FTSE/JSE responsible investment index – history
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Intellectual capital (continued)

In addition to our top ranking on the social pillar, we were also the top performer on social 
supply chain and labour standards.

We continue to engage with our stakeholders on ESG matters to obtain a better understanding 
of the assessment value to the ratings assigned by the individual rating agencies. Although 
the FTSE4Good index is well acknowledged, we received requests to engage with MSCI and 
improve our MSCI ESG rating. This will be a focus area for FY21.

3    Contribute to property industry development through active 
participation in various industry bodies

Building and improving our industry benefits all stakeholders. From mandatory compliance to 
voluntary codes, a robust real estate industry contributes to national economic growth. 

In addition to interacting with key stakeholders (see social and relationship capital, page 46), 
Attacq is also active at industry level as a member and/or representative on influential bodies, 
including:

• SAPOA, with Melt Hamman as a board member

• SA REIT Association, with Raj Nana as a member of the accounting and JSE committee and 
Danny Vermeulen as a member of the property sector charter committee

• Property Industry Group task teams (formed to coordinate an industry response to rental relief 
for retailers in the initial lockdown stages) represented by Raj Nana and Jackie van Niekerk

• SACSC (South African Council of Shopping Centres), with Michael Clampett as director

• GBCSA (Green Building Council of South Africa), with Giles Pendleton elected as incoming 
chairperson from 30 October 2020 and Kyra Rautenbach serving on the technical steering 
committee as an external industry expert

• United States Green Building Council’s (USGBC) Leadership in Energy and Environmental Design 
(LEED), the most widely used green building rating system in the world.

Senior executive involvement in some of these bodies ensures we are able to influence policy 
development and stay abreast of local and global trends, as well as key data, across the domain 
of ESG.

4    To be a leader in reporting by providing comprehensive, 
accurate and comparable information to the market

The fields of integrated and sustainability reporting are still going through the evolutionary 
process that took the accounting profession decades to finalise. However, robust frameworks 
and guidelines are already in place, and Attacq is fully committed to continually improving 
its reporting standards, particularly non-financial disclosure, given that we are already fully 
compliant on financial disclosure.

We were therefore pleased that our last integrated report was ranked among the  
22 companies considered excellent in the prestigious EY Excellence in integrated reporting 
awards for 2020.  
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Our commitment to the 
highest standards of 
corporate governance 
is key to our sustainability 
and continued  
value-creation for  
all our stakeholders.

Corporate 
governance

Ellipse, Waterfall city
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good performance, effective control and trust and legitimacy in line with King IV, we remain 
confident that decisions taken and implemented in the review period were made in the best 
interests of the company.

The board and each board committee have specific mandates which are outlined in their 
charters and reviewed regularly in line with King IV. In addition, the United Nations Global 
Compact ten principles as well as its SDGs, Organisation for Economic Co-operation and 
Development (OECD) recommendations on anti-corruption practices, and other codes  
of best practice are embedded in our group governance framework.

Creating value through governance

Corporate governance

Our approach
Our commitment to the highest standards of corporate governance is key to our sustainability 
and continued value-creation for all our stakeholders. We have adopted a group governance 
framework that is informed by the principles of transparency, integrity and fairness, 
accountability and high ethical standards. This in turn enables our board to provide  
effective and ethical leadership.

The board has delegated various responsibilities to relevant committees, namely audit and 
risk committee (ARC), transformation, social and ethics committee (TSE), remuneration and 
nomination committee (remco) and investment committee (IC). In addition, the exco, led by 
the CEO, has been tasked with managing the implementation of Attacq’s strategy, in line with 
clear key performance indicators (KPIs) that have been set and monitored through remco.

To ensure our governance processes remain effective and support our business strategy and 
objectives, the board regularly monitors its governance processes including but not limited 
to legal, risk management, IT governance, ethics and anti-corruption, effective assurance 
services, internal financial controls and funding arrangements.

Our governance processes were recently tested with the challenges of COVID-19. The board 
remains confident that it is adequately fulfilling its role as a focal point and custodian of 
corporate governance in Attacq, in line with principle 6 of the King IV Report on Governance 
for South Africa 2016 (King IV).

The board and management were required to take decisive action to:

• Proactively mitigate and manage all COVID-19-related risks
• Deal with new risks facing the business 
• Review the strategy to ensure it remains relevant in the new economic landscape
• Assess the solvency and liquidity position of Attacq
• Analyse covenant sensitivities and feedback on discussions with our nine lenders  

(financial institutions)
• Provide necessary support to impacted clients and review lease agreements with  

rental relief packages offered to qualifying clients
• Ensure decisions are taken in line with all relevant legislation, codes of best practice  

and our group governance framework
• Continue to create and preserve value for our stakeholders.

The board and management are committed to ensuring that our governance processes 
are not compromised while the business is operating in a weaker economic environment 
and under extremely challenging circumstances. This is to continuously protect the interests 
of key stakeholders. Attacq, like other businesses in our sector, was faced with a challenge 
of operating in unfamiliar and uncertain business conditions. However, given that the way 
we conduct our business is focused on achieving the desired outcomes of ethical culture, 

Board 
Governance

Board structure
MOI and charters
Board evaluation

Succession 
Planning

KPIs for executives
Remuneration
Governance

Social and 
sustainable 

Governance

Human capital 
development
Stakeholder 

engagement
Environment
Sustainability

Health and Safety

Financial 
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Budgeting
Internal controls

Capital allocation
Funding structure

Risk  
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Combined 
assurance forum
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Anti-corruption

Principle 10
Businesses should work against corruption in all its forms, including extortion and bribery.
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Corporate governance (continued)

Our group governance framework 
The board

Ellipse, Waterfall city

Attacq Group Governance Framework
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Corporate governance (continued)

Ethical leadership
The board subscribes to the highest standards of ethical behaviour and best practice 
in monitoring the affairs of Attacq. The board is committed to the three key principles 
outlined below:

• Transparency: We maintain an environment of openness and transparency to promote 
the confidence of all our stakeholders. 

• Integrity and fairness: These are hallmarks in dealing with all stakeholders including fellow 
directors, shareholders, our employees, our clients, our suppliers, residents in the communities 
in which we operate, our joint-venture partners, our nine lenders, (financial institutions) and 
other stakeholders

• Accountability: We believe our activities must withstand scrutiny by all stakeholders  
including shareholders, the communities in which we operate, clients, suppliers, the media, 
our employees, regulatory bodies and other stakeholders.

The responsibility for monitoring the ethical culture has been delegated to the TSE in line with 
the Companies Act requirements and from a good corporate citizenship perspective while 
ARC monitors ethical culture from a risk and compliance perspective. The board is required 
to adhere to the directors’ code of ethics and conduct policy which is reviewed regularly 
to consider any changes in legislation, other legal requirements and codes of best practice 
adopted by Attacq. All board members submit the directors’ declaration of interest as per 
the Companies Act requirements annually or as necessary. An independent whistleblowing 
facility with anonymous tip-off reporting is in place, in line with the whistleblowing policy. 
All Attacq employees are required to adhere to the code of ethics and conduct policy,  
which is also reviewed regularly. Awareness programmes to promote an ethical culture in 
Attacq are in place and monitored through the above-mentioned board committees. 

Developments in the governance landscape for the review period
Peter de Villiers, chief investment officer (CIO), was appointed interim company secretary from 
12 April 2019  until 28 February 2020. On 1 March 2020, Anda Matwa was appointed company 
secretary. 

A gap analysis was conducted in FY20 to identify key focus areas for processes and structures 
relating to board governance and performance. In line with our commitment to continual 
improvement, certain projects are under way while others were successfully implemented in 
the review period, including:

• Align board and committee charters and annual work plans with King IV recommended 
practices

• Implement improved governance processes and communication relying more on secure 
online digital platforms to enable quicker turnaround times for resolutions, transparency on 
how decisions are taken and improved documentation of key corporate documents

• Review and update group governance framework to enhance transparency, accountability 
and internal control processes

• Proactive research on changes in the governance landscape that would support the board 
in continuing to discharge its duties as the custodian of good governance 

• The Companies and Intellectual Property Commission (CIPC) has implemented a 
mandatory annual compliance checklist from January 2020, which has been adopted by 
all Attacq companies.

Exco, in collaboration with the business units, embarked on a project to review and digitalise 
our policy management processes as an integral part of our internal control environment. 
Progress to date is already yielding positive results, with notable improvements in our control 
environment for risk and compliance management processes, enhanced transparency and 
awareness across the business. 

The board and exco remain committed to ESG reporting. During the review period, 
management formed a task team to proactively review our business practices to ensure 
continued alignment to ESG global best practice. To demonstrate the board’s continued 
commitment to ESG, it has set a KPI for each executive director in line with Attacq’s KPIs  
to ensure sustainability remains an integral part of our business strategy. We believe this 
approach will unlock and create value for all our stakeholders.

The board 
The composition and structure of the board and its committees enables the board to continue 
to lead ethically and exercise independent judgement in line with principle 8 of King IV, which 
encourages independent judgement and the desired balance of power. The board comprises 
nine members, with a majority of six being independent non-executive directors (NEDs). 
As articulated in our group governance framework, the board comprises board committees 
and an executive committee that has been mandated with specific responsibilities to enable 
the board to effectively discharge its duties. 

Under normal circumstances, the board convenes formal quarterly meetings, complemented 
by an additional two-day strategy session. Due to COVID-19, additional board meetings and 
strategy sessions were convened to enable the board to critically assess the position and 
proactively manage the risks faced by the business. In FY20, the board convened 12 meetings, 
six of which were primarily to deal with the operational and financial impact of COVID-19 on 
the business while the strategy session scheduled for April 2020 was deferred. A board strategy 
session was held on 1 September 2020 to deal with tactical actions to be taken, while a formal 
board strategy session was held on 19 and 20 October 2020 to discuss how to take the business 
forward in light of changes in the economic environment, governance landscape and REIT 
sector.
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Key matters noted Key matters considered 
Key matters resolved/
approved

The challenges posed by the 
impact of COVID-19 relate 
to a REIT’s requirement to 
maintain its loan-to-value 
(LTV) ratio of less than 60% 
and to distribute a minimum 
of 75% of distributable 
earnings within four months 
of year end

Future of Waterfall City and 
analysis of competitors 
and impact on the 
business. Consider future 
developments at Waterfall 

Approval of financial 
assistance as per section 45 
of the Companies Act

Management remains 
abreast of industry discussions 
with all relevant bodies 
including the JSE and 
National Treasury, while 
proactively engaging with 
its sponsor Java Capital 
Proprietary Limited

Feedback on independent 
board and committee 
evaluations facilitated by 
Spencer Stuart in November 
2019

Appointment of EY and 
resignation of Deloitte as 
external auditor with effect 
from 27 November 2020, 
subject to shareholder 
approval

Consider independence 
of board members serving 
for a period longer than 
nine years, supported by 
Fluidrock Governance Group 
Proprietary Limited

A final declaration for FY20 
was not declared to preserve 
liquidity

Robust discussions on 
preserving value in our 
financial capital by 
restructuring debt facilities 
and developing a  
debt-reduction plan

Approval of MAS acquisition 
of Prime Kapital CEE Property 
Investment Management 
Limited (acquisition of 20% 
participating in central and 
eastern Europe investment JV 
and management platform 
from Prime Kapital Limited) 
by MAS

Review our investment in 
MAS investment in Attacq 

Approval of rental relief 
packages in line with industry 
standards

Quarterly review of enterprise 
risk management 

Review and approval of key 
policies

Corporate governance (continued)

Board and committee attendance 
Board ARC TSE REMCO IC

P Tredoux 12/12 – – 2/2 6/6
HR El Haimer 11/12 10/10 5/5 – –
S Shaw-Taylor 12/12 10/10 – – 6/6
BT Nagle 12/12 9/10 – – 6/6
IM Mkhari1 9/12 – 4/4 – –
JHP van der Merwe 12/12 – 2/2 –
MM du Toit2 4/4 – – 2/2 –
M Hamman (CEO)3 12/12 – – 6/6
R Nana (CFO)3 12/12 0/1 – 6/6
JR van Niekerk (COO)4 12/12 4/4 – –

1. Appointed on 4 September 2019 as TSE member 
2. Resigned 14 November 2019
3. Standing management invitees of ARC and remco and not members. In FY20, the CFO attended all ARC 

and remco meetings while the CEO attended all remco meetings and 8/10 ARC meetings 
4.   Appointed as member. R Nana resigned as member of TSE in September 2019 and was appointed as 

alternate to JR van Niekerk

Matters considered by the board for FY20

Key matters noted Key matters considered 
Key matters resolved/
approved

Directors and prescribed 
officers’ interests in Attacq 
shares

Quarterly business review of 
the Attacq group

Approval of investment 
property valuations (bi-
annually)

Future performance 
overview: three-year forecast 
(KPIs including ICR and DPS 
growth)

Approval of leasehold land 
valuation (bi-annually). 
Adopt change in technique 
for valuation of leasehold 
land

Amendments to JSE Listing 
Requirements that have an 
impact on Attacq

Performance overview, 
monitoring and outlook on 
distributable earnings per 
share (DEPS)

Approval of interim and final 
annual financial results for 
FY2020

The board notes it will take 
longer to exit investments in 
the Rest of Africa portfolio 
due to the weak global 
economic environment

Strategy and plan for 
investments in Rest of Africa 
portfolio

Approval of budget for FY21

72Attacq sustainability report for the year ended 30 June 2020

About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents



Key matters noted Key matters considered 
Key matters resolved/
approved

Impact of COVID-19 on the 
business

Emotional wellbeing of our 
employees with the change 
in working arrangements due 
to COVID-19

Financial impact (historical 
and future) 

Covenant sensitivity analysis 
and funding arrangements

Assesses solvency and 
liquidity position of the group 
and preservation of cash flow

Health and safety risk in 
the context of employees, 
clients, shoppers and our sites 
of operation

Impact of supply-chain 
changes in South Africa on 
our operations, particularly 
for asset management and 
developments in Waterfall

IT risk and the future of 
technology in our business

Special session to revisit the 
Attacq strategy to ensure the 
sustainability of the company 
and value creation for all 
stakeholders (short-, medium 
and long-term)

The board is satisfied that it has fulfilled its responsibilities in terms of its charter for the  
reporting period.

Corporate governance (continued)

Board leadership and performance 
The board adds value by applying its collective knowledge and experience to ensure we 
achieve our strategic objectives. The operational and financial performance for first half of 
the review period was positive as demonstrated in our interim results published in March 2020. 
The second half of the review period was challenging, primarily due to the impact of COVID-19 
on Attacq. 

The leadership team was required to take a different approach, in how they lead given 
the need for more frequent interaction with exco. In addition, critical decisions had to be 
taken to decisively deal with business risk and ensure the value of the business was not eroded. 
The leadership team’s response to COVID-19 highlighted the commitment, cohesion and 
determination of our leadership to continue doing what is best for the company to preserve 
and create value for all our stakeholders.

The executive directors played a proactive role in understanding changes in the REIT sector to 
provide informed input to board discussions on the impact of COVID-19:

• The CEO is a board member of the SAPOA which enabled him to gain insight from other 
industry leaders in better understanding risks faced by the REIT sector.

• The CFO was a member of the Property Industry Group task teams that focused on engaging 
with National Treasury, the JSE on regulatory challenges faced by the industry in respect 
of tax legislation and JSE Listings Requirements for REITs, the South African banking sector 
and the Association for Savings and Investment South Africa (ASISA) regarding financial 
covenants, refinancing maturating debt and valuations. The challenges posed by the impact 
of COVID-19 relate to a REIT’s requirement to maintain its loan-to-value (LTV) ratio of less than 
60.0% and to distribute a minimum of 75.0% of distributable earnings within four months after 
year end. The board considered these requirements in the context of the requirement to 
preserve liquidity and reduce debt to ensure long-term sustainability. 

• The COO was a member of the Property Industry Group task teams that focused on finding 
solutions to industry challenges posed by the national lockdown on operational matters. 
Furthermore, the task team determined how to implement the Government gazette 
publication on classification of specific essential goods and services gazetted at industry 
level and considered appropriate levels of rental discount packages for non-essential 
services during the national lockdown. 

It was important for the management team to be part of industry discussions to ensure that the 
right and informed decisions are taken, ensuring a balanced outcome for key stakeholders. 
The collective efforts of the executive directors and NEDs with their diverse skills, knowledge 
and experience enabled robust board discussions, resulting in innovative ways to manage 
the business. During these deliberations, the board maintained its commitment to execute 
its role by adopting a stakeholder-inclusive approach that balances the needs, interests and 
expectations of material stakeholders in line with principle 16 of King IV. 
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Corporate governance (continued)

Key leadership roles and function 
There is a clear distinction between the responsibilities of the chairperson and the CEO,  
as clearly defined in the board charter. As a result, there is clear separation of responsibilities 
which promotes an appropriate balance of power and authority on the board to ensure that 
no one director has unfettered powers in decision-making. In addition, the board has set clear 
KPIs for the CEO, which are aligned to the KPIs of Attacq. 

The board is led by an independent non-executive chairperson, Pierre Tredoux. While the board 
deems Pierre Tredoux as an independent non-executive, it voluntarily elected to appoint a 
lead independent director in terms of King IV and JSE Listings Requirements paragraph 3.84(c). 
Hellen El Haimer was appointed as lead independent director on 7 September 2017.

Chairperson The chairperson leads the board to ensure it is effective in setting 
and implementing Attacq’s strategy. The chairperson primarily liaises 
with management on board matters through the CEO and with 
the support of the company secretary, where deemed necessary. 
The chairperson does have direct access to the management team. 
The chairperson remains responsible for upholding the integrity and 
effectiveness of the board and its committees. 

Lead independent 
director

The lead independent director plays a key role on the board 
where the chairperson is not considered independent. The lead 
independent director chairs the board in the absence of the 
chairperson or if the independence of the chairperson is  
considered impaired. The lead independent director also leads  
the performance appraisal of the chairperson.

CEO The CEO is responsible for the day-to-day management of Attacq 
and for implementing the strategy and vision as approved by the 
board. The CEO is also the liaison between management and the 
board, with the support of the company secretary where deemed 
necessary. 

Nexus Waterfall, Courtyard Hotel, Waterfall city
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Corporate governance (continued)

Independent non-executive chairperson
Appointed: February 2005, chairperson 2012
Qualification: CA(SA)
Committees: Investment; remuneration and 
nomination
External directorship: Barnstone Group 
(executive), Atterbury Property Holdings 
Proprietary Limited

Pierre Tredoux (63)

Independent non-executive director
Appointed: May 2008
Qualifications: CA(SA) MCom (tax),  
MPhil (finance)
Committees: Remuneration and nomination
External directorship: Co-CEO (executive) of 
African Rainbow Capital Investments Limited

Johan van der Merwe (55)

Independent non-executive director
Appointed: July 2015
Qualification: CA(SA)
Committees: Investment; audit and risk
External directorship: Safe Mode Investments 
Proprietary Limited, MAS Real Estate Inc

Brett Nagle (43)

Independent non-executive director
Appointed: August 2013
Qualifications: BSocSc, LLB (hons) (strategic 
management) (admitted attorney), advanced 
diploma in property investment
Committees: Audit and risk; transformation, 
social and ethics
External directorship: FM Institute Proprietary 
Limited, Rhyco Risk Projects Proprietary Limited

Hellen El Haimer (46)

Independent non-executive director
Appointed: March 2018
Qualification: BSocSc (Psychology and Industrial 
Psychology)
Committees: Transformation, social and ethics; 
remuneration and nomination  
(appointed 21 August 2020)
External directorship: Motseng Investment Holdings 
Proprietary Limited (CEO), KAP Industrial Holdings 
Limited, Nampak Limited, South African Property 
Owners Association

Ipeleng Mkhari (46)

Independent non-executive director
Appointed: November 2012
Qualification: CA(SA)
Committees: Investment; audit and risk
External directorship: Hyprop Investments 
Limited, Newpark REIT Limited

Stewart Shaw-Taylor (68)

Chief financial officer (CFO)
Appointed: June 2018
Qualification: CA(SA)
Committees*: Investment, executive management
*  Resigned as TSE member on 4 September 2019 and appointed as Jackie van 

Niekerk’s alternate; standing management invitee for ARC and remco

Raj Nana (38)

Chief operating officer (COO)
Appointed: April 2017 (COO),  
June 2018 (board member)
Qualification: BCom (general)
Committees*: Transformation, social and ethics, executive 
management 
* Alternate director to Raj Nana for investment committee

Jackie van Niekerk (38)

Chief executive officer (CEO)
Appointed: July 2013 as CFO and board member, June 2018 as CEO
Qualification: CA(SA)
Committees*: Investment, executive management 
External directorship: South African Property Owners Association;  
MAS Real Estate Inc. (nominee representative of Attacq Limited)
*  Standing management invitee for ARC and remuneration and nomination 

committee (remco)

Melt Hamman (49)
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Corporate governance (continued)

Company secretary 
Appointed: 1 March 2020
Qualifications: BCom politics, philosophy and economics; MSc 
corporate governance and management (UK); HDip tax law, 
PGDip corporate law, FCG and currently studying LLB 
Committees: Company secretary to the board and all board 
committees

Anda Matwa (37)
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Chief investment officer (CIO) 
Appointed: July 2013 as head of asset management 
(international); June 2018 as CIO; interim company secretary 
between April 2019 and February 2020
Qualifications: CA(SA), CFA
Committees: Standing management invitee of investment 
committee

Peter de Villiers (42)

Chief development officer (CDO)
Appointed: March 2018
Qualification: National HDip building
External directorship: Incoming chairperson for the Green 
Building Council of South Africa (30 October 2020), Fellow Royal 
Institution of Chartered Surveyors (FRICS)
Committee: Standing management invitee of investment 
committee

Giles Pendleton (47)

Raj Nana
Jackie van Niekerk

Melt Hamman

(See page 75)

Eikestad mall, Stellenbosch
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Corporate governance (continued)

Board appointments, resignations, retirement and re-election
The board, through remco, has adopted a formal and transparent process with due regard 
to its broader diversity policy and succession-planning requirements. Remco recommends all 
appointments to the board after a robust selection process has been followed. 

The remco charter provides that a formal induction process be implemented for all board 
appointments and further provides for continuous professional development for board 
members. Training requirements are informed by board assessment feedback, business 
requirements and changes to legislation. 

Any director appointed during the year may hold office until the next annual general meeting 
(AGM), where shareholders confirm the appointment. During the year under review no new 
appointments were made to the board. Thys du Toit resigned from the board with effect from 
14 November 2019, and accordingly from remco. Ipeleng Mkhari was appointed to the TSE 
committee with effect from 4 September 2020 and to remco with effect from 21 August 2020.

In terms of the company’s memorandum of incorporation (MOI), one-third of directors retire 
by rotation each year and are eligible for re-election by shareholders at the AGM. After due 
consideration by remco, the board has recommended the re-election of Brett Nagle and 
Ipeleng Mkhari who retire by rotation in line with the provisions contained in the MOI. 

The retirement age for NEDs is 70. The MOI provides that directors who have reached retirement 
age may remain on the board subject to annual performance reviews. The period in office of 
directors is reviewed individually by the board on the recommendation of remco. 

Board and committee evaluations 
Independent board and committee assessments were conducted by Spencer Stuart during 
November 2019. Feedback on the assessments were discussed at the board meeting held 
on 27 February 2020. The results indicated that the board and each of its committees were 
functioning effectively.

The key insights from the board effectiveness review indicated an effective board that further 
increased its effectiveness since 2016. The board is effective in managing the current business 
of Attacq and has opportunities to combine this with an approach focused on managing the 
future and sustainability of the business. During the period under review the board accordingly 
focused the following key areas:

• Increased focus on succession at both non-executive and executive director level

• More formalised and regular performance evaluation and feedback to the CEO and the rest 
of exco

• Increased challenge and debate around the changing context and long-term impact on 
Attacq’s strategy.

Board independence
The board considered the independence of Pierre Tredoux and Johan van der Merwe, 
who are directors of the board for a period longer than nine years, as recommended by 
King IV. The independence assessment was considered with the support of an independent 
governance advisor, Fluidrock Governance Group (Pty) Ltd. 

Pierre Tredoux and Johan van der Merwe were deemed independent and remain suitable for 
the board.

Board diversity 
Remco reviewed and recommended the adoption of the broader diversity policy in terms of 
the JSE Listing Requirements LR3.84 which provides that the board or nomination committee 
must have a policy on promoting broader diversity at board level, specifically focusing on 
promoting the diversity attributes of gender, race, culture, age, field of knowledge, skills and 
experience. The revised policy will be approved by the board at the meeting to be held during 
November 2020.

Mall of Africa, Waterfall City
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Corporate governance (continued)

Board diversity
The composition and structure of the board and its committees enables the board to continue to lead ethically and exercise independent judgement in line with principle 8 of King IV,  
which encourages independent judgement and the desired balance of power. 

Financial capital Manufactured capital
Natural 
capital

Human capital Social and relationship capital Intellectual capital Governance

Board members

Financial 
accounting, 
reporting, 
taxation

Financial  
markets/
funding

Property  
development

Property  
management

Environmental 
sustainability

Human 
resources

Remuneration 
and rewards

Corporate, 
social and 
responsibility 
transformation

Health and 
safety

Stakeholder 
relationships

Technology 
and  
cybersecurity

Investment 
and asset 
management

Risk and 
opportunity 
management

Corporate 
governance

Pierre Tredoux 1 1 1 1   1 1  1  1 1 1

Hellen El Haimer   1 1 1 1  1 1  1  1 1

Stewart Shaw-Taylor 1 1 1 1        1 1 1

Johan van der Merwe  1 1  1     1    1   1   

Ipeleng Mkhari    1  1 1 1  1  1 1  

Brett Nagle 1 1        1  1 1 1

Melt Hamman 1 1 1 1  1 1  1 1  1 1 1

Raj Nana 1 1 1    1   1  1 1 1

Jackie van Niekerk   1 1 1   1 1 1 1 1   

Board tenure (%)

Board tenure (%)

0 to 3 years
4 to 6 years
5 to 9 years
+9 years

2020

Average tenure 8.0 years
(2019: 9.1 years)

33.3

11.133.3

22.2

Board by age (%)

Board by age (%)

35 to 40 years
41 to 50 years
51 to 60 years
>60 years

2020

Average age 49.3 years
(2019: 49.5 years)

22.222.2

44.4

11.1

Board gender diversity

66.7%
Male

33.3%
Female

Board racial diversity

66.7%
White

33.3%
African, 
Coloured, 
Indian

Board independence

33.3%
Executive 
directors

67.7%
Independent 
non-executive 
directors
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Corporate governance (continued)

Combined assurance 
Attacq has adopted a combined assurance model to further strengthen the internal control 
environment which enhances the assurance obtained from management, internal and 
external assurance providers. During the year, a revised combined assurance governance 
framework was approved and implemented with effect from November 2019. 

This function is governed through the combined assurance forum (CAF) that reports to 
ARC which, in turn, supports the board in embedding combined assurance in the business. 
The terms of reference of CAF are approved by ARC. CAF comprises exco, identified senior 
management, a representative from internal audit, (PricewaterhouseCoopers South Africa, 
PwC), and a representative from external audit (Deloitte South Africa, Deloitte), our external 
auditor for the review period. 

The combined assurance model is based on five lines of defence:

• 1st line:  Management

• 2nd line: Risk and compliance function reporting to the CFO

• 3rd line: Internal audit function

• 4th line: External audit and other assurance providers

• Monitoring and oversight The board through ARC 

Company secretary
Anda Matwa is appointed as the governance advisor to ensure the board is aware of its 
fiduciary duties and responsibilities and kept abreast of relevant changes in legislation and 
governance best practice. Anda acts as company secretary to the board and its committees. 
The board has unfettered access to the company secretary. 

The board assessed the company secretarial function for the review period as required in the 
JSE Listings Requirements and confirms that Anda continues to demonstrate the requisite level 
of knowledge and experience to carry out her duties. The board is also comfortable that Anda 
is independent from management; does not have executive duties and responsibilities, aside 
from the core responsibilities of a company secretary, is not a material shareholder of Attacq 
Limited; and is not party to any major contractual relationships with the Attacq group.

The certificate that the company secretary is required to issue in terms of section 88(2)(e) of the 
Companies Act 71 2008 (as amended) (Companies Act) is on our website as part of the annual 
financial statements.

Governance of information and communication 
technology (ICT)
As we progress into the 4th industrial revolution, the rate of change is accelerating and 
staying relevant becomes an ever-increasing challenge. New technologies also bring about 
threats: growing connectedness facilitates cybercrime and business disruption through various 
mechanisms. Equally, opportunities presented by emerging technologies must be investigated 
and implemented responsibly with a security-first mindset.

Connectedness has enabled the business to accelerate outcomes and make data-driven 
decisions previously not possible, ensuring the objectivity that allows us to reach the informed 
decision.

A key focus is increasing our levels of service delivery to our clients and shoppers. We recognise 
that engagement is all about the experience, and a positive service-delivery experience can 
be a major drawcard to our portfolio. This is made possible through new technology initiatives 
that have been successfully implemented or are in the process of being implemented (see 
intellectual capital, page 61).

Compliance with applicable laws
Attacq has remained compliant with the Companies Act, particularly with reference to the 
incorporation provisions as set out in the Companies Act and has operated in conformity with 
the company’s MOI during the year under review.

Customer experience journey, Mall of Africa
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Corporate governance (continued)

Matters considered by ARC for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Status of annual financial 
statements of the group, 
income tax returns and CIPC 
annual returns of the company 
and all subsidiaries

Quarterly review of 
enterprise risk management 
report, plan and risk register 
and combined assurance 
update

Recommendation to board 
of resolution to adopt 
change in technique for the 
valuation of leasehold land

Amendments to JSE Listings 
Requirements with particular 
focus on reporting disclosures 
arising from the impact of 
COVID-19 on the business

Quarterly internal audit 
progress report and 
approval of audit plan for 
FY21

Appointment of 
independent valuers to 
provide independent 
valuation of investment 
properties, including 
leasehold land (assurance 
services)

Impact of SA REIT best practice 
on South Africa 

JSE proactive monitoring 
feedback 

Review and 
recommendation to board 
on the solvency and liquidity 
working paper and section 
45 financial assistance for 
subsidiaries and associates in 
the Attacq group as per the 
Companies Act

Combined assurance forum 
(CAF) quarterly minutes, terms 
of reference and other relevant 
information

JSE engagements on 
restatement for interim 
financial results as at  
31 December 2018 and 
annual financial results 
as at 30 June 2019. This 
matter was clarified and 
satisfactorily resolved with 
the JSE 

Review and 
recommendation on the 
approval of interim and 
annual financial results 

Report on committees of the board 
Audit and risk committee
Summary of committee mandates Composition

This statutory committee is responsible to:

• Assure board on the reliability of financial 
information by monitoring the external 
audit function, including independence 

• Assure board on adequacy and 
efficiency of internal financial controls by 
monitoring the internal audit function 

• Monitor compliance with legal and 
regulatory requirements 

• Ensure there are robust risk management 
systems to identify, monitor and manage 
material business, financial and other risks 
(e.g. IT governance; health, safety and 
environment; cyber-attacks; fraudulent 
practices; corruption)

• Review and recommend group’s solvency 
and liquidity position to the board for 
approval

• Monitor the governance of compliance 
and ensure highs standards of reporting 
are maintained

A minimum of three directors, all of whom 
shall be independent non-executives 
approved by shareholders at the AGM. 
The chairperson of the board shall not be a 
member of the committee.

All three members are independent NEDs: 

• Stewart Shaw-Taylor (chairperson) 

• Hellen El Haimer 

• Brett Nagle

• Rajesh Nana (CFO) and Melt Hamman 
(CEO) are standing invitees with no voting 
powers. Representatives of internal audit 
(PwC) and external audit (Deloitte)) 
are also standing invitees with no voting 
powers.

• Anda Matwa is the secretary of the 
committee and attends all meetings

• Support the board in effective 
governance of risk

• Ensure assets and liabilities are recorded 
accurately and fairly, applying 
appropriate judgement in addition to 
the application of International Financial 
Reporting Standards (IFRS)
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Corporate governance (continued)

Matters considered by ARC for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Review of the financial 
statements and accounting 
practices bi-annually (noting 
that the first nine months 
preceded COVID-19 and 
the last three months were 
during various levels of 
lockdown) and additional 
ad-hoc meetings to critically 
assess the financial position

Quarterly review of financial 
results

Review of new and existing 
IFRS statements and 
guidelines and impact on 
financial statements

Review of internal audit 
function (PwC) and internal 
financial controls

Assessing of the 
effectiveness of the finance 
function and the CFO.  
The committee confirmed 
that it is satisfied with the 
level of expertise and 
adequacy of the CFO and 
the finance function

Quarterly reports on financial 
performance including 
the monitoring of DEPS 
and liquidity position of the 
group. Analysis of historical 
actual performance 
and future forecasted 
performance (pre and 
during COVID-19)

Nomination and 
recommendation of the 
appointment of Ernst & 
Young (EY) as external 
auditors with effect from  
27 November 2020. A robust 
process was followed, 
and three audit firms were 
shortlisted and presented 
to the committee before a 
decision was taken

Matters considered by ARC for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Critical analysis of risk due to 
the impact of COVID-19 with 
focus on:
• Solvency and liquidity 

position of the group and 
preserving cash flow

• Health and safety in the 
context of employees, 
clients, shoppers and our 
sites of operation

• Impact of supply-chain 
changes in South Africa 
on our operations, 
particularly for asset 
management and 
developments in Waterfall

• IT risk and the future of 
technology in our business

• Asset disposals and 
funding requirements

• Analysis and stress testing 
of debt covenants, LTV 
sensitivities and covenant 
sensitivities

• Group insurance cover 

Annual review and adoption 
of ARC charter and other 
key policies

• Compliance with 
legislation

ARC is satisfied it has fulfilled its responsibilities in terms of its charter for the reporting period.
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Corporate governance (continued)

Remuneration and nominations committee

Summary of committee mandates  Composition

As recommended by King IV, this committee:

• Sets the group’s remuneration policy 
and principles and ensures remuneration 
practices are fair, responsible and 
transparent while achieving strategic 
objectives in the short-, medium- and long-
term

• Leads the process of board appointments 
and for identifying and nominating suitable 
candidates for approval by the board 

• Maintains the company’s status quo as a 
responsible corporate citizen, overseeing  
that remuneration trends and related matters 
are addressed when discharging its duties

• Implements an adequate and formal 
executive succession plan and framework

• Reviews and recommends annual 
remuneration implementation plan to 
shareholders at the AGM

A minimum of three NEDs, with an 
independent majority. The committee may 
include the chairperson of the board but he 
may not chair this committee.

All three members are independent NEDs:

• Johan van der Merwe (chairperson)

• Ipeleng Mkhari (appointed  
21 August 2020)

• Pierre Tredoux 

Thys du Toit resigned on 14 November 2019. 
Melt Hamman (CEO) and Rajesh Nana 
(CFO) are standing invitees with no voting 
powers.

Anda Matwa is the secretary of the 
committee and attends all meetings.

Matters considered by remco for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Board committee composition Approve the short-term 
incentive (STI) pool 
by considering actual 
performance for the year 
ended 30 June 2020  
(after year end but before 
release of annual results 
 for FY20)

Review annual salary review 
(ASR) process and approval 
of remuneration packages 
(including guaranteed total 
package (GTP), STIs and LTIs) 
for executive directors and 
all other employees  
(ASR implementation plan)

Approve the vesting 
percentage for long-
term incentives (LTIs) that 
matured in October 2019 
by considering actual 
performance for the three 
years ended 30 June 2019

Review and approve remco 
charter and key policies. 
It is noted that the broader 
diversity policy, in line with 
JSE Listings Requirements, 
was reviewed and 
recommended to the board

Status of all human capital 
policies

Review targeted 
performance for period 
ending 30 June 2020 (linked 
to vesting of three-year 
LTI plans). Review KPIs of 
executive directors against 
targets. Impact of COVID-19 
on KPIs for Attacq and 
executive directors

Review and approve 
remuneration policy and 
implementation plan

Review employment equity 
plan and progress

Nomination and 
recommendation for 
appointment of Anda 
Matwa as company 
secretary. A robust 
process was followed, 
and shortlisted candidates 
were interviewed by the 
chairperson of the board 
after interviews with  
relevant exco members

Eikestad mall, Stellenbosch
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Corporate governance (continued)

Matters considered by remco for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Review succession plan for 
executive management, 
with particular focus on 
executive directors

Review succession plan for 
NEDs in line with relevant 
board policies and business 
requirements 

Approve revised formal 
development plan for 
identified executive 
directors, which is being 
implemented

Performance evaluation 
of board, committees and 
individual members 

Nomination and 
recommendation for 
appointment of Ipeleng 
Mkhari as member of the 
committee with effect 
from 21 August 2020. Due 
consideration of skills, 
experience and availability 
to fulfil committee duties

Annual review of market-
related remuneration for 
executive management,  
NEDs and all other employees

Monitor effectiveness of 
performance management 
system/approach to the 
strategic objectives of 
Attacq (after year end 
but before publication of 
integrated report)

Review and approve report 
on company’s employment 
relationship, and its contribution 
to educational development 
of employees (after year end 
but before publication of 
integrated report)

Remco is satisfied it has fulfilled its responsibilities in terms of its charter for the reporting period.

Transformation, social and ethics committee

Summary of committee mandates  Composition

This statutory committee:

• Oversees the establishment of an ethical 
culture and monitors good corporate 
citizenship across Attacq’s activities

• Monitors environmental governance 
responsibilities of the group

• Monitors Attacq’s activities to achieve 
and maintain required standards 
in transformation, social and ethics 
environment having due regard to relevant 
legislation, policies and prevailing codes of 
best practice

• Reviews and monitors management of 
stakeholder engagement

• Monitors the governance of compliance, 
considering relevant legislation, other legal 
obligations, policies and prevailing codes of 
best practice

A minimum of three directors with a majority 
of non-executive directors and at least one 
executive director. The chairperson of the 
board may be a member but may not serve 
as its chairperson. 

The committee comprises two independent 
NEDs and one executive director: 

• Hellen El Haimer (chairperson)

• Ipeleng Mkhari

• Jackie van Niekerk 

Rajesh Nana is an alternate to Jackie van 
Niekerk. 

Anda Matwa is the secretary of the 
committee and attends all meetings.

Attacq rewards and recognition function, Melrose Arch
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Corporate governance (continued)

Matters considered by TSE for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Remco report on employment 
relationship, and company’s 
contribution to educational 
development of employees 
(after year end but before 
publication of integrated 
report)

Quarterly update on 
corporate social investment 
initiatives (including Attacq 
Foundation, Attacq Group 
ESD Company and Property 
Point)  

Review and approve 
committee charter and key 
policies (whistleblowing, 
anti-corruption, share 
dealings, code of conduct 
for employees and directors, 
stakeholder engagement)

Monitor record of 
sponsorships, donations and 
charitable contributions by 
Attacq

Attacq’s standing in terms 
of the B-BBEE Act, process 
and outcome of B-BBEE 
verification process 

Review and approve the 
integrated and sustainability 
report

Update on directors’ and 
employees’ disclosure of 
interest (including gift register)

Quarterly report on human 
capital, employee relations 
matters, promotion of 
equality and prevention of 
unfair discrimination

Approval of B-BBEE 
verification agent 
based on management 
recommendations

Monitor compliance 
with relevant legislation, 
regulations and industry 
codes

Monitor Attacq’s 
sustainability or ESG report 
on environment, health and 
safety, business continuity 

Matters considered by TSE for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Monitor compliance of 
initiatives to combat fraud, 
implement anti-corruption 
measures, which include, 
but is not limited to:

• Code of conduct 
(directors and all 
employees)

• Review of independent 
ethics assessment

• Consider whistleblowing 
report

• Declaration of interest by 
directors and prescribed 
officers

• Annual employee 
disclosures (conflict of 
interest disclosures and gift 
declaration)

TSE is satisfied it has fulfilled its responsibilities in terms of its charter for the reporting period. 
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Corporate governance (continued)

Investment committee

Summary of committee mandates Composition

The committee was established and functions 
in line with King IV. It is responsible for the 
following key matters:

• Reviews the group’s investment strategy, 
setting targets and criteria

• Assesses investment proposals for 
development, acquisitions and disposals

• Assesses bank and loan funding, including 
debt restructuring where applicable

Majority of members of a committee of 
the board must be independent NEDs as 
recommended by King IV

The committee comprises three 
independent non-executive and two 
executive directors

• Pierre Tredoux (chairperson)

• Stewart Shaw-Taylor 

• Brett Nagle

• Melt Hamman

• Rajesh Nana

Jackie van Niekerk is an alternate to Rajesh 
Nana. Peter de Villiers (CIO) and Giles 
Pendleton (CDO) are standing invitees with 
no voting powers. 

Anda Matwa is the secretary of the 
committee and attends all meetings.

Matters considered by IC for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Amendments to current debt 
facilities in light of COVID-19. 
The amendments were taken 
directly to board as the impact 
of COVID-19 was holistically 
and regularly considered by 
the board 

Frequent updates on 
group vacancies and 
developments at Waterfall 

Approval of transaction 
structure and funding 
for Ellipse residential 
development,  
the first Attacq residential 
development in  
Waterfall City 

Matters considered by IC for FY20

Key matters noted Key matters considered
Key matters resolved/
approved

Impact of COVID-19 on funding 
model, also noting the impact 
of decline in Attacq share price 
(market cap) primarily due to 
macroeconomic conditions 
(underperformance of markets 
due to COVID-19)

Approval of the disposal 
of 2 Eglin Road, Sunninghill 
(PwC building), which is still 
subject to implementation 

Approval of the sale of 
50.0% shareholding in the 
Newton precinct. The 
transaction was successfully 
implemented in March 2020 
pre-COVID-19 

Robust discussion on 
current and future funding 
structure of developments 
at Waterfall, in light of 
COVID-19

Update on disposals plan 
for identified assets in the 
Attacq portfolio 

Review and recommend 
action to the board 
the approval of MAS 
acquisition of Prime Kapital 
CEE Property Investment 
Management Limited and 
limited interest (acquisition 
of 20% participating in 
Central and Eastern 
Europe investment JV and 
management platform from 
Prime Kapital Limited)  
by MAS

Future funding model, 
liquidity and funding 
requirements

Review of IC charter and 
mandates 

Approval of WACC 
calculation methodology 
for FY20 (after year end but 
before publication of FY20 
financial results)

Update and approval of 
Waterfall infrastructure 
budget for FY21 (after year 
end but before publication 
of FY20 financial results)

IC is satisfied it has fulfilled its responsibilities under its terms of reference for the reporting period.
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Corporate governance (continued)

Confirmation of other governance matters
Dealing in securities
Attacq has adopted a policy on trading in securities that prohibits directors and employees 
from trading in its securities during closed periods, cautionary periods and trading in Attacq 
shares as a result of obtaining non-public, price-sensitive information. Closed periods are in 
effect from 1 January until publication of interim results and from 1 July until publication of  
year end results. Closed periods also include any period where Attacq is trading under a 
cautionary announcement. All directors’ dealings (including prescribed officers and associate 
dealings where the director has control) require the prior approval of the CFO or CEO. 

Annual compliance certificate
Attacq has complied with the JSE Listings Requirements and disclosure requirements prescribed 
by the JSE. The annual certificate confirming the group’s compliance was completed and 
submitted to the JSE on 30 October 2020.

Sponsor 
Attacq is required to appoint a sponsor in terms of the JSE Listings Requirements and 
management maintains a good working relationship with its sponsor, Java Capital Trustees 
and Sponsors Proprietary Limited. The board is satisfied that the sponsor continues to fulfil its 
obligations as per the JSE Listings Requirements for the year under review.

Access to information
Board members have direct access to Attacq’s external auditors, internal auditors, company 
secretary, and all members of exco. The memorandum of incorporation and board/committee 
charters provide for any director to obtain independent, external professional advice at the 
cost of the company on matters within the scope of their duties.

Application and implementation of King IV
Attacq has adopted the principles and recommended practices of King IV. The King IV 
application register is available on our website (https://www.attacq.co.za/esg-space/).

PwC Tower, Waterfall city
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Remco remains 
committed to its guiding 
principles to remunerate 
fairly, and responsibly, 
whilst ensuring that the 
key and critical skills 
required to manage the 
business are retained.

Remuneration  
report

MooiRivier Mall, Potchefstroom 
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Remuneration report

Part 1: Letter from the remuneration and nomination 
committee chairperson and background statement 
Dear Shareholders
The remuneration and nomination committee (remco) is responsible for setting the group’s 
remuneration policy and principles and to ensure remuneration practices are fair, responsible, 
and transparent whilst achieving strategic objectives in short-, medium- and long-term. 
Accordingly, remco is required to maintain the company’s status quo as a responsible 
corporate citizen, overseeing that remuneration trends and remuneration matters are 
addressed and/or considered when discharging its duties. In addition to the remuneration 
responsibilities, remco has been tasked with certain nomination responsibilities which include 
leading the process of board appointments by identifying and nominating suitable candidates 
for the approval of the board. In addition, remco implements an adequate and formal 
executive succession plan and framework. In addition, remco has commenced with the 
implementation of a development framework for the current CFO and COO.

During the year under review, remco convened two meetings and the third meeting that 
was scheduled for 15 June 2020 was deferred to 15 July 2020 (after year end). In addition, 
remco convened a meeting on 6 October 2020 (after year end) to approve the annual 
salary review (ASR) implementation plan. This meeting has assessed and approved changes 
to remuneration based on the actual operational and financial performance of the 
group for the year ended 30 June 2020. Any changes to remuneration were implemented 
from 1 October 2020. Remco has elected to report on these matters during this period for 
transparency and timeous reporting to its stakeholders. All matters were adopted in line with 
the remco charter.

As fully disclosed in the corporate governance review, there were changes to the board which 
also had an impact on the composition of remco. Subsequent to the resignation of Thys du Toit 
as member of remco with effect from 14 November 2019, the board appointed Ipeleng Mkhari 
as a member of remco with effect from 21 August 2020. It is important for the members of 
the committee to collectively possess the required skills and expertise to discharge mandate 
whilst maintaining independence. Ipeleng brings wealth of knowledge and we look forward to 
her contribution. 

Combined skillset of the remco members
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Pierre Tredoux 1 1 1 1  1 1 1 1 1 1
Johan van der Merwe 1 1 1   1  1 1   
Ipeleng Mkhari    1 1 1 1 1 1 1  

FC:  Financial capital 
MC: Manufactured capital 
NC: Natural capital 
HC:  Human capital 
SRC: Social and relationship capital 
IC: Intellectual capital 
G:  Governance

Remco members had robust discussions regarding the impact of COVID-19 and national 
lockdown on the business, particularly in the context of company’s actual performance and 
the KPIs linked to the performance, STIs and LTIs. Remco remains committed to its guiding 
principles to remunerate fairly, and responsibly, whilst ensuring that the key and critical skills 
required to manage the business are retained. Remco had to consider the collective efforts of 
management and their teams in ensuring that, during COVID-19 and the national lockdown 
period, the primary focus was to preserve the value of Attacq for all stakeholders.

As part of management’s continued commitment to the business, the CEO, Melt Hamman, 
sacrificed a portion of his remuneration for the months of April, May and June 2020. 
Melt offered to postpone his guaranteed total package (GTP) increase to the 2021 calendar 
year and forfeited his STI award for the year ended 30 June 2020, regardless of the company’s 
actual performance in an effort to preserve liquidity. The full details are disclosed under 
remuneration of executive directors under part 2 and part 3 of this report. 

Refer to corporate governance report, page 82, for the remco’s FY21 key focus areas, and on 
matters considered during the year under review and meeting attendance.
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Remuneration report (continued)

Background statement on remuneration strategy
Our remuneration policy is based on fair, responsible and transparent remuneration practices 
that promote the achievement of the strategic objectives of Attacq and positive outcomes 
in short-, medium- and long-term. Refer to our integrated report for a detailed discussion on 
Attacq’s vision, strategy and business model and how it aligns with the remuneration strategy 
and monitoring actual performance against agreed KPIs.

As part of the Attacq’s human capital strategy, our remuneration practices are designed to 
attract, retain, motivate and reward all employees. The remuneration components comprise of 
three main components:

• Guaranteed total package: to attract and retain employees with key and critical skills and 
high performing employees

• STI scheme: annual bonuses and commissions to motivate and reward qualifying employees. 
This component is aligned to short-term strategic objectives

• LTI scheme: long-term incentive plan (LTIP) shares, retentions shares and share appreciation 
rights (SAR) are primarily aimed at attracting, retaining and rewarding key and critical skills 
and high performing employees. This component is aligned to long-term strategic objectives. 
All employees are annually awarded long-term incentive plans shares. No performance 
conditions are applicable to participants receiving less than 3 000 LTIPs in October 2020 
(October 2019: 2 500 LTIPs). Financial and non-financial performance conditions are 
applicable to participants who receive 3 000 LTIPs (2019: 2 500 LTIPs) or more. 

To manage employee performance, our remuneration model focuses on contribution plans 
linked to all Individuals with clear KPIs. These individual KPIs are associated with a divisional 
contribution plan that supports the company strategy and KPIs.

Guaranteed remuneration, based on GTP is mostly positioned at the market median, with 
key and critical skills remunerated at the higher end of median scales. The remuneration 
policy provides for malus and claw back conditions on STIs and LTIs awarded to applicable 
employees. Accordingly, share awards issued in October 2020, in excess of 40 000 share options 
(October 2019: 30 000 share options), have malus and claw back conditions. Full details and 
conditions are outlined in part 2 of the remuneration policy.

In line with the requirements of King IV, the remuneration policy and the remuneration 
implementation report were presented to shareholders for two separate non-binding advisory 
votes at the 14 November 2019 annual general meeting (AGM). The favourable endorsement 
of the remuneration policy and the remuneration implementation plan was received from 
shareholders at the AGM with votes totalling 93.3% (2019: 86.8%) and 95.5% (2019: 99.7%) 
respectively.

The remuneration policy and the remuneration implementation report will again be presented 
to shareholders for two separate non-binding advisory votes at the 27 November 2020 AGM. 
In the event that more than 25.0% of shareholders vote against either of these resolutions, 
remco will engage with the shareholders to understand their objections and concerns.

Remco may engage with shareholders using various means of communication and will 
provide more detail, explain certain elements in the remuneration policy and/or remuneration 
implementation report to clarify any concerns that could have caused them to vote against 
these resolutions. The process to address these matters, as well as the outcome, will be fully 
disclosed in the remuneration report for the next financial year.

During the year under review Attacq used the services of PwC and 21 Century Pay solutions 
as independent service providers, to obtain the benchmark trend analysis report for non-
executive directors’ (NED) fees, executive directors’ fees and employees remuneration 
packages, respectively.

It is the view of the remco that the remuneration policy achieved its stated objectives. 
The strategy, vision and business model, organisational values and culture, targets and 
objectives have been clearly defined. The employee-related processes from recruitment  
to monitoring performance against agreed metrices have been aligned.

Johan van der Merwe
Chairperson of remuneration and nomination committee

30 October 2020
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Remuneration report (continued)

Part 2: Overview of remuneration policy 
Key principles underpinning our remuneration policy
Our philosophy is to structure remuneration in a way that ensures a fair, responsible and 
equitable level of remuneration for all our employees and to enable us to attract, retain, 
motivate and reward key and critical skills and high performing employees required to achieve 
our strategic objectives and adherence to good corporate governance. We recognise that 
people are integral to the achievement of company objectives and that they should be 
remunerated accordingly for their contribution. 

Our employees’ total remuneration includes GTP, STI and LTI and are compliant with legislative 
requirements. The following key principles shape our remuneration philosophy:

• Promotion of responsible business practices incorporating health and safety, environment 
and governance principles to enable long-term sustainable performance

• Promote an ethical culture and responsible corporate citizenship

• A critical success factor for our people strategy is the ability to attract, retain and motivate 
the talent who believe in and live by the organisational values and culture. Total reward, 
including fixed (guaranteed) and variable ( both STIs and LTIs) remuneration, is used to this end

• The GTP includes the basic salary and benefits that accrue monthly. The GTP is aligned with 
job requirements as well as the competence, skillset and experience of employees

• An STI scheme, which is based on specific deliverables, is viewed as a strong driver of 
performance. A portion of all employee’s remuneration is variable and is determined by 
the achievement of the group’s financial and non-financial performance as well as the 
individual’s personal contribution to the performance 

• The LTI plan aligns employees’ performance with the company’s strategic objectives and the 
vesting period is a minimum of three years

• Remuneration philosophy is reviewed as and when the strategy is updated to align 
remuneration closely and transparently with the company vision, taking internal and external 
factors into account

• Remuneration that is transparent and understandable, both for stakeholders and for internal 
use and application

• Fair remuneration that is internally equitable and externally competitive 

• Remuneration that promote risk management and adequately balance risk and reward.

Types of remuneration models implemented

Guaranteed remuneration

GTP

• The strategic purpose of GTP is to attract employees with key and critical skills and high 
performing employees in a competitive market and to recognise their skills, experience  
and contribution to group performance

• The GTP of each employee is based on their individual role and responsibilities

• GTP is paid monthly on a cost-to-company basis

• GTP represents payment for satisfying each employee’s day-to-day job requirements

• The company does not rigidly adhere to market benchmarks, but does consider pay 
levels of companies in the real estate sector as well as other companies of comparable 
size and scope

• Employees have access to several benefits: annual leave, four months paid maternity 
leave, subsidised lunches, pension fund contributions, group life benefits including death 
and disability cover, as well as funeral and education cover for dependants as well as role 
specific allowance, e.g. cell phone and fuel allowances

• GTPs are reviewed annually with changes effective 1 October; however, the company is not 
obliged to award an increase following the ASR process

• Annual increases are based on several factors, including inflation, financial performance 
of the group, and are expressed as a percentage increase to individual GTP

• Annual increases thus consider:

o Cost-of-living adjustments

o Market adjustment and/or parity increases that seek to address internal inequalities

o The degree to which market-related pay levels have moved since the last review 

o Affordability and business strategy considerations. 

Includes 
guaranteed 
and variable 
remuneration

Guaranteed 
remuneration

Total  
remuneration

Basic salary

Benefits

Variable 
remuneration

STI scheme

LTI scheme
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Remuneration report (continued)

Variable remuneration

STI scheme

The main purpose of the STI scheme is to motivate and reward employees for their actual 
performance for the preceding financial year. The actual performance is based on the 
achievement of the company and individual’s KPIs as per the agreed contribution plan. 
The individual’s KPIs include an assessment on the embracement of organisational values  
and culture. This methodology aligns employee behaviour with stakeholders’ interest.

The measurement period for assessing performance is 12 months, coinciding with the group’s 
financial year. The STI pool is determined based on the group’s actual performance, assessed 
against specific strategic KPIs. The STI pool is reviewed and approved by remco on an annual 
basis and will not exceed 50.0% of annual group GTP.

An employee’s STI is determined with reference to the STI pool, the employees’ GTP and 
personal performance score (individual and divisional key performance areas). Individual 
STIs are payable annually in October following a review of the financial and non-financial 
performance of the company. Commissions are payable as an incentive for leasing employees 
and considered part of their STI.

STIs are in the form of cash and employees must be in service on the date of payment. An 
individual’s STI exceeding six months’ GTP, is deferred and the amount exceeding six months’ 
salary will be paid in two equal tranches during March and June of the following year. These 
deferred amounts accumulate interest at prime less 3.0%. Deferred balances are forfeited if the 
employee leaves the group. 

As from 1 July 2019 the group applies malus and clawback provisions in respect of STI payments 
made to applicable employees. These provisions enable the reduction or cancellation of 
deferred STI payments (malus) and the recovery of variable compensation already paid 
out (clawback) if certain trigger events occur. This is a powerful risk adjustment method, 
which shows commitment to recovering STI payments where there has been misconduct. 

Remco may apply malus, on or before STI payments, to reduce the quantum in whole or in part 
after a trigger event occurs which, in the judgement of remco, has arisen during the relevant 
period under review. Malus provisions will be applicable to all employees qualifying for a 
deferred STI payment.

LTI scheme

Our LTI scheme aligns employee performance with the company’s strategic objectives to 
unlock stakeholder value for a sustained period. It is the mechanism used to retain key critical 
skillsets and performing employees to execute on the long-term business strategy. We believe 
the best way to retain these individuals through our LTI scheme is to focus on the unvested 
value of an individual’s share allocations.

All employees are considered for an annual award of LTIP share options, based on individual 
performance. The share options will only vest if the employee has remained in the employment 
of Attacq for a period of three years and longer. The vesting of LTIPs are staggered on a 
60.0%/20.0%/20.0% split, vesting over a three-, four- and five-year period respectively.  
This supports our view of creating an employee-owner culture in Attacq, with a balanced  
view between short- and long-term decisions.

The quantum of share options that will vest at maturing date is based on the actual 
performance of the company for the rolling three-year period against the performance 
conditions approved by remco. Financial and non-financial performance conditions are 
applicable to participants who receive 3 000 LTIPs (2019: 2 500 LTIPs) or more. No performance 
conditions are applicable to participants receiving less than 3 000 LTIPs (2019: 2 500 LTIPs).

Retention share options are awarded to address specific retention risks, or to specifically 
address sign-on requirements. The retention shares will only vest if the employee has remained 
in the employment of the company for a period of three years. Retention share options do not 
have any performance conditions. 

SAR is a right to the increase in the value of a certain number of shares between the award 
date and the vesting date. The vesting of SARs is subject to the employment conditions and 
predetermined performance conditions.

LTIPs, retention shares and SARs will vest after a minimum period of three years in tranches of 
60.0%/20.0%/20.0% in years three, four and five respectively. SARs vest after three years and 
expire two years thereafter. The participant can exercise these options between vesting date 
and expiration date. SARs not exercised within a two-year period following the vesting date will 
lapse. LTIP shares and retention shares are option type instruments, and settlement can occur 
in cash or equity.

Share options are awarded annually to ensure long-term stakeholder value creation. 
Retention shares are awarded on an ad hoc basis as determined necessary by remco or 
the executive directors. 

These performance conditions also apply to 20.0% of the share options issued in October 2018 
and October 2017.
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Remuneration report (continued)

The performance conditions for the share options issued in October 2019 are shown below. 
The peer group definition has changed from specifically identified South African REITs to the 
South African REIT index. The performance conditions will be applied to 60.0% of the number 
of share options allocated with a maturing date of 14 October 2022. These performance 
conditions also apply to 20.0% of the share options issued in October 2018 and October 2017.

Performance conditions Notes
Weighting 

%
Threshold

30.0%
Target
100.0%

Stretched 
target

150.0%

Growth in DPS relative to SA REIT 
index over a three-year period 
ending 30 June 2022 1 35.0 100.0% 110.0% 120.0%

TSR relative to SA REIT index over 
a three-year period ending 
30 June 2022 2 35.0 90.0% 100.0% 110.0%
Annual average development 
surplus for the three-year period 
ending 30 June 2022 3 10.0 R50.75m R72.00m R96.75m
Average annual development 
roll-out for the three-year period 
ending 30 June 2022 4 10.0 29 000m2 36 000m2 45 000m2 

Transformation 5 10.0 Level 4 Level 3 Level 2

Total 100.0

Notes
1. Calculated as simple growth in DPS at end of the performance period divided by the DPS of the prior 

financial period
2. Measured as growth in Total Shareholders Return (TSR) over the performance period (The TSR is defined 

as the growth in the share price of a company over the performance period including the effect of 
dividends paid and capital events (i.e. dividends are reinvested in the share))

3. Annual average development surplus for the three-year period ending at the performance date, 
excluding surplus on the leasehold land and pre-development capex

4. Annual average bulk-roll out for the three-year period ending based on practical completion date and 
Attacq’s effective share of the properties

5. Based on the externally verified B-BBEE rating as at date of measurement

The performance conditions for the share options issued in October 2020 are shown below. 
These conditions will be applied to 60.0% of the number of share options allocated with a 
maturing date of 14 October 2023. These performance conditions also apply to 20.0% of the 
share options issued in October 2019 and October 2018.

Performance conditions Notes
Weighting 

%
Threshold

30.0%
Target
100.0%

Stretched 
target

150.0%

Growth in DPS relative to SA REIT 
index over a three-year period 
ending 30 June 2023 1 35.0 100.0% 110.0% 120.0%

TSR relative to SA REIT index over 
a three-year period ending  
30 June 2023 2 35.0 90.0% 100.0% 110.0%
Annual average development 
surplus for the three-year period 
ending 30 June 2023 3 10.0

R20.0 
million

R30.0 
million

R45.0 
million

Average annual development 
roll-out for the three-year period 
ending 30 June 2023 4 10.0 20 000m2 30 000m2 45 000m2 
Transformation 5 10.0 Level 4 Level 3 Level 2

Total 100.0

Notes
1. Calculated as simple growth in DPS at end of the performance period divided by the DPS of the prior 

financial period
2. Measured as growth in TSR over performance period (The TSR is defined as the growth in the share price 

of a company over the performance period including the effect of dividends paid and capital events 
(i.e. dividends are reinvested in the share))

3. Annual average development surplus for the three-year period ending at the performance date, 
excluding surplus on the leasehold land and pre-development capex, including the gross profit on sale of 
sectional title residential units

4. Annual average bulk roll-out for the three-year period ending based on practical completion date and 
Attacq’s effective share of the properties

5. Based on the externally verified B-BBEE rating as at date of measurement

Linear vesting is applied to performance between the different vesting scales. The vesting 
scale is:

• Threshold achievement (minimum level of performance for any incentive to vest) – 30.0% 
vesting

• Target achievement (level of performance to pay an on-target incentive) – 100.0% vesting

• Stretched achievement (exceptional performance in the current business environment) – 
could attract vesting greater than 100.0% up to a maximum of 150.0%.
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Remuneration report (continued)

Participants are not entitled to any shareholder rights prior to exercising their vested share 
options. If the company is in a closed or prohibited period on the vesting date, exercising these 
options will be postponed to the first business day after the closed or prohibited period has 
been lifted. This is in line with scheme rules.

Based on the strategic objectives of the company, management recommends to the remco 
meeting after year end the three-year performance criteria for the LTI options issued during 
that year. The proposed performance conditions will be in line with projected company growth 
communicated to the market. 

As from 1 July 2019 the group applies malus and clawback provisions in respect of certain LTI 
options made to applicable employees. These provisions enable the reduction or cancellation 
of unvested share options if certain trigger events occur. This is a powerful risk adjustment 
method, which shows commitment to recovering variable pay where there has been 
misconduct. 

Remco may apply malus, on or before the vesting date of a share option, to reduce the 
quantum in whole or in part after a trigger event occurs which, in the judgement of remco, 
has arisen during the relevant period under review. Malus provisions will be applicable to all 
employees with a share award allocation exceeding 40 000 shares options (2019: 30 000 shares 
options) during a specific financial year.

Malus and clawback 
Remco may apply clawback to recover variable pay that have vested because of a trigger 
event, which in the judgement of remco, has arisen during the relevant period under review. 
Clawback provisions will be applicable to executive directors, prescribed officers and certain 
members of senior management.

Where remco determines that a trigger event has occurred, it may, at its discretion, reduce 
the unvested variable compensation already awarded to an employee or, for a period of two 
years after the vesting of an award, claw back the value thereof from the recipient.  
Decisions made by remco in this regard are final and binding.

The circumstances under which remco exercises such discretion may include:

• A material misstatement of the annual financial results, resulting in a material decreased 
restatement of either distributable earnings or net asset value of the group

• Fraud or gross misconduct by an applicable employee which has had, or may have, 
a significant negative impact on the value or reputation of Attacq or any group company

• It is determined that any information used in the process of, or the performance metric(s) 
used in, the quantum of an incentive paid to an employee is (are) found to have been 
materially misstated or based on any material misrepresentation

• Gross negligence by an applicable employee which conduct would result in KPIs set for the 
employee not being met or partially met (e.g health and safety, environment social impact 
or governance matters)

• Material regulatory breaches.

Resignation of an employee
In exceptional circumstances, remco has discretion to declare an exco member and public 
officer leaving the company to be a ‘good leaver’ as defined in the respective rules of the 
scheme, while exco has the discretion to declare all other employees leaving the company  
to be a ‘good leaver’. 

The table below sets out the difference between a ‘good leaver’ and a ‘bad leaver’.

Good leaver Bad leaver

Resignation after vesting period Resignation before vesting period

Retrenchment (pro rata) Dismissal

Retirement (pro rata)

Mutual separation agreement will be treated in accordance to the terms of the agreement, 
applying the discretion of remco as per (refer to relevant clause of the policy)

Remuneration of executive directors
Remuneration for our executive directors is structured on a total remuneration basis that 
includes GTP, STIs and LTIs. The STIs and LTIs are linked to agreed objectives set by the board on 
an annual basis and designed to support achieving the company’s strategy and performance 
levels. 

• The notice period for the CEO is six months and three months for the COO and CFO 
respectively

• If an executive director is dismissed after a disciplinary procedure, standard notice period 
provisions will not apply and no entitlement for compensation for such deviation will apply 

• Contracts do not commit the company to pay an amount on a termination arising from a 
director’s failure to fulfil their duties

• In exceptional situations of terminating executive directors’ services, contracts provide for 
remco, assisted by labour law advisers, to oversee settlement of terms

• Remco has discretion to declare a director leaving the company to be a ‘good leaver’ 
as defined in the respective rules of the scheme

• Restraint of trade provisions for executive directors.

With the appointment of Melt Hamman as CEO and Raj Nana as CFO on 19 June 2018, 
the following future GTP increases were contractually agreed. At the time, future GTP increases 
were not negotiated with Jackie van Niekerk as COO, however, post the 2019 ASR process,  
the CFO and COO salaries are equal. 
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Remuneration report (continued)

Melt Hamman Raj Nana

GTP* Rand* Increase Rand* Increase

1 July 2018 to 30 Sept 2018 4 200 129 2 280 000

1 Oct 2018 to 30 Sept 2019 4 389 000 4.50% 2 400 000 5.26%

1 Oct 2019 to 30 Sept 2020 4 586 500 4.50% 2 736 000 14.00%

1 Oct 2020 to 30 Sept 2021 4 792 000 4.48% 3 120 000 14.04%

*  Excluding pension admin costs, training and other

In light of COVID-19 and the negative effect on the South African economy Melt Hamman 
sacrificed a portion of his salary for the months of April, May and June 2020 and offered to 
postpone his increase to the 2021 calendar year. Therefore, his GTP will remain on R4 586 500 for 
the 2020 calendar year. Melt also forfeited his STI award for the year ended 30 June 2020,  
regardless of the company’s actual performance. His GTP includes all benefits as well as any 
fees payable by MAS and AIH International Limited in his capacity as a NED. 

The contractually agreed annual GTP increases for Raj Nana exceeds the increases for Melt 
Hamman to close the GTP gap between the two executive directors. Based on the October 
2018 GTP the CFO earned 54.7% of the CEO’s GTP and by October 2020 the ratio has improved 
to 65.1%. The COO’s GTP has been aligned to the CFO’s as part of the 2020 ASR process.

The GTP for all three executive directors will be reviewed during the October 2021 ASR process 
taking market-related remuneration into account. 

The KPI targets for the 30 June 2021 financial year for the three executive directors, 
Melt Hamman, Raj Nana and Jackie van Niekerk, are disclosed below: 

KPIs summary
CEO 

weighting
CFO 

weighting
COO 

weighting

Quantitative KPIs 75.0 70.0 70.0
Core DEPS 30.0 25.0 20.0
Recycle of capital 25.0 10.0 25.0
Debt management 15.0 35.0 –
Property and asset management – – 25.0
Development roll-out 5.0 – –

Qualitative KPIs 25.0 30.0 30.0
Environmental 5.0 – 5.0
Social 15.0 5.0 16.0
Governance 5.0 25.0 9.0

Each executive director’s KPIs for the year ended 30 June 2021 is detailed below:

Melt Hamman – CEO

KPIs detail

50.0% 
Threshold  
(3 months 

GTP)

100.0% 
Target  

(6 months 
GTP)

150.0% 
Stretch 
target  

(9 months 
GTP)

Target 
weighting

(%)

Quantitative KPIs 75.0
Core DEPS (cps) 5.0% below 

target
Target 5.0% above 

target
30.0

Recycling of capital (R’billion) 1.5 2.0 2.5 25.0
Interest cover ratio (times) >1.2 >1.25 >1.50 15.0
Successful sale of residential units (units) 80 135 207 5.0
Qualitative KPIs 25.0
Environmental

Implementation as per agreed 
Operations Plan supporting the ESG 
strategy

Meet Exceed Limited 
to target

5.0

Social
Transformation (based on new charter) 
as at date of vesting

Level 4 Level 3 Level 2 5.0

Employee diversity in relation to 
submitted EE plan

Meet  Exceed Limited to
target

5.0

People development/succession  
planning

Meet Exceed Limited to
target

5.0

Governance
Risk and compliance Meet Exceed Limited to

target
5.0

Total 100.0
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Remuneration report (continued)

Raj Nana – CFO

KPIs detail

50.0% 
Threshold  
(3 months 

GTP)

100.0% 
Target  

(6 months 
GTP)

150.0% 
Stretch 
target  

(9 months 
GTP)

Target 
weighting

Quantitative KPIs 70.0
Core DEPS (cps) 5.0% below 

target
Target 5.0% above 

target
25.0

Recycling of capital (R’billion) 1.5 2.0 2.5 10.0
Debt management

Interest cover ratio (times) >1.2 >1.25 >1.50 15.0
Gearing ratio (%) <47.5 <45.0 <42.5 10.0
Debt expiry profile (months) >36 >42 >48 10.0

Qualitative KPIs 30.0
Social

Employee diversity in relation to 
submitted EE plan

Meet Exceed Limited to
target

2.5

Employee development/succession 
planning

Meet Exceed Limited to
target

2.5

Governance
Risk and compliance Meet Exceed Limited to

target
12.5

Reporting including  
IT environment

Meet Exceed Limited to
target

12.5

Total 100.0

Jackie van Niekerk – COO

KPIs detail

50.0% 
Threshold  
(3 months 

GTP)

100.0% 
Target  

(6 months 
GTP)

150.0% 
Stretch 
target  

(9 months 
GTP)

Target 
weighting

Quantitative KPIs 70.0
Core DEPS (cps) 5.0% below 

target
Target 5.0% above 

target
20.0

Recycling of capital (R’billion) 1.5 2.0 2.5 25.0
Property and asset management

Trading density growth for  
the year (%)

CPI less
 2.0%

CPI CPI plus 
2.0%

5.0

Occupancy (%) 93.5 95.5 97.5 7.5
Collections (%) 94.0 96.0 98.0 7.5
New business development (m2) 20 000 22 500 25 000 5.0

Qualitative KPIs 30.0
Environmental

Implementation as per agreed 
Operations Plan supporting the ESG 
strategy

Meet Exceed Limited to 
target

5.0

Social
Transformation (based on new charter) 
as at date of vesting

Level 4 Level 3 Level 2 10.0

Employee diversity in relation to 
submitted EE plan

Meet Exceed Limited to
 target

3.0

Employee development/succession 
planning

Meet Exceed Limited to
target

3.0

Governance
Risk and compliance Meet Exceed Limited to

target
4.0

Reporting including  
IT environment

Meet Exceed Limited to
target

5.0

Total 100.0
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Remuneration report (continued)

If 100.0% of the KPIs are achieved, then an STI equivalent to six times monthly GTP will be 
payable to the respective executive director. A linear approach will be followed between 
reaching the threshold (50.0%), target (100.0%) and the stretched target (150.0%). Certain non-
financial performance metrics, as indicated above, are capped at target level (100.0%). 

LTIs to be awarded in a specific financial year are calculated taking into account the value 
of the unvested portfolio of executive directors, capped at a maximum multiple of annual GTP 
of 3.0 times (2019: 3.5 times) for the CEO, 2.75 times (2019: 3.0 times) for the CFO and 3.0 times 
(2019: 3.0 times) for the COO.

Remuneration of independent NEDs
The strategic purpose of NED remuneration is to attract and retain non-executives of the right 
skillset required to guide the strategy and vision required to take the business forward and to 
ensure long-term sustainable performance. In addition, the composition of our board needs 
to be in line with our diversity policy as per the JSE Listing requirements, notwithstanding the 
competitive environment with regards to skillset required. NEDs’ remuneration is a function of 
the number of meetings attended in a one-year cycle from the start of each financial period. 

In line with the provisions of King IV, NEDs do not participate in any performance-related 
remuneration and they do not receive any benefits, nor do they participate in any LTI plans 
except where they previously held executive office and remain entitled to unvested benefits 
arising from their period of employment. NEDs do not receive remuneration other than the 
fees, but are entitled to be paid all reasonable travelling, hotel and other expenses properly 
incurred in attending meetings of the board, its committees, general meetings or otherwise in 
connection with the business of the group.

Remco reviews NEDs’ fees annually based on benchmarking provided by external service 
providers. These recommendations are made to the board, which in turn proposes fees for 
approval by shareholders at the AGM.

The following NEDs fees have been proposed for approval by the shareholders at the AGM to 
be held on 27 November 2020 AGM. The fees will be valid from the 27 November 2020 AGM 
until the next AGM: 

Annual fees

Proposed
 calendar

2021
R 

Approved
 calendar

2020
R

Chairperson 462 000 445 200
Lead independent NED 401 000 386 400
Board member  348 500 336 000
Audit and risk committee 
– Chairperson 163 500 157 500
– Member 130 500 126 000
Investment committee 
– Chairperson  109 000 105 000
– Member 87 000 84 000
Remuneration and nomination committee
– Chairperson  54 500 52 500
– Member  43 500 42 000
Transformation, social and ethics committee 
– Chairperson  54 500 52 500
– Member  43 500 42 000
Fees per ad hoc meeting
Chairperson  77 000 n/a
Lead independent NED  67 000 n/a
Board member 58 000 n/a
Investment committee 
– Chairperson  27 250 26 250
– Member  21 800 21 000
Audit and risk committee
– Chairperson  27 250 26 250
– Member 22 000 21 000
Remuneration and nomination committee
– Chairperson 9 000 n/a
– Member 7 250 n/a
Transformation, social and ethics committee 
– Chairperson 9 000 n/a
– Member  7 250 n/a
Travelling fees for members outside of Gauteng 9 600 9 240

96Attacq sustainability report for the year ended 30 June 2020

About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents



Remuneration report (continued)

Part 3: Remuneration implementation report
During the year under review, there were no deviations from the remuneration policy.

Remuneration of employees
Considering the current economic conditions, remco approved a CPI-linked average GTP 
increase for employees, excluding the executive directors, of 3.7% (2019: 5.9%), effective from 
1 October 2020 (2019: 1 October 2019).

A STI pool of R6.8 million (2019: R11.7 million), excluding the executive directors’ STI, was 
approved by the October 2020 remco and paid during October 2020.  Due to the negative 
financial impact of COVID-19 the STI pool for the 2020 financial year was materially less 
compared to the previous financial year.  

The actual performance for the three-year period ended 30 June 2020 determines the vesting 
percentage for 20.0% of the share options awarded during the 2016 financial year and 60.0% of 
share options awarded during the 2017 financial year. New share options have been awarded 
as part of the 2020 ASR process.

The market-based performance vesting condition, used to determine the number of options 
that will vest, relates to the relative performance of Attacq against a peer group, over the 
performance period. The peer group includes the following four companies: Emira Property 
Fund Limited (Emira), Growthpoint Properties Limited (Growthpoint), Hyprop Investments Limited 
(Hyprop), and Redefine Properties Limited (Redefine).

The vesting date of these LTIs are 14 October 2020 with an actual vesting percentage of 76.43% 
based on the following vesting conditions:

Weight- Thres- Stretched Weighted
Notes ing hold Target target Actual vesting

Performance 
conditions % 30.0% 100.0% 150.0% (%)

Growth in DPS 
relative to peer 
group for the three-
year period ended 
30 June 2020 1, 2, 3 35.0 100.0% 110.0% 120.0% 120.0% 52.50
Total shareholders’ 
return relative to 
peer group for the 
three-year period 
ended 30 June 
2020 2, 4, 5 35.0 90.0% 100.0% 120.0% 86.0% –
Average annual 
development 
surplus for the 
three-year period 
ended 30 June 
2020 10.0 R60.0m R120.0m R150.0m R88.5m 6.33
Average annual 
development roll-
out for the three-
year period ended 
30 June 2020 10.0 35 000m2 70 000m2 90 000m2 57 998m2 7.60
Transformation 
(B-BBEE level) 6 10.0 Level 4 Level 3 Level 2 Level 3 10.00

Total 100.0 76.43

Notes

1. Calculated as simple growth in DPS at the end of performance period divided by the DPS of prior 
financial period

2. The peer group refers to Growthpoint, Emira, Hyprop and Redefine
3. Peer group’s DPS decreased by 43.26% versus Attacq’s DPS that decreased by 22.02%
4. Measured as growth in TSR over performance period (The TSR is defined as the growth in the share price 

of a company over the performance period including the effect of dividends paid and capital events 
(i.e. dividends are reinvested in the share))

5. Peer group’s share price decreased by 21.78% versus Attacq’s share price that decreased by 29.29%
6. The B-BBEE level was verified on 29 September 2020.
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Remuneration report (continued)

Remuneration of prescribed officers
For full disclosure of prescribed officers, which is in line with the company’s remuneration policy, 
please see note 14 of the annual financial statements (AFS), available on www.attacq.co.za.

2020

Guaran- 
teed  
total  

package 
R’000

STI  
R’000

Pension  
fund  

contri- 
butions 
R’000

Other  
benefits 

R’000

LTI – 
vesting of 

shares 
R’000

Total 
R’000

Michael Clampett 1 324 250 63 47 182 1 866
Peter de Villiers 1 792 760 85 46 109 2 792
Giles Pendleton 2 834 787 159 273 – 4 053
Debbie Theron 1 611 280 76 666 136 2 769

2019
Michael Clampett 1 245 350 49 35 2 320 3 999
Peter de Villiers 1 741 750 70 51 493 3 105
Giles Pendleton 2 763 300 155 55 – 3 273
Debbie Theron 1 543 381 62 58 493 2 537

Total long-term incentive portfolio of prescribed officers 

2020

Opening 
balance 

as at 
1 July 
2019

Options 
granted 

in 
October

2019

Vested 
and 

exercised
Forfeited 

options Expired

Unvested 
options 

as at  
30 June 

2020

Options 
granted 

in 
October 

2020

Michael Clampett 155 40 (14) (14) – 167 80
Peter de Villiers 531 60 (8) (8) (70) 505 120
Giles Pendleton 398 80 – – – 478 120
Debbie Theron 307 60 (11) (11) (80) 265 80

Total 1 391 240 (33) (33) (150) 1 415 400

2019

Opening 
balance 

as at 
1 July 2018

New 
options 
granted

Vested 
and 

exercised
Forfeited 

options Expired

Unvested 
options 

as at  
30 June 

2019

Michael Clampett 281 35 (141) (20) – 155
Peter de Villiers 295 300 (33) (31) – 531
Giles Pendleton 360 38 – – – 398
Debbie Theron 338 33 (33) (31) – 307

Total 1 274 406 (207) (82) – 1 391

On 14 October 2020, 91 628 share options granted to prescribed officers vested and was 
exercised and 28 257 was forfeited due to performance conditions not being fully met. The 
following share options for prescribed officers vested, exercised and forfeited is as follows:

• Michael Clampett: 35 003 vested and exercised,  8 250 forfeited

• Peter de Villiers: 57 972 vested and exercised, 13 665 forfeited

• Debbie Theron: 26 910 vested and exercised, 6 342 forfeited

No share options vested for Giles Pendleton. 

Remuneration of executive directors
For full disclosure of executive directors’ remuneration, which is in line with the company’s 
remuneration policy, please see note 14 of the AFS, available on www.attacq.co.za. 

In line with King IV, we disclose a single view of executive directors’ remuneration for 2020, 
compared to 2019:

2020

Guaran-
teed total 

package
R’000

STI 
R’000

Pension 
fund 

contri-
butions 
R’000

Other 
benefits

R’000

LTI – 
vesting of 

shares 
R’000

Total
R’000

Melt 
Hamman

South 
African 3 396 2 272 161 85 1 022 6 936
MAS 605 – – – 605
International 188 – – – 188
Total 4 189 2 272 161 85 1 022 7 729

Raj Nana 2 528 1 352 121 70 245 4 316
Jackie van Niekerk 2 544 1 408 142 54 – 4 148
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Remuneration report (continued)

During the 2019 financial year, a STI was paid to Melt Hamman in his capacity as CFO for the 
2018 financial year, measured against pre-determined KPIs. With the restatement of the 2018 
annual financial statements, the achievement against certain of the KPIs slightly changed. 
However, based on an assessment approved by Remco it was confirmed that the re-statement 
had no impact on the original STI award.

2019

Guaran-
teed total 

package
R’000

STI 
R’000

Pension 
fund 

contri-
butions 
R’000

Other 
benefits

R’000

LTI – 
vesting of 

shares 
R’000

Total
R’000

Melt 
Hamman

South 
African 4 024 2 924 161 97 3 726 10 932
MAS 327 – – – – 327
International – 170 – – – 170
Total 4 351 3 094 161 97 3 726 11 429

Raj Nana 2 278 1 000 92 64 623 4 057
Jackie van Niekerk 2 450 850 137 51 – 3 488

FY19 STI awards
The actual performance for the year ended 30 June 2019 was assessed versus the KPIs 
achieved by the executive directors as disclosed below. As a KPI target of more than 100.0% 
were achieved by the executive directors, the STI equivalent of six times monthly GTP was paid 
to each director respectively. A linear approach was followed between reaching the target 
(100.0%) and the stretched target (150.0%). Certain non-financial performance metrics,  
as indicated below, were capped at target level (100.0%). 

Melt Hamman – CEO

KPIs for 2019

Target 
weighting 

(%)
100.0%   
Target

150.0% 
Stretched 

target Actual

STI 
weighting  

%

Financial 70.0
DPS growth 50.0 9.35% 10.63% 10.14% 65.39
Interest cover ratio 20.0 >1.5 times >1.7 times 1.85 times 30.00
Non-financial 30.0
Development roll-out 
completed in the financial 
year based on the group’s 
effective share

20.0

Retail, office and  
mixed-use, industrial, hotel

15.0 70 000m2 90 000m2 27 701m2 5.94

Successful sale of 
residential units

5.0 200 units 300 units 154 3.85

Transformation 10.0
Transformation (based on 
new charter) as at date of 
vesting

5.0 Level 4 Level 3 Level 3 7.50

Actual employee 
composition to be in line 
or better than EE plan as 
noted by transformation, 
social and ethics 
committee and submitted 
to Department of Labour

5.0 50.0% of employee 
complement as  
per EE plan

80.00% 4.00

Total KPI weighting 100.0 116.68
Monthly GTP as at  
30 June 2019

365 750

Indicative STI award 2 560 453
Less: MAS income from 
14/12/2018 with regards  
to NED fees

(130 139)

Less: AIH income –  
USD 1 000 per month

(170 191)

Net STI award As the STI amount 
exceeded six months’ 
GTP, the excess of 
R365 953 was deferred. 
The deferred amount 
accumulate interest at 
prime less 3.0% and 
was paid in two equal 
tranches during March 
and June 2020.

2 260 123

Six times monthly salary 2 194 500

Deferred bonus amount 365 953

Interest earned on deferred 
STI amount

12 441
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Remuneration report (continued)

Raj Nana – CFO

KPIs for 2019

Target 
weighting 

(%)
100.0%   
Target

150.0% 
Stretched 

target Actual

STI 
weighting  

%

Financial 55.0
DPS growth 40.0 9.35% 10.63% 10.14% 52.32
Debt management 15.0

Interest cover ratio 7.0 >1.5 times >1.7 times 1.85 times 10.50
Gearing ratio 2.0 35.0% 32.0% 37.7% –
Debt expiry profile 2.0 >3 years >4 years 3.4 years 2.40
Weighted average cost of 
funding 2.0

<prime 
less 1.0%

<prime
less 1.5%

prime 
less 1.2% 2.40

Interest rate hedging 2.0 >70.0% >90.0% 78.7% 2.44
Non-financial 45.0
Risk and compliance 10.0 Positive feedback 

from audit and risk 
committee, external 
audit and internal audit

100.0 10.00

Employee development 6.0 360° evaluation from 
direct reports and 
implementation of 
personal development 
plans for the individual 
and their employees

100.0 6.00

Reporting 10.0 Timely, quality reporting 
as rated by the 
chairperson of each 
committee and an 
excellent rating in EY’s 
Excellence in Integrated 
Reporting Awards 2019

80.0 8.00

Actual employee 
composition to be in line or 
better than EE plan as noted 
by transformation, social 
and ethics committee and 
submitted to Department of 
Labour

4.0 50.0% of employees 
complement as  
per EE plan

80.0 3.20

Strategic support to the 
CEO and collaboration with 
the rest of exco

15.0 360° evaluation from 
fellow exco members

100.0 15.00

Total KPI weighting 100.0 112.26

KPIs for 2019

Target 
weighting 

(%)
100.0%   
Target

150.0% 
Stretched 

target Actual

STI 
weighting  

%

Monthly GTP as at  
30 June 2019

200 000

STI award As the STI amount 
exceeded six months’ 
GTP, the excess of 
R147 120 was deferred. 
The deferred amount 
accumulate interest at 
prime less 3.0% and 
was paid in two equal 
tranches during March 
and June 2020. 

1 347 120

Six times monthly salary 1 200 000

Deferred STI amount 147 120

Interest earned on deferred 
STI amount

5 002
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Remuneration report (continued)

Jackie van Niekerk – COO

KPIs for 2019

Target 
weighting 

(%)
100.0

% Target

150.0% 
Stretched 

target Actual

STI  
weighting 

%

Financial 30.0
DPS growth 30.0 9.35 10.64 10.14 39.24
Property and asset 
management

35.0

Trading density growth for 
the year

4.0 3.0 5.0 6.80 6.00

Occupancy 3.0 96.0 97.5 6.20 0.00
Collections 3.0 97.5 98.0 1.00 4.50
New business development 25.0 40 000m2 50 000m2 35 370m2 22.11

Non-financial 35.0
Risk and compliance 3.0 Positive feedback 

from audit and risk 
committee, external 

audit and internal audit

100.0 3.00

IT and process environment 3.0 IT and process 
enhancements

100.0 3.00

Employee development 3.0 360° evaluation from 
direct reports and 
implementation of 

personal development 
plans for the individual 

and their employees

100.0 3.00

Reporting 3.0 Timely, quality reporting 
as rated by the 

chairperson of each 
committee and an 

excellent rating in EY’s 
Excellence in Integrated 
Reporting Awards 2019

100.0 3.00

Strategic support to the 
CEO and collaboration with 
the rest of exco

15.0 360° evaluation  
from exco

80.0 3.20

Transformation

KPIs for 2019

Target 
weighting 

(%)
100.0

% Target

150.0% 
Stretched 

target Actual

STI  
weighting 

%

Actual employee 
composition to be in 
line or better than EE 
plan as approved by 
transformation, social and 
ethics committee and 
submitted to Department 
of Labour

4.0 50.0% of employee 
complement as  

per EE plan

150.0 6.00

Transformation (based on 
new charter) as at date of 
vesting

4.0 Level 4 Level 3 100.0 15.00

Total KPI weighting 100.0 108.05
Monthly GTP as at  
30 June 2019

As the STI amount 
exceeded six months’ 
GTP, the excess of 
R104 650 was deferred. 
The deferred amount 
accumulate interest at 
prime less 3.0% and 
was paid in two equal 
tranches during March 
and June 2020.

216 667

STI award 1 404 650

Six times monthly salary 1 300 000

Deferred STI amount 104 650

Interest earned on deferred 
STI amount

3 558
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Remuneration report (continued)

FY20 STI awards
The actual performance for the year ended 30 June 2020 was assessed versus the KPIs 
achieved by the executive directors as disclosed below. A linear approach was followed 
between reaching the threshold (50.0%), the target (100.0%) and the stretched target 
(150.0%). Certain non-financial performance metrics, as indicated below, were capped at 
target level (100.0%). Melt Hamman forfeited his STI award for the year ended 30 June 2020, 
notwithstanding his or  the company’s actual performance. 

Below is a summary, detailing the weighting of the KPIs between the executive directors for the 
year ended 30 June 2020:

KPIs summary
CEO 

weighting
CFO 

weighting
COO 

weighting

Quantitative KPIs 75.0 70.0 70.0
Core DPS growth 45.0 40.0 35.0
Debt management 10.0 30.0 –
Property and asset management 10.0 – 25.0
Development roll-out 10.0 – 10.0

Qualitative KPIs 25.0 30.0 30.0
Environmental 5.0 – 5.0
Social 15.0 5.0 16.0
Governance 5.0 25.0 9.0

Total 100.0 100.0 100.0

Each executive director’s KPIs for the year ended 30 June 2020 is detailed below:

Melt Hamman – CEO

KPIs detail Notes

50.0% 
Thres- 

hold  
(3 

months 
GTP)

100.0% 
Target  

(6 
months 

GTP)

150.0% 
Stretch 
target  

(9 
months 

GTP)

Target 
weight- 

ing
(%) Actual

STI 
weight-

ing 
(%)

Quantitative KPIs 75.0 12.89
Core DPS growth (%) 1 8.0 10.0 12.0 45.0 (10.53) –
Debt management

Interest cover ratio (times) >1.75 >1.95 >2.25 10.0 1.68 –
Property and asset 
management

Trading density growth 
for the year (%)

CPI less 
2.0%

CPI CPI plus 
3.0%

2.0 (1.0) –

Occupancy (%) 4 92.5 95.0 97.5 2.0 93.6 1.44
Collections (%) 5 97.0 98.0 99.0 2.0 92.5 –
New business 
development (m2)

6 28 000 35 000 42 000 4.0 44 327 6.00

Development roll-out
Retail, office/mixed-use, 
industrial and hotel (m2)

7 38 400 48 000 57 600 7.5 42 751 5.45

Successful sale of 
residential units

8 200 240 295 2.5 88 –

Qualitative KPIs 25.0 23.00
Environmental

Implementation as per 
agreed Operations Plan 
supporting the ESG 
strategy

11 Meet Exceed Limited  
to target

5.0 80.0 4.00

Social
Transformation (based 
on new charter) as at 
date of vesting

9 Level 4 Level 3 Level 2 5.0 Level 3 5.00

Employee diversity in 
relation to submitted  
EE plan

10 Meet Exceed Limited  
to target

5.0 100.0 5.00

People development 11 Meet Exceed Limited  
to target

5.0 80.0 4.00

Governance
Risk and compliance 11 Meet Exceed Limited  

to target
5.0 100.0 5.00

Total 100.0 35.89
Monthly GTP as at 30 June 2020 382 209
Gross STI calculated 823 038
Less: STI forfeited in the light of COVID-19 (823 038)
Net STI received in October 2020 –
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Remuneration report (continued)

Raj Nana – CFO

KPIs detail Notes

50.0% 
Thres- 

hold  
(3 

months 
GTP)

100.0% 
Target  

(6 
months 

GTP)

150.0% 
Stretch 
target  

(9 
months 

GTP)

Target 
weight- 

ing
(%) Actual

STI 
weight-

ing 
(%)

Quantitative KPIs 70.0 4.43
Core DPS growth (%) 1 8.0 10.0 12.0 40.0 (10.53) –
Debt management

Interest cover ratio 
(times)

>1.75 >1.95 >2.25 15.0 1.68 –

Gearing ratio (%) 2 <37.5 <35.0 <32.5 5.0 45.7 –
Debt expiry profile 
(months)

>40 >44 >48 3.5 38.4 –

Weighted average cost 
of debt (%)

< prime
less 1.0

< prime
less 1.25

< prime
less 1.5

3.0 8.5 –

Interest rate hedging (%) 3 > 75.0 >85.0 >95.0 3.5 90.3 4.43
Qualitative KPIs 30.0 28.88
Social

Employee diversity in 
relation to submitted  
EE plan

10 Meet Exceed Limited  
to target

2.5 100.0 2.50

Employee development 11 Meet Exceed Limited  
to target

2.5 80.0 2.00

Governance
Risk and compliance 11 Meet Exceed Limited  

to target
12.5 100.0 12.50

Reporting including IT 
environment

11 Meet Exceed Limited  
to target

12.5 95.0 11.88

Total 100.0 33.31

Monthly GTP as at 30 June 2020 228 000
STI received in October 2020 455 579

Jackie van Niekerk – COO

KPIs detail Notes

50.0% 
Thres- 

hold (3 
months 

GTP)

100.0% 
Target 

(6 
months 

GTP)

150.0% 
Stretch 
target 

(9 
months 

GTP)

Target 
weight- 

ing
(%) Actual

STI 
weight-

ing 
(%)

Quantitative KPIs 70.0 25.87
Core DEPS growth (%) 1 8.0 10.0 12.0 35.0 (10.53) –
Property and asset 
management

Trading density growth 
for the year (%)

CPI less  
2.0%

CPI CPI plus 
 3.0%

5.0 (1.0) –

Occupancy (%) 4 92.5 95.0 97.5 5.0 93.6 3.60
Collections (%) 5 97.0 98.0 99.0 5.0 92.5 –
New business 
development (m2)

6 28 000 35 000 42 000 10.0 44 327 15.00

Development roll-out
Retail, office and mixed-
use, industrial and hotel 
(m2)

7 38 400 48 000 57 600 10.0 42 751 7.27

Qualitative KPIs 30.0 27.40
Environmental

Implementation as per 
agreed Operations Plan 
supporting the  
ESG strategy

11 Meet Exceed Limited  
to target

5.0 80.0 4.00

Social
Transformation (based 
on new charter) as at 
date of vesting

9 Level 4 Level 3 Level 2 10.0 Level 3 10.00

Employee diversity in 
relation to submitted  
EE plan

10 Meet Exceed Limited  
to target

3.0 100.0 3.00

Employee development 11 Meet Exceed Limited  
to target

3.0 80.0 2.40

Governance
Risk and compliance 11 Meet Exceed Limited  

to target
4.0 100.0 4.00

Reporting including IT 
environment

11 Meet Exceed Limited  
to target

5.0 80.0 4.00

Total 100.0 53.27

Monthly GTP as at 30 June 2020 228 000
STI received in October 2020 728 679
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Remuneration report (continued)

Notes

1. Target DPS was the top end of DPS guidance 
2. Gearing target subject to the recycling of capital and reduction of debt Gearing is defined as:  

(Interest-bearing debt – unrestricted cash)/(Total assets – Total cash – Right-of-use assets)
3. Interest rate hedging relates to South African debt
4. PGLA invoiced as a percentage of total PGLA available to invoice during reporting period
5. Total amounts collected as a percentage of total amounts billed
6. First time lets on completed developments
7. Roll-out is based on Attacq’s effective share of developments completed during FY20
8. Ellipse residential units: Total available units in Phase 1 (269) and 2 (180) = 449 less units already sold In FY19 

(154) = 295 available
9. Based on the externally verified B-BBEE rating as at date of measurement
10. Based on employees’ race diversity on 30 June 2020 versus the submitted EE plan
11.	The	requirements	are	met	if	the	executive	director’s	360˚	feedback	survey	indicates	that	expectations	

have been met or have been exceeded. If the expectations are not met, then zero achievement

Total LTI portfolio of executive directors 

LTIs awarded in a financial year to executive directors are calculated taking into account the 
Rand value of the unvested portfolio, excluding the value of retention shares, capped at a 
maximum multiple of annual GTP of 3.0 times (2019: 3.5 times) for the CEO, 2.75 times  
(2019: 3.0 times) for the CFO and 3.0 times (2019: 3.0 times) for the COO. 

Based on this guidance, a total of1 172 815 share options were awarded during the October 
2020 ASR process: Melt Hamman, 338 811 share options (2019: 294 797 shares options),  
Raj Nana, 439 438 share options (2019: 224 064 share options) and Jackie van Niekerk,  
394 566 share options (2019: 77 892 share options).

2020

Opening 
balance 

as at  
1 July 2019

New 
options 
granted

Vested 
and 

exercised
Forfeited 

options Expired

Unvested 
options  

as at  
30 June 

2020

Melt Hamman 1 539 295 (79) (79) (92) 1 584
Raj Nana 673 224 (19) (19) – 859
Jackie van Niekerk 1 354 78 – – – 1 432

Total 3 566 597 (98) (98) (92) 3 875

2019

Opening 
balance 

as at  
1 July 2018

New 
options 
granted

Vested 
and 

exercised
Forfeited 

options Expired

Unvested 
options  

as at  
30 June 

2019

Melt Hamman 1 470 1 000 (660) (271) – 1 539
Raj Nana 219 500 (41) (5) – 673
Jackie van Niekerk 854 500 – – – 1 354

Total 2 543 2 000 (701) (276) – 3 566

On 14 October 2020, 327 536 share options granted to executive directors vested and was 
exercised, 301 705 vested and was not exercised and 69 998 was forfeited due to performance 
conditions not being fully met. The following share options for executive directors vested, 
exercised and forfeited is as follows:

• Melt Hamman: 141 420 vested and exercised, 33 334 forfeited

• Raj Nana: 45 641 vested and exercised, 10 758 forfeited

•  Jackie van Niekerk: 184 567 vested and exercised, 301 705 vested and not exercised,  
25 906 forfeited 
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Remuneration of independent NEDs 
Below summarises the actual fees paid to NEDs for the 2019 and 2020 financial years,  
as disclosed in note 14 of the AFS.

2020 2019
R’000 R’000

P Tredoux 661 675
MM du Toit* (resigned 14 November 2019) 227 375
HR El Haimer 578 539
IN Mkhari 359 311
KR Moloko* (resigned 2 April 2019) – 311
BT Nagle 594 595
S Shaw-Taylor 625 667
JHP van der Merwe* 397 394

Total 3 441 3 867

* Including travel fees for attendance of meetings. Travel fees are added for directors based outside 
Gauteng and they receive a flat fee per meeting involving travel of R9 240 (2019: R8 800)

Remuneration report (continued)
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Glossary

ACI African, coloured and Indian
AFS Annual financial statements
AGM Annual general meeting
ARC Audit and risk committee
ASISA Association for Savings and Investment South Africa
B-BBEE Broad-based black economic empowerment
CAF Combined assurance forum
CEE Central and Eastern Europe
CDO Chief development officer
CEO Chief executive officer
CFO Chief financial officer
CIM City information model
CIO Chief investment officer
CPIC Companies and Intellectual Property Commission
Companies Act Companies Act 71 of 2008
COO Chief operating officer
DEFRA Department of Environment, Food and Rural Affairs
DEPS Distributable earnings per share
Development rights Leasehold and development rights to develop and register long-term 

lease agreements against the title deeds of Waterfall land parcels
DPS Distribution per share
EBP Existing building performance
EE Employment equity
ESG Environmental, social and governance
Emira Emira Property Fund Limited
EMP Environmental management plan
Exco Executive management committee
FTSE4GOOD FTSE/JSE Responsible Investment Index
FY19, FY20 Financial year ended 30 June 
GBCSA Green Building Council of South Africa
GHG Greenhouse gas
GTP Guaranteed total package
Growthpoint Growthpoint Properties Limited Hyprop – Hyprop Investments Limited
IFRS International Financial Reporting Standards
IC Investment committee
ICR Interest cover ratio
ICT Information and communications technology

IPCC Intergovernmental panel on climate change
JSE JSE Securities Exchange
JSE Listings 
Requirements

The listing requirements, as issued by the JSE from time to time

King IV King Report on Corporate Governance 2016
KPI Key performance indicator
LEED Leadership in Energy and Environmental Design
LTI Long-term incentive
LTIP Long-term incentive plan
LTV Loan-to-value
MAS MAS Real Estate Inc.
NAV Net asset value – equity attributable to owners of holding company
NAVPS NAV per share
NEDs Non-executive directors
OECD Organization for Economic Co-operation and Development
OHSA Occupational Health and Safety Act
PDP Personal development plan
PGLA Primary gross lettable area: primary revenue-generating rentable area 

dedicated for use by client, comprising usable and common area for 
offices and excluding common area for retail buildings

PV Photovoltaic
PwC PricewaterhouseCoopers
Redefine Redefine Properties Limited
REIT Real estate investment trust
Remco Remuneration and nominations committee
SACSC South African Council of Shopping Centres
SAPOA South African Property Owners Association
SAR Share appreciation rights
SARS South African Revenue Service
SDG Sustainable Development Goal
STI Short-term incentive
SLA Service level agreement
TSE Transformation, social and ethics committee
TSR Total shareholder return
UN United Nations
WHO World Health Organization

106Attacq sustainability report for the year ended 30 June 2020

About Introduction Approach Natural Human Social Intellectual Governance Remuneration Glossary InformationContents



Corporate information

Independent non-executive directors

P Tredoux (chairman)
HR El Haimer (lead independent)
MM du Toit (resigned 14 November 2019)
IN Mkhari
BT Nagle
S Shaw-Taylor
JHP van der Merwe

Executive directors

M Hamman (CEO)
R Nana (CFO)
JR van Niekerk (COO)

Company secretary

P de Villiers (resigned 29 February 2020)
A Matwa (appointed 1 March 2020)

Registered office

ATT House, 2nd Floor
Maxwell Office Park
37 Magwa Crescent
Waterfall City
2090

Postal address

PostNet suite 016
Private Bag X81
Halfway House
1685

Transfer secretaries

Computershare Investor Services Proprietary Limited
Rosebank Towers, 15 Biermann Avenue, Rosebank, 2196
(PO Box 61051, Marshalltown, 2107)

Sponsor

Java Capital
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